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PWGSC: Providing services that clients, ¢ helping transform the service delivery relationship 
between Government and citizens through the use 
of information technology and development of 
delivering them to ensure best value, quality, government-wide electronic commerce and service 
delivery infrastructure; 


the Government and Canadians need, and 


efficiency, and protection of the public interest. 
¢ strengthening federal presence and the visibility of 


federal government offices, facilities, and service 
In providing these services, we strive to provide the best centres in all parts of Canada; 
value for taxpayers’ dollars, while preserving important 
government values like prudence, probity, fairness, integrity 
and transparency. Through our focus on providing high 


* creating the foundation for the Government’s portion 
of the information highway; 


quality, efficient, cost-effective services to government, * working to preserve and protect our environment and 
we enable other departments and agencies to focus their our heritage for present and future generations of 
resources and efforts on what they do best — serve Canadians; and 

Canadians. * providing direct services to Canadians such as Direct 
Our role goes beyond providing these common services to Deposit of government payments and Reference Canada 
over 100 federal departments and agencies. We also serve services. 


the Government and all Canadians in many ways: 


* contributing to more affordable government through 


innovations and improved efficiencies in service PWGSC: Helping build a stronger Canada 
delivery; through integrated services, infrastructure and 


* providing open, fair access for business to billions of access for all Canadians td their Government. 
dollars in government contract opportunities every year; Se ie 


* promoting greater involvement by the private sector in 


the delivery of services: By the end of 1997, both in our client services and in our 


services to government and Canadians, we had made. 
significant contributions to many of the Government's . 
major priorities. Following sections of this report detail 
our achievements in three key areas: good goyernment 
for Canadians; helping build a healthy economy; and, 
helping build a stronger, more united Canada. 


* 


¢ working collaboratively with other federal departments 
and other levels of government to deliver integrated 
service solutions for Canadians in ways they can best 
use them; 
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PWGSC: Working to provide Canadians with 


efficient government — government they can 


afford and that responds to their needs. 


In support of this critical government priority, we continued 
to deliver on the long-term, four-part business strategy we 
originated in 1995. This strategy is designed to place us at 
the forefront of innovative service delivery, finding new, 
more cost-effective, efficient and responsive ways of doing 
business for clients, the Government and Canadians. 


The first component of our strategy is to enhance our contri- 
bution to government by: emphasizing core roles; partnering 
with the private sector, other governments and other govern- 
ment departments; supporting government policy initiatives; 
and promoting unifying national interests. 


The second component is to improve our services by: 
tailoring services to meet client needs; using advisory boards 
and other consultation fora to balance the needs of clients, 
the Government, and the department; and promoting and 
measuring quality in all our services through the use of 
performance measures and service standards. 


The third element is to achieve savings and efficiencies in 
all our operations by: continuously reviewing our services 
and assessing their delivery; applying new technologies 
and approaches; and partnering and contracting with the 
private sector for the delivery of services where feasible 
and cost-effective. 


The fourth element is to build a workforce that is more 
flexible and responsive to our business and renewal needs 
by: implementing a human resources strategy focused on 
employment continuity, selective skills acquisition and 
development, streamlined organizational structures and 
development of a more supportive management culture. 


Leadership, expertise, innovation, partnership, public interest 
and renewal continued to be the watchwords of our contribu- 
tion to good government for Canada and Canadians in 1997. 


1. SAVINGS FOR 
CANADIANS 


We achieved significant savings for taxpayers in a number 
of areas in 1997, including: 


¢ $80 million in office accommodation savings, coupled 
with $70 million in savings achieved in 1996-97, and 
another $10 million to come in 1998-99 for a total sav- 
ings of $160 million over 3 years — all in consultation 
with clients affected by accommodation reductions. 


¢ Savings of more than $55 million annually from our 
work to promote Direct Deposit as the standard method 
of payment. Enrollment increased from 51.5 percent of 
total payments in 1996-97, to more than 60 percent by 
the end of 1997, as Canadians took advantage of the 
convenience, security, reliability and privacy afforded 
by this program. 


Over the four years from 1995-1996 to 
1999-2000, we will reduce our overall 
expenditures from $2.2 billion to $1.6 billion, 
and our work force from approximately 
17,100 to about 11,300. 


¢ We completed our Compensation Productivity Initiatives 
program to reduce costs by more than $15 million a 
year in our Compensation Services area. To achieve 


these savings, we made changes to service volumes 
and processes, consolidated locations, standardized 
and streamlined operations, upgraded systems, and 
maximized the use of automation. 


We completed implementation of the Future Payment 
Delivery Framework, using technology to offset manual 
work and costs while increasing service levels for pay- 
ments to government suppliers. By April 1997, costs of 
delivering payments were reduced by $4.2 million, with 
a further $1.1 million reduction over the remainder of 
the year. 


We purchased the John Cabot Building in St. John’s, 
Newfoundland, saving taxpayers $800,000 annually 
as a result of efficiencies generated through relocation 
and locally shared support services for a number of 
departments. Equally important, the relocation 
improves access for Canadians to government services 
in the downtown core. 


In Toronto we delivered a ‘call site’ for Revenue 
Canada, ahead of schedule and on budget, which 

saves taxpayers $2.4 million annually. The project 
consolidated 4 sites and utilized an innovative, integra- 
ted accommodation, telecommunications, and procure- 
ment services delivery model to create a turnkey 
solution housing 230 Revenue Canada staff in 
downtown Toronto. The result for the client and for 
taxpayers — an access rate of 100 percent for incoming 
calls. 


We expanded our network management services work 
for other departments to reduce costs for government. 
In one case, our client, Fisheries and Oceans, realized 
network management service savings of approximately 
30 percent. 


We continued our work to consolidate data centres in 
government, reaching agreement with Canada Mortgage 
and Housing Corporation, Industry Canada and Health 
Canada to consolidate their data centres, servers, 
Internet infrastructure and critical computing platforms. 
The work saves money for each organization, enhances 
disaster survivability and recovery capacities, and 
improves levels of security and service. 


To respond to demands for increased bandwidth to 
improve Internet access for six departments in Les 
Terrasses de la Chaudiére complex in Hull, we used 

an innovative Government Enterprise Network (GENet) 
solution to increase functionality, maintain network 
integrity, and provide clients with savings of about 

40 percent. The solution will be used as a model for 
application in all multi-tenant government complexes 
across Canada. 
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2. REORGANIZATION AND 
RENEWAL 


We met or exceeded all our Program Review targets 
in 1997. 


... Meeting the demands of downsizing 


We continued to manage with care and sensitivity to the 
needs of our staff, a downsizing that has attained almost 
90 percent of our required full time equivalent (FTE) 
reduction target. 


Over the course of the year, 716 surplus employees resigned 
under departure incentive programs such as the Early 
Departure Incentive and the Early Retirement Incentive. 
During 1997 we placed 87 surplus employees within the 
public service, and 89 affected employees through the 
Alternates Program. No departmental employees were 
placed on unpaid surplus status or were laid off. 


We also negotiated a transfer of work to the private sector 
which met the requirements of a Type 2 Alternative Delivery 
Initiative under the Work Force Adjustment Directive. This 
agreement will see virtually 100 percent job offers made to 
almost 500 employees who now perform property manage- 
ment services. Additional opportunities were made available 
to support services staff and some term employees as part 

of this arrangement. These staff members began moving to 
the private sector in May 1998. 


The net result of our total Program Review downsizing 
effort is the reduction in our staff from 17,100 in 1993 to 
approximately 12,000 by the end of 1997 — 30 percent 
of our work force. This represents some 11 percent of the 
total public service Program Review reduction target of 
45,000 FTEs. By completion of the program in the year 
2000, we will have a work force of 11,300. 


... Changing the Way We Work 


Since our creation in 1993, we have managed continual 
reorganization targeted on responding to changes stemming 
from the reform and renewal of government and the 
changing needs of our business. 


We are a learning, knowledge-based 
organization able to provide our people with 
the breadth of knowledge and experience they 
need in the modern public service, to best 


serve Canada and all Canadians. 


We have re-engineered every part of our organization and 
redesigned our systems and processes to respond to our 
clients’ needs, our evolving business environment and the 
ongoing reform of government, while continuing to deliver 
our mandate. 


We also put in place a comprehensive Human Resources 
Strategy for the department to help staff meet the changing 
needs of our businesses and prepare them to meet the 
challenges of today’s public service. 


As well, we developed and began implementation of our 
three year La Reléve action plan entitled “Shaping our 
Tomorrow”. The plan’s 44 initiatives are focused on 4 major 
areas: preparing our employees to meet our business needs; 
leadership through effective communications; fostering 
ethics, pride and recognition; and accountability for 
managers to make changes happen. 


In 1997, we completed 4 initiatives, with 12 more depart- 
ment-wide and 8 specific branch-level initiatives underway. 
The remainder were in planning stages, for implementation 
over the next two years. Among our La Reléve accomplish- 
ments: the launch of a PWGSC Wall of Honour during 
Quality Month to permanently recognize the outstanding 
achievements of staff; the launch of the PWGSC Corporate 
Identity, a unifying symbol representing our collective 
strength and the path we follow together in serving the 
Government and serving Canadians; and the development 
of the PWGSC learning strategy, including a corporate 
learning vision and shared learning agenda, using 
competency profiles and business-based learning plans. 


3. NEW AND BETTER 
WAYS OF DOING 
BUSINESS 


Good government invokes a spirit of innovation, a 
willingness to try new approaches and technologies, and 
a desire to seek new solutions based on partnership and 
cooperation. We are at the forefront of innovative service 
delivery for government, continuously seeking new, more 
cost-efficient and responsive ways to serve our clients, the 
Government and all Canadians. 


... Partnering for Success 


In 1997, we focused on promoting greater involvement by 
our clients, other departments, other governments and the 
private sector in the delivery of services. 


Among our partnering initiatives for 1997 within the federal 
government: 


PWGSC: Working to integrate services 

among departments and across and among 
governments to provide Canadians with the 
services and solutions they need, in the manner 
they can best use them. 


¢ As part of our strategic approach to the management of 
our core real property mandate, we set up a senior-level 
Management Advisory Board comprising 11 major 
custodian departments and the Treasury Board 
Secretariat. This Board meets quarterly to deal with 
such major government-wide real property issues as the 
need to rationalize federal warehousing, improve real 
property information management, reduce duplication 
and overlap in resourcing and activities, and implement 
new accommodation and officing strategies. The net 
result is reduced costs and increased productivity in the 
management of federal real property. 


¢ By the end of 1997, we had established 14 dedicated 
real property Client Service Units (CSUs). Working 
in a partnership relationship with clients, often on a 
co-located basis, these units are designed to provide 
clients with “one-stop shops” for all their real property 
needs. The CSUs work to nationally consistent 
standards of service, quality and client satisfaction, 
and are supported in their service delivery by national 
centres of expertise in real property. 


¢ Working in partnership with clients, we undertook 
a number of innovative officing initiatives designed to 
tailor client workplaces to enhance productivity, morale, 
learning and business needs, all while saving space and 
money. Among the projects were initiatives for 
Fisheries and Oceans (Centennial Towers Building 
in Ottawa), Canadian Tourism (C.D. Howe Building 
in Ottawa), and Revenue Canada (in Toronto). 


¢ For Human Resources Development Canada (HRDC), 
we undertook a 1000 m?* demonstration project 
involving use of new officing approaches to support 
the public service La Reléve initiative. The site features 
flexible space use, non-territorial meeting rooms, privacy 
enclosures, a production centre, a resource centre, an 
operations room, and mobile work tables. The project 
also serves PWGSC as a continuous learning site for our 
staff to refine designs and processes for delivering such 
innovative, high quality, cost- and space-efficient work 
environments. 


PWGSC: Committed to providing greater 
choice and more flexibility in service delivery 
to respond to the changing needs of our clients, 


the Government and Canadians. 


We opened the Shared Systems Support Centre, a 

joint venture between PWGSC and Treasury Board 
Secretariat dedicated to helping clients manage shared 
systems solutions through information exchanges, 
product management and professional services in such 
areas as product development, technical advice, and 
systems evaluation. The Shared Systems Support 
Service also utilizes a cooperative approach with private 
sector vendors and systems specialists — a win-win 
partnership. Government gains added skills, knowledge 
and expertise, while the private sector gains an 
opportunity to develop and enhance products that 

can be marketed in other jurisdictions. 


To support the set-up of NAV Canada, we provided 
them with payroll services by modifying our regional 
pay system to pay over 6,200 accounts in a non-public 
organization and to separate NAV Canada’s accounts 
data from the federal government payroll and financial 
data. In addition, we transferred $975 million from the 
government superannuation accounts to NAV Canada’s 
pension plan. 


We entered into partnership with the Office of the 
Commissioner of the Environment and Sustainable 
Development to field test the performance measures 

we use in our real property Environmental Management 
System. The net result of the testing could be perfor- 
mance measures of use to other departments with 
responsibilities as custodians of real property across 
government. 


At the intergovernmental level, we were involved in a 
number of partnering and intergovernmental cooperation 
initiatives: 


We initiated discussions with provincial and territorial 
governments concerning the potential takeover of our 
non-core property and facilities management services. 

A number of provinces and territories entered into these 
discussions in recognition of the potential efficiencies 
and savings for taxpayers that stem from having similar 
services delivered by one level of government instead of 
two. As a result, agreements are pending for 1998 with 
two provinces, while negotiations continue with others. 


PWGSC: Building partnerships and strategic 


alliances to improve service delivery for 


Government and Canadians. 


We continued our long standing collaboration with the 
Government of Quebec on behalf of the federal 
government for the harmonization and normalization 
of terminology and language, and for joint publishing 
ventures. 


Our cheque production centre provided support to the 
Province of Alberta, printing its Family Employment 
Tax Credit and its Arable Acres Allowances cheques. 
For the Province of Saskatchewan, we provided printing 
for the Saskatchewan Income Pension Security cheques 
and for British Columbia, its Family Bonus cheques. 


We provided support for the Sales Tax Harmonization 
initiatives involving the transfer of provincial employees 
from Newfoundland and New Brunswick to the federal 
government. And, in New Brunswick, we supported the 
transfer of Human Resources Development Canada’s 
Labour Market Training responsibilities to the provin- 
cial government. Support for similar transfers in 
Quebec, Manitoba and Alberta will continue in 1998. 


We continued our work to provide office accommoda- 
tion, housing and community infrastructure and 
implementation strategies for the new government 

of Nunavut, helping to lay the foundation for this 

new jurisdiction. 


Partnering and cooperation initiatives with the private sector 
were another focus for the department in 1997: 


We successfully tendered and negotiated an Alternative 
Forms of Delivery (AFD) initiative to out source to 

the private sector 13 packages of non-core property 
management and maintenance work in parts of the 
country where provincial and territorial governments did 
not wish to take over the services. When implemented 
in 1998, these contracts will see the private sector deliver 
some $180 million a year in property management 
services, and will save Canadians nearly $20 million 
annually. And, virtually all our staff will be picked up 
by the private sector to deliver these services. 


We eliminated the need for several information 
management legacy systems in our real property area 
with a new Project and Business Management System 
developed by a private firm. In addition to the increased 
capacity, efficiency, and user friendliness of the new 
system, this innovative partnership with the private 
sector allows government to share revenues from any 
sales of the system outside government by the private 
firm. 


We began a study to look at alternative delivery options 
for our Crown Assets Distribution function which 
provides disposal services for all federal departments 
and agencies. The evaluation includes review of 
privatization and contracting-out options for this service. 


We continued to increase the use of contracting out 
options for delivery of our non-core services, where 
cost-effective and feasible to do so. In 1997, for 
example, we contracted with the private sector for 

over $1.9 billion in real property services, more than 
$165 million in telecommunications and informatics, 
some $57 million in management consulting and audit, 
and over $28 million in translation and related linguistic 
Services. 


... Quality and Innovation in Services 


1997 saw the introduction of a number of innovations in 
our services and our service delivery targeted on improving 
our contribution to the Government, Canadians and clients. 


In the procurement area, we initiated an innovative 
contracting approach known as Benefits Driven 
Procurement (BDP) designed to better manage 

the complexities and risks associated with major 
procurement projects for government. 


Based on private sector practices for major Information 
Management/Information Technology (IM/IT) projects, 
BDP features a new way of achieving government’s 
objectives by focusing on key principles, accountabili- 
ties, responsibilities and outcomes, rather than on details 
of how the work is to be conducted. 


The expected outcomes: more discipline, control and 
accountability in management processes; reduced costs 
for preparing and evaluating bids; improved methods 
for evaluating suppliers; faster contractor selection; 
and clear definition of results and benefits expected. 


BDP taps the strengths of the private sector — its 
expertise and creativity in coming up with solutions that 
meet government’s needs — while protecting the public 
interest and scarce government resources. Work will 
continue on BDP in 1998 to expand its application into 
other procurements, and to establish a centre of BDP 
excellence for the sharing of knowledge, experience, 
and methods with the entire government procurement 
community. 


PWGSC: Connecting Canadians to government 
services, information, and 
people through essential IM/IT and 


telecommunications infrastructure. 


We continued our work to establish and implement the 
IM/IT Infrastructure Services Model for government to 
support critical government-wide informatics and 
telecommunications needs. This model provides 
Canadians with more responsive and convenient access 
to government information, services and staff. It also 
helps government streamline its business processes, 
reduce costs and improve and integrate service delivery. 
Finally, it provides the critical connections between 
government-wide electronic infrastructure and public 
and private electronic networks. 


The model works at five distinct levels. At the first 
level are basic transport services, including inter-city 
calling, mobile satellite communications, voice 
messaging services, and fibre network services — 


the fundamental components of the common highway 
that allows government to communicate internally and 
with the public. 


Next come the network services that enable interconnec- 
tivity within and across networks — with components 
such as the Government Electronic Directory Service 
(GEDS), the Government Enterprise Network (GENet), 
Secure Application and Key Management Service 
(SAKMS), and the Government Internetworking 
Service. 


At the third level are distributed computing services 
to provide unified workstation and computing 
environments that integrate applications, information 
and computing tools. 


At the next level are application and information 
services to provide and integrate access to common 
applications and government-wide information services. 


Finally, there is the program delivery level — common 
delivery vehicles that help departments serve and inform 
the public, with elements such as Reference Canada, 

the Government of Canada Primary Internet Site, and 
Electronic Publishing. 


There were a number of achievements across this 
infrastructure model in 1997. For example, to support 
secure, reliable electronic commerce and service 
delivery, we implemented a GENet secure remote 
access service and a secure messaging service, both 
based on Personal Key Identifier approaches. We also 
implemented a standards-based information access 
protocol verification that meets specifications set by the 
International Organization for Standardization (ISO). 


We continued to promote and develop new initiatives 

to support the electronic processing of remittances from 
the public to the Government. Electronic remittance 
services provided by financial institutions were used 

in the collection of $29.2 billion in income taxes and 
Goods and Services Tax. In addition, we introduced 

a new pre-authorized debit service, provided by the 
private sector, which allows creditor departments to 
electronically withdraw funds from debtors’ bank 
accounts. 


PWGSC: Increasing access to information 
and the capacity of the Government to do 
business electronically, both internally and 


with all its clients and publics. 


And, we applied electronic processing technology 
within our own operations, piloting the use of the 
‘Milton’ application to receive and process MasterCard 
invoices and payments electronically. Once ‘Milton’ is 


fully tested across the department in 1998, we expect 
that any major supplier who could provide us with a 
monthly consolidated electronic invoice could expect to 
receive electronic payment within a few business days. 
This will save taxpayers money, speed up payments to 
suppliers, and provide adequate control over public 
resources. 


After closing our Locally Shared Support Services 
Stores in Place du Portage in Hull, we instituted an 
electronic purchasing and internal settlement process 
alternative for the procurement of standard office sup- 
plies. This completely paperless operation represents 
a significant re-engineering of procurement practices. 


In November 1997, we created a new organization in 
the department — the Communications Coordination 
Services Branch (CCSB) — to integrate our govern- 
ment-wide common services in communications with 
our public access programs and services. The new 
organization’s mandate encompasses a number of 
programs and services including Reference Canada, 
the Government of Canada Primary Internet Site, 
Depository Services, and publishing programs such 

as the Canada Gazette. It also provides a number of 
government-wide communications coordination and 
support services such as advertising and public opinion 
research, and procurement in printing, public relations, 
communications and related fields. 


In cooperation with a number of major government 
departments, we established a new method of procuring 
telecommunications products and services in response 
to the 1996 CRTC decision to ‘forebear’ from regulating 
many aspects of the telecommunications industry. The 
new procurement approach, known as the Telecom- 
munications Services Supply Arrangement (TSSA) 
promotes competition in the awarding of multi-million 
dollar telecommunications contracts. The objective of 
the TSSA is to provide maximum value to taxpayers, 
while stimulating a strong, competitive telecommunica- 
tions industry in Canada. Since the implementation of 
the new arrangement, both incumbent and new suppliers 
have signed contracts. In addition to lower rates for 
government, this new approach has indirectly resulted in 
lower rates for similar services in the private sector, a 
factor which increases the competitiveness of Canadian 
companies in the global economy. And, in 1997, it 
resulted in $27 million in savings for taxpayers. 


Our Cheque Redemption Control Directorate received 
ISO 9002 certification for its Government Document 
Custody and Retrieval Service. And, the Calgary com- 
ponent of our architectural and engineering dedicated 
unit, serving Heritage Canada and Environment Canada, 
attained ISO 9001 certification — a first for any public 
service architecture and engineering unit. Other offices 
in the region will be certified in 1998. 


va 


¢ In the seismic upgrading portion of the Harry Stevens 
Building retrofit in Vancouver, we employed the use of 
“friction dampers”, which reduced the cost of this project 
component by 35 percent while meeting all safety and 
building performance standards. This represented the 
first time this innovation was used in a federal building. 


¢ In Nova Scotia, staff were presented with the Second 
Partnership Award, along with members of the Nova 
Scotia Construction Association, for their work in the 
development of safety training for provincial, federal 
and private sector employees. 


4. SERVICE IN THE 
PUBLIC INTEREST 


As the procurement arm of the federal government, in 
our capacity as Receiver General for Canada, and in all 
our other operations, we place great importance on 
fairness, honesty, integrity, transparency, prudence, 
probity and ethical practice. 


In 1997, we delivered a unique program across the 
department to raise awareness and increase the knowledge 
and understanding of all staff concerning their responsibili- 
ties with respect to conflict of interest, fraud and other 
illegal activities. Information sessions were delivered in 
every part of the country, using case study and discussion 
group techniques. 


These sessions were supplemented with a Fraud Awareness 
pamphlet and an Intranet site outlining the codes that guide 
our conduct as public servants and employees of PWGSC. 
Presentations were also given at the national convention of 
the Institute of Materiel Management and to the Department 
of National Defence. 


The program will continue on an ongoing basis in 1998, 
and will be supplemented with additional pamphlets on 
similar subjects. 


... Meeting the Challenge of Year 2000 


Responding to the Government’s priorities to ensure that the 
federal government’s and Canada’s information systems are 
prepared for Year 2000 was a major focus for us in 1997. 

As a department, as the major common services agency of 
government, and as part of government, we work at three 
distinct levels in our efforts to respond to the challenges 
created by the “Millennium Bug”: ensuring our own opera- 
tions and systems will be compliant and operational; dealing 
with the three government-wide, mission-critical systems for 
which we are accountable; and managing Year 2000 issues 
associated with our role as a common services provider. 


We have been active in planning and responding to Year 
2000 issues for several years. In 1997, we dealt with a 
number of critical Year 2000 issues: 


OUR YEAR 2000 COMMITMENT: : 


When the clock strikes 12:00:01 a.m. on 
January 1, 2000, our operations, computing 
systems, and mission-critical, government-wide 
compensation, payments, and accounting 
systems will work to meet the needs of the 


Government and Canadians. 


¢ Our Year 2000 work became our top priority, with our ° 


Year 2000 Project Office providing overall coordination 
and integration for our internal Year 2000 system 
change efforts and responses to the millennium date 
problem. 


¢ We coordinated our actions with the Government Year 
2000 Project Office in Treasury Board Secretariat to 
manage, in an integrated fashion, issues related to the 


three PWGSC government-wide, mission-critical sys- ° 


tems for compensation, payments, and accounting. We 
have and will continue to resource, fund and monitor 
our progress on these systems as our top departmental 
priority. By the end of 1997, all our government-wide 
mission-critical applications had been assigned to a 
specific testing schedule. 


¢ In our common services role, we continued to be 
involved in six areas for government and clients: 


commercial off-the-shelf software (COTS); embedded ° 


facilities systems; computing systems; procurement; 
telecommunications; and financial information systems. 
In providing services to our clients, we will ensure that 
all our services are Year 2000 compliant, will share our 
information and expertise across government, and will 
take responsibility for any associated Year 2000 issues 
on behalf of clients to whom we provide services. 


¢ As part of the government-wide Year 2000 vendor 
compliance information system, we set up a COTS 
Internet site in September 1997, with financial support 
provided by Treasury Board Secretariat. This site 
offers a data base of government-wide information 
on vendor compliance with Year 2000 requirements 
in the computing, software, telecommunications and 
embedded facilities fields. As well, we worked to 
develop a multi-vendor, end-to-end test lab to be 
brought on-line in early 1998. 


PWGSC: Providing clients with Year 2000 
compliant common services in procurement, 
computing systems, telecommunications, real 
property, commercial off-the-shelf software, 


and financial information systems. 


In the embedded facilities systems field, we continued 
our work on essential year 2000 conversions for facili- 
ties under our direct management. We also continued 
to share embedded facilities conversion information 
and practices with other custodian departments across 
government. Further, information from our experiences 
with commercial embedded facilities systems was 
mounted on the COTS Internet site. We also began 
sharing non-proprietary information we gained from 
industry and suppliers, with other government 
organizations to help them better deal with their 

Year 2000 embedded facilities challenges. 


In the computing systems area, we continued work to 
bring the support infrastructure components of data 
centre services (e.g., operating systems, networks, 
compilers, utilities) to Year 2000 compliance for 

20 client departments. The results of this work are 
being included in the vendor compliance information 
system for general access by other departments and 
agencies across government. 


Throughout 1997, we worked on several Year 2000 
procurement mechanisms for government: a Request 
for Proposal for mission-critical systems; agreement 

on Year 2000 warranty and liability clauses in contracts; 
collaboration with Treasury Board Secretariat to 

deal with procurement and related funding issues; 
establishment of a special Year 2000 procurement 
office; and development of a Year 2000 warranty 

clause for all contracts to be let under the TSSA. 


As with embedded facilities, we have taken respon- 
sibility for Year 2000 issues arising from the common 
services we provide clients in the telecommunications 
area (e.g., centrex, inter-city long distance calling, 
government-wide electronic messaging, electronic 
directories). In addition, we took on the responsibility 
of chairing the Sub-Committee on Telecommunications, 
as part of the Year 2000 Interdepartmental Working 
Group. This sub-committee provides a forum for 
interdepartmental sharing of information and discussion 
of issues, and works to compile compliancy information 
for the vendor information system. Further, we began 
posting information about vendor readiness in tele- 
communications on a GENet Web site for access by 
government departments. We also began discussions 
with the CRTC on Year 2000 regulatory issues and 
challenges in the newly deregulated telecommunications 
environment. 


We also completed several internal operations initiatives 
to respond to the “Millennium Bug”, including: 
cross-Canada Year 2000 awareness sessions; delivery 

of our Year 2000 compliancy package; initiation of 
applications and COTS rationalization in our business 
lines; special awareness sessions for technical and 
business staff on how to test applications for Year 2000 
compliance; and completion of the Year 2000 recom- 
mended testing cycle for the suite of central accounting 
systems. 
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1. OPPORTUNITIES 
FOR BUSINESS 


In 1997, we managed more than $8 billion in government- 
wide procurement opportunities, resulting in over 80,000 
contracts for business across Canada. We accounted for 
some $2 billion of this $8 billion through our services for 
clients, the vast majority of which benefitted small and 
medium-sized enterprises (SMEs) in all sectors of the 
economy, including: 


PWGSC: Working for a healthy economy 
through fair, open, and equal access to 
government business opportunities that create 
and sustain tens of thousands of jobs in every 


sector of the economy from coast to coast. 


¢ $1.9 billion in contracts for professional, technical and 
other services in the architectural, engineering, property 
and facilities management and other fields to help us 
deliver our real property services to clients; 


¢ $28 million in contracts to small businesses in the 
translation industry, amounting to more than 650 jobs 
created or maintained which, given the modest size of 
this industry in Canada, is a significant contribution; 


* over $57 million in contracts to private management 
consulting and auditing firms, in support of our audit 
and consulting work for the public sector in Canada and 
abroad; and 


¢ more than $160 million in telecommunications, 
information management and information technology 
contracts, including a unique 3-year, $15-million 
private sector supply arrangement to support our own 
internal Year 2000 systems-date conversion work. 


... Better Access to Opportunities 


We also made major changes and improvements in the way 
we do business with business in procurement and con- 
tracting in 1997. These changes increased the openness, 
fairness and accessibility of Government business oppor- 
tunities for businesses across Canada. 


PWGSC: Increased support to small business 
through enhanced access to Government 


business opportunities. 


¢ We spearheaded the development and launch of 
Contracts Canada, a partnership of 21 departments 
designed to provide businesses with one-stop, no-charge 
access to information on government contracting 
opportunities, what and how government buys, how to 
do business with the Government of Canada, our data 
base of historical contract opportunities, information 
on the procurement process of government, and other 
valuable reference materials. Businesses also can 
register on our supplier and vendor rotation list. In 
1997, we ran hundreds of How to do Business with the 
Government of Canada seminars, including over 70 for 
Aboriginal and minority language groups across Canada. 


Augmenting Contracts Canada capabilities, was the 
official launch, in December 1997, of MERX, the new 
national, public sector electronic tendering service, 
run by a private sector firm. MERX< is the result of a 
unique federal/provincial cooperative effort to provide 
businesses with a single, low-cost, on-line, easily 
accessible window on all opportunities to do business 
with governments at all levels in Canada. 


With the launch of MERX, the Government began to 
use one of the most advanced and open opportunities 
advertising systems anywhere in the world. MERX is 
now the official source for all government competitively 
tendered business opportunities, as well as for opportu- 
nities with 7 provinces, more than 30 municipalities, 
and dozens of other organizations in the municipal, 
academic, school board and hospital sector. Firms and 
individuals have gained better, more open access to tens 
of billions of dollars in contract opportunities across the 
public sector in Canada and, since MERX advertises 
opportunities under the North American Free Trade 
Agreement and the World Trade Organization — 
Agreement on Government Procurement, businesses 
can also tap into the world market. 


As a result of ongoing consultations with the 
Association of Consulting Engineers of Canada, 

we introduced changes to improve access by SMEs in 
the architectural and engineering field to government 
business opportunities. Over the past 10 years, we have 
moved from 50 percent of such work being done by the 
private sector, to more than 80 percent in 1997, with our 
ultimate target being 90 percent. The net result, more 
access and more opportunities for private firms, while 
the Government retains essential oversight, advisory and 
management control of its real property activities. 


We joined with Industry Canada, Human Resources 
Development Canada, universities, professional 
associations and the Canadian language industry 

to better position the industry on the domestic and 
international markets. This initiative is targeted to 
develop a human resources strategy for the industry 
and identify its export potential, all to help the industry 
expand and mature and become more competitive in 
the global market. In addition, the work is aimed at 
attracting new talent to the industry, creating more jobs 
in Canada, and ensuring the essential security of supply 
of linguistics experts for the Canadian Government. 


We continued to partner with the University of Ottawa 
to reopen the Interpreters School, as a means of helping 
to develop students to meet the needs of the industry in 
Canada. 


2. JOBS FOR 


CANADIANS 


Tens of thousands of jobs were created or maintained by the 
procurement, construction, telecommunications and other 
work we undertook in 1997 on behalf of the Government 
and the more than 100 departments and agencies we serve. 


In the field of construction, there were a number of major 
projects completed in 1997: 


Nearly a decade of negotiations, procurement, project 
coordination and overseeing by the department climaxed 
on June 1, 1997 with the opening of the Confederation 
Bridge linking Prince Edward Island to the rest of 
Canada. Initiated by the Government in 1988, the 
project was entirely constructed by the private sector 

to strict environmental, economic, financial and 
performance criteria defined by the Government. 

Over the course of its construction, more than 4,000 jobs 
were created, with more than 96 percent of workers 

and over 75 percent of materials coming from Atlantic 
Canada. We continue to provide overseeing, monitoring 
and evaluation of bridge performance on behalf of the 
Government. 


We completed 5 years of negotiations, planning and 
construction for the $89 million Gatineau Preservation 
Centre, opened in June. This facility houses Canada’s 
historic treasures in 48 state-of-the-art, climate 
controlled vaults, tailored to meet the specific needs 
of artifacts being stored. 


The 12-year, $265-million restoration of Parliament 
Hill continued on schedule, with construction of the 
Aboriginal People’s Committee Room in the Centre 
Block; the start of the Centre Block Underground 
Services project; completion of the East Block 1910 
Wing renovations; and completion of the East Memorial 
Building renovations. More than 1,300 jobs have been 
created since the project began. 


In Winnipeg, the $141-million project to build the new 
Federal Laboratories for Health Canada and Agriculture 
and Agri-Food Canada neared completion. This world 
class facility for the study of virulent strains of diseases 
that threaten humans and animals is scheduled to be 
officially opened in 1998. The project has created more 
than 650 direct jobs for construction, plus an additional 
1,130 indirect jobs in the services and manufacturing 
sectors. 


In addition to these large scale projects, we had a number 
of other significant construction, renovation and retrofit 
projects under way across Canada in 1997. 


... In Atlantic Canada 


In New Brunswick: a $7-million renovation for 

the Government of Canada Building (GOCB) in 
Fredericton; and construction of a new Barracks 
Building in CFB Gagetown, for which we employed 
value-engineering practices to reduce the cost of the 
project from $13 million to $8 million while meeting 
all performance requirements. We also undertook 
renovation to the Customs Building in Saint John 
and to Notre Dame D’ Acadie in Moncton. 


In Nova Scotia, projects included: $6 million in work 
in Halifax for Bedford Row renovations and an addition 
to the Sir John Thompson Building, $3.3 million for 
the final stage upgrade to CFB Halifax Jetty, along 

with more than $25 million in work at the Halifax 
International Airport; and $3 million for a GOCB 
renovation in Truro. As well, there were 9 energy 
efficiency retrofit projects underway in Nova Scotia. 


In Prince Edward Island, we undertook a $2 million 
renovation of the GOCB in Charlottetown. 


In Newfoundland, projects included: a Federal 
Buildings Initiative (FBI) retrofit to the Tax Data 
Centre, which will result in savings of some $60,000 
annually; and continuation of the remediation project 
at Argentia. Our negotiations with Voisey Bay Nickel 
company to locate a smelter/refinery on the remediated 
site continued. 


..- In Quebec 


In addition to the Gatineau Preservation Centre project, 
there were a number of other significant construction and 
renovation projects underway across Quebec in 1997. 
Among the most notable: 


A major renovation at 50 Place de la Cité in 
Sherbrooke. 


In Québec City, a renovation at 330 Gare du Palais, 
along with continuation of work on 55 wharves. 


In Montréal, renovations at 400 Place d’ Youville, the 


Vincent Building, 740 Bel Air, and 3155 Céte de Liesse. 


In Matane, wharf renovations. 


In Hull, energy retrofits and renovations to the Place 
du Portage complex and the Printing Bureau. 


... In Ontario 


In the national capital area, there were many projects 
underway in 1997, including: 


Asbestos removal from the Lester B. Pearson Building; 
renovation of the Sir John Carling Building; renovation 
of the Ottawa Conference Centre; Central Heating Plant 


upgrades (East Tunnel, Heron Road and Tunney’s 
Pasture); repair work to the Constitution Building; 
renovation of the Supreme Court Building; renovation 
of the National Library/Public Archives; the West 
Memorial Building renovation; the M.S. Pearkes 
building renovation; and the Standards Laboratory 
Building renovation. 


In other parts of the province, projects in 1997 included: 


completion of the new GOCB in Sault Ste. Marie; 
renovation of 33 South Court in Thunder Bay; 
renovation of the GOCB in Guelph; 

renovation of the Kitchener GOCB at 16 Duke St.; 
work on 17-25 Peter Street in Orillia; 

work on the AES Building in North York; and 


renovations at 19 Lisgar St. in Sudbury. 


In Western Canada 


In addition to the Winnipeg laboratory project, other 
significant work underway in Manitoba throughout 
1997 included: renovations to the Tax Data Centre 
in Winnipeg; and the rehabilitation work on the 

St. Andrews Lock and Dam in Lockport, involving 
replacement of the bridge on the western approach 
and the repair and replacement of structures on the 
movable dam, the fixed dam and the piers. This 
was a $25-million project, carried out under the most 
exacting environmental protection process, with the 
full involvement of local communities, which has 
created over 100 jobs. 


In Saskatchewan, work continued on the Saskatoon 
Research Station on the campus of the University of 
Saskatchewan for Agriculture and Agri-Food Canada. 
The $25 million spent in this project has covered work 
on the Scientific Support Wing, the Headerhouse, the 
Green House and the Prairie Grain Research Centre, 
and has created more than 125 jobs to date. 


In Alberta, major work continued on the $35-million 
Royal Canadian Mounted Police ‘K’ Division 
Headquarters in West Edmonton, which will house 

all 600 RCMP personnel now housed at 109 Street 
and the Kingsway, as well as in leased facilities across 
Edmonton. This project has created some 120 jobs to 
date. 


In British Columbia, major work sites included: the 
construction of an addition to the Federal Building in 
Kamloops; an addition to the Federal Building in 
Victoria; renovation of a GOCB in Kelowna; 
reconstruction of segments of the Alaska Highway; 
and renovation of the Harry Stevens Building in 
Vancouver. 


3. SUSTAINABLE 


DEVELOPMENT: GOOD 
FOR BUSINESS, GOOD 
FOR CANADIANS 


On April 22, 1997, we tabled our Sustainable Development 
Strategy (SDS) in Parliament. As a common services 
organization, we are uniquely placed to support the 
Government’s sustainable development priorities and help 
our clients achieve their mandates and goals in sustainable 
development. Our strategy makes major commitments to 
greening our own operations and helping clients meet their 
environmental and sustainable development objectives, to 
protect and preserve our environment and resources for 
present and future generations of Canadians. 


In 1997, we took a number of steps to turn our commitments 
into action in land use management, procurement, waste 
reduction, management and disposal of hazardous materials, 
fleet management, energy conservation, and other fields: 


We continued to take a leading role in the implementa- 
tion of the FBI of Natural Resources Canada, to realize 
water and energy savings in our facilities. We signed 
11 new contracts with private firms that will generate 
$14 million in private sector investment, while saving 
$2.5 million annually — all at no cost to taxpayers. 
This brought our total FBI commitment to 25 contracts, 
generating some $5 million in annual energy and water 
savings, while creating over 300 jobs for SMEs in all 
parts of Canada. 


PWGSC’s Sustainable Development Strategy: 


It’s a natural commitment to a healthy 


environment and sustainable future for 


Canada and all Canadians. 


Our SDS commitment is to reduce the office waste we 
send to landfill to 95 kg per FTE by the year 2000. 

To date we have conducted waste audits in 68 of the 
95 facilities with the potential to support full recycling 
programs, and have introduced those programs in 37 
of the 68 audited facilities. In addition, we undertook 
process automation, electronic service delivery, and 
other initiatives to reduce office waste. For example, 
the increased use of the Direct Deposit payment option 
by Canadians resulted in a paper use reduction of over 
1.7 million kilograms in 1997. 


We are committed to eliminating our use of PCBs by 
phasing out equipment containing PCBs at the end of its 
useful life, or as part of our FBI projects. To date, we 
have destroyed some 1,500 tonnes of PCB waste in our 
work for government, including some 600 tonnes from 
our own facilities. By the end of 1997, 70 percent of 
our facilities were PCB free. 


As part of the Natural Resources Canada Fleetwise 
Initiative, we developed an action plan to reduce the 
size of our vehicle fleet, improve its efficiency and 
environmental practices, increase the use of cleaner, 
alternative fuels, and develop and improve collection 
and monitoring systems. By the end of 1997, we 

had exceeded our target of 445 vehicles in our fleet 
rationalization plan by reducing the fleet to 438 vehicles 
from the 568 vehicles we had in 1995-1996. We will 
pursue further rationalization of our fleet in 1998. 


To help stimulate procurement of environmentally 
responsible services and products across government, 
we began tendering for the development and installation 
of the Environmental Information Service. When 
complete, this service will provide information, via 
the Internet, to our procurement officers, the entire 
government procurement community, and others 
about the availability of green products, services 

and suppliers. Other benefits for Canadians include 
a stronger, more competitive core of Canadian firms 
who supply green products and services, a healthier 
environment, and new standards for products and 
manufacturing processes that reflect environmental 
concerns and priorities. 


We completed a number of water audits, waste audits, 
environmental assessments, energy conservation 
assessments, environmentally friendly renovation and 
construction pilots, contaminated site clean-up and 
remediation work, hazardous materials management 
and disposal projects, and other activities to help a 
number of clients meet their greening objectives. 


We continued development of a Green Buildings 
handbook, scheduled for release in 1998. This 
publication highlights environmentally responsible 
approaches and practices for the construction, 
renovation, management and operation of government 
facilities. We also completed development and release 
of a Government of Canada 3Rs information toolkit for 
the use of custodians, building managers and operators 
across the public service. The project was funded by 
Treasury Board Secretariat. 


We continued to provide registration systems for 
public and private organizations that meet ISO 14001 
environmental management systems standards. 


ae 


1. HELPING MINORITY 


COMMUNITIES 


We are committed to protecting the cultural heritage and 
diversity of Canadians, to promoting our national identity, 
and to fostering the fullest recognition and use of both 
official languages in Canadian society. 


In the past year, we launched initiatives to help with the 
implementation of Section 41 of the Official Languages Act, 
designed to encourage the development of official language 
communities in minority situations and enhance the vitality 
of the English and French linguistic minority communities 
in Canada. Among the initiatives were: 


PWGSC: 12,000 people working with 
Canadians in every part of our country, 
helping build a strong and united Canada. 


¢ Creation of an Internet page on the Canada Site, 
providing information on the various governmental 
activities related to Section 41, and establishment of 
links with other key departments, and national and 
provincial associations. 


¢ An offer to minority associations of 11 software 
packages on CD-ROM, free of charge. The packages 
were designed by federal departments and are 
potentially useful to these associations. 


¢« An offer of the Canadian Style and Guide du rédacteur 
to more than 450 associations, again free of charge. 


¢ Free distribution of various terminology publications 
among minority language schools. 


¢ Doing Business with the Federal Government seminars 
were given in English in Quebec and in French outside 
Quebec — 15 French language sessions and | English 
session. 


¢ The department is represented on three provincial 
interdepartmental committees — Newfoundland, 
Alberta and British Columbia — for the implementation 
of Section 41. We were also involved in numerous 
meetings with minority communities, attended by 
provincial and national coordinators, as well as in 
organizing a national meeting between federal 
departments and minority associations. 


e We invited the Director General of the Alliance 
des radios communautaires (ARC) to meet with the 
departmental management committee on issues related 
to the implementation of section 41. 


¢ We provided support to the second Forum des gens 
d affaires francophones du Canada as one of the 
partners to the Forum. We also received an invitation 
to sit as anew member on the Comité national du 
développement des ressources humaines de la 
francophonie canadienne. 


2. SUPPORT FOR 
ABORIGINAL 
PEOPLES 


Throughout 1997, we undertook numerous activities in 
support of government priorities and commitments designed 
to respond to the needs of Aboriginal peoples across Canada. 
Among the many initiatives: 


¢ We created a special team in the department to focus 
on issues of Aboriginal peoples’ employment equity 

and the implementation of the 1996 agreement with 

the Assembly of Manitoba Chiefs. 


We developed an Aboriginal summer students program, 
with over 600 students being registered and available 
for jobs in 1998. We also began development of an 
Aboriginal internship program in the procurement field 
to be brought on-line in 1998, and offered six IM/IT 
courses to Aboriginal businesses in the national capital 
area from our Institute for Government Information 
Professionals — with 6 applicants being registered for 
9 courses for which they will receive university level 
credits. In addition, 1 Aboriginal person was hired in 
the IT field in 1997, as well as 2 Aboriginal engineers 
in Winnipeg. 


We collaborated with Industry Canada to provide 
Internet access to smaller and more remote First Nations 
communities through a field trial linking 24 northern 
Ontario communities. 


We provided support to the Privy Council Office in 
the public distribution of its new Guide to Federal 
Programs for Urban Aboriginal Peoples and provided 
call centre services to Canadians seeking copies of the 
Guide. 


We were a major participant in the third national 
Aboriginal Career Symposium, making presentations 
and providing information on career opportunities, 
information sources, reference services and other access 
materials to the more than 2,000 Aboriginal students 
who attended the two-day conference. 


In Atlantic Canada, as the federal procurement 
representative, we delivered three sessions on federal 
procurement, including a session on the Procurement 
Strategy for Aboriginal Business (PSAB) of Indian and 
Northern Affairs Canada (INAC), to the Joint Economic 
Development Initiative Committee in New Brunswick. 
This committee brings together Aboriginal, federal and 
provincial representatives in an effort to contribute to 
the economic development of Aboriginal peoples. 


We initiated, with INAC, training in Contract 
Administration and Management for real property 
contracting, for the Madawaka Maliseet in New 
Brunswick, and the MicMac in Nova Scotia. Six First 
Nations from New Brunswick, seven from Nova Scotia, 
three tribal councils from Nova Scotia, and two 
representatives from one First Nation in Prince Edward 
Island attended contract administration training courses 
we offered. 


We contracted with the Listigu Band, under the 
PSAB, for strengthening the steel structure of the 

J.C. Van Horne Bridge, a $600,000 contract completed 
on schedule and budget. 


As a result of Doing Business seminars in Quebec, 
more than 70 Aboriginal firms have registered on our 
supplier data base. We also put in place two pilot 
projects, jointly with INAC, the Kahnawake Economic 


Development Authority, and the Council of the 
Huron-Windat First Nation, to establish working groups 
on Aboriginal procurement. These projects involved 
working sessions with various councils of First Nations 
and the Association of First Peoples, demonstrations of 
MERxX< to Aboriginal businesses, presentations on the 
PSAB, and distribution of registration forms for our 
supplier data base and MERX. 


We held two major information sessions in Quebec, 

in collaboration with the Council of the Huron-Windat, 
INAC and other federal departments, to outline the 
performance objectives of the PSAB. More than 

150 Aboriginal businesses participated in these sessions. 


In total, we delivered some 50 Doing Business with 
the Federal Government seminars across the nation 
to Aboriginal suppliers. 


3. SUPPORT FOR 


CANADIAN YOUTH 


Canada’s future is founded in our young people. Our 
success as a society and a nation depends on meeting 

the needs of our youth in education and in their transition 
to the world of work. As a department, we undertook 
initiatives in several fields in 1997 as part of the 
Government’s commitment to Canadian youth: 


We increased the number of positions we make 
available for summer students to 366, despite overall 
departmental reductions, and surpassed our co-op 
program levels at 289. 


260 students in the national capital area met with 
graduates of the PWGSC Trainee Program and with 
senior departmental management to learn more about 
career opportunities in the public sector and to provide 
feedback on their experiences in the department. 


We recruited 31 trainees in the government’s post 
secondary recruitment campaign, including 21 in 
informatics areas, 9 in financial management fields, 
and | in the audit field. Our recruitment not only 
focused on high priority needs areas, but also targeted 
designated employment equity groups. 


We managed the Government of Canada Youth Info 
Line, a national, bilingual, toll-free information service 
providing information about the Government’s youth 
initiatives to young people and potential project 
sponsors. This service supports the total Youth 
Employment Initiative and the Government’s 
$2-billion investment in Canada’s youth. 


We continued our support to the Computers For Schools 
Program and to eligible not-for-profit organizations, 
with contributions of computer hardware across Canada. 


4. HELPING PUT 
CANADA ON THE 


WORLD STAGE 


One of every three jobs in Canada is dependent on trade. 
Finding ways to support Canadian business and presence 
on the world stage is a major priority for the Government. 
Throughout 1997, we provided wide ranging support to 
Government and to clients to increase the visibility and 
presence of Canada and Canadian business around the 
world. Among these activities: 


¢ We provided a number of integrated common services 
in real property, telecommunications, procurement and 
other fields, on behalf of the Department of Foreign 
Affairs and International Trade (DFAIT), to support 
Canada’s host role for the Asia-Pacific Economic 
Cooperation (APEC) leaders’ meeting held in Vancouver 
in November 1997. More than 3,000 delegates and 
3,500 broadcasters and journalists attended the 
meeting. This summit also featured meetings between 
2,500 business and political decision-makers from the 
18 participating APEC countries. 


¢ We began a program of ongoing interaction with 
the Department of Public Works of South Africa 
(DPW-SA). The program is designed to promote 
knowledge transfer through senior management 
mentoring, staff exchanges, and information sharing. 
It is also designed to help DPW-SA establish a full 
management, evaluation and audit framework and 
increased service delivery capacity. The interaction 
will also involve consideration of joint ventures, which 
ultimately could lead to business opportunities for 
Canadian companies in South Africa. 


¢ Through an agreement with the Canadian International 
Development Agency, we provided training services 
for the establishment of a translation organization for 
Estonia. This organization has, as a significant part of 
its mandate, the responsibility for translating European 
Community legislation into Estonian and vice versa — 
an important step toward integration of Estonia into the 
European Community. 


¢ To facilitate the exchange of information in many 
languages on the electronic highway, we provided 
secretariat services to one of the sub-committees of 
the technical committee of the International 
Organization for Standardization on standards for the 
computerized treatment of languages. We are also 
members of the Réseau international des observatoires 
francophones de l’inforoute et du traitement informa- 
tique de langue (RIOFIL). RIOFIL’s objective is 
to ensure proper electronic treatment of the French 
language on the Information Highway in a number of 
areas such as terminology, “bureautique’, translation, 
and training. 


¢ — We provided translation and other linguistics services 
to a number of international organizations that receive 
support from the Government of Canada, including the 
World Trade Organization, the International Telecom 
Union, NATO, the International Red Cross, the 
International Labour Organization, and the United 
Nations. Our services to these organizations encom- 
passed a number of languages and employed people 
from a variety of firms in Canada’s translation industry. 


¢ We pursued a number of initiatives to share and 
showcase Canadian expertise and technological 
know-how in the field of terminology, including the 
distribution of TERMIUM*®, the federal government 
terminology bank on CD-ROM, to Francophone nations. 


5. ACCESS FOR 
CANADIANS TO THEIR 
GOVERNMENT 


Easy, direct, and open access to Government is fundamen- 
tally important in ensuring that Canadians can get the 
services they need in the way that best suits them. We 
undertook a variety of initiatives in our work to support 

the information management and telecommunications 
infrastructure of government, to provide government-wide 
services and systems like GEDs, GENet, Reference Canada 
and the Canada Site on the Internet, and to improve access 
to offices and other government facilities for Canadians: 


e We continued to provide support to the development and 
operation of Canada Business Service Centres, enabling 
one-stop access for Canadians to the federal government 
in communities across the country. 


¢ We operated the Canada Information Office (CIO) 
1-800 information line in 1997, to provide Canadians 
with responsive access to information about Canada and 
its peoples and to “support Canadians who wish to get 
involved in the promotion of Canadian Unity”. We also 
operated and maintained the CIO’s Internet site. The 
service is delivered together with other Reference 
Canada services, responding to over | million calls 
a year from Canadians wanting information on their 
Government’s programs and services. 


¢ Both the Canada Site, the Government’s primary 
Internet Site, and Publiservice, the Government’s 
primary Intranet site, celebrated their second 
anniversary in 1997. By the end of 1997, the Canada 
Site, providing access to information about Canada and 
its federal institutions to all Canadians and Web users 
around the world, had registered 38 million hits. 


PWGSC: Supporting more accessible, 


responsive government for all Canadians. 


¢ Traffic on our Government Message Handling System 
(GMHS) — the central e-mail hub for the federal public 
sector providing access to Government from other 
governments and the public via Internet — increased 
significantly in 1997. About 25 percent of e-mail traffic 
now originates on the Internet. With GMHS, the need 
for departments to develop individual e-mail messaging 
solutions has been eliminated, saving time, money and 
effort, while ensuring smooth, uniform access to all 
users, both public and private. 


¢ We participated in focus groups and pilot tests for 
the redesign of the ‘blue’ pages in local telephone 
directories, to make them more efficient, effective and 
easier for Canadians to use in accessing their 
Government. 


¢ Through Reference Canada services, we provided 
ongoing support to the Rural Canada Initiative, on 
behalf of Agriculture and Agri-Food Canada, providing 
services to support the promotion of government 
programs and services with all Canadians. 


¢ — In anticipation of a major postal strike, we initiated 
a special promotion to encourage recipients of govern- 
ment pension and other payments to enroll in Direct 
Deposit to ensure they could continue to receive these 
vital cheques. More than 950,000 new responses were 
processed prior to the onset of the strike. In addition, 
we worked closely with Canada Post, which had 
negotiated with the Canadian Union of Postal Workers, 
for special delivery of essential Receiver General 
cheques. We put emergency production and distribution 
procedures and schedules in place to minimize 
inconvenience to the public in receipt of payments. 


¢ To increase federal presence and the visibility and 
accessibility of federal government services, we 
implemented a program to install Canada Wordmark 
signs on federal government buildings in a number 
of communities across the country. 


PWGSC: People helping people, every day, 
in every part of Canada. 


¢ Our staff worked night and day, along side their 
neighbours in communities across southern Manitoba, 
to help hold back the flood of the century and maintain 
access for Manitobans to essential government services. 
Our efforts were coordinated with other departments 
and with the provincial government, in emergency 
response teams throughout the disaster. We helped set 
up communications lines, got the emergency supplies 
needed to help deal with this disaster, protected national 
assets from flood waters, and helped restore essential 
services quickly. We also worked closely with Canada 
Post to make certain flood victims continued to receive 
their Government of Canada cheques. Some 30,000 
cheques for people in flood areas were diverted from 
regular mail to nearby safe sites where they could be 
picked up easily. 


Following the flood, we undertook inspections, report 
verification and cost estimation work on behalf of the 
Provincial Emergency Measures Organization, in all munici- 
palities bordering the Red River, from the Canada-US border 
to Lake Winnipeg. This work reduced costs, eliminated the 
need for joint inspections, freed up provincial people to 
handle residential damage assessments, reduced the time 
needed for approval of funding to the province from the 
Disaster Financial Assistance Program, and ultimately, 
ensured that victims of the flood received payments and 
assistance more quickly. 


6. HOW TO 
CONTACT US 


For more information about PWGSC, or to obtain 
additional copies of this document, contact: 


PWGSC 
Communications Branch 
Tel.: (819) 956-2310 
Fax: (819) 956-5417 


E-mail: editor @pwegsc.gc.ca 
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further public policy objectives, increase the efficiency and economy of the public service, 


Our mandate is to provide services that meet recognized common needs across government, 


and strengthen the integrity and efficiency of government contracting. 


Our commitment is to helping build a stronger Canada. 


As the major federal organization delivering common 
services and critical enabling technology and systems 
infrastructure, Public Works and Government Services 
Canada provides a vast range and diversity of services across 
government, and to all Canadians. 


We manage an $6.8-billion inventory of real property, about 
30 percent of federal government real property across 
Canada. We negotiate and administer 3,000 leases worth 
$500 million a year, and provide office accommodation and 
other facilities for more than 160,000 public servants — 
essential, productive workplaces to support the efficient 
operation of government in serving Canadians. 


We manage the government’s contracting for goods and 
services — more than $8.6 billion in 1998, involving 
17,000 categories of goods and services. 


and quality, the 
onstant protection 


We manage the government’s telecommunications and 
informatics needs — everything from telephones, satellite 
services and e-mail to the government-wide infrastructure 
that enables electronic service delivery and electronic 
commerce solutions. 


We manage fundamental communications coordination and 
access services for government like information on the 
Government of Canada, the Government of Canada Primary 
Internet Site, government publishing, and government 
advertising and public opinion research. 


a stronger Canada 


We manage over $1.1 trillion every year in government 
financial transactions, make over 196 million payments a 
year on behalf of government, provide compensation services 
for the public service, and manage the government’s 
“books”. 


And, we provide recognized centres of expertise for govern- 

ment in translation, interpretation, terminology, management 
consulting, auditing, standards development and certification, 
property and assets disposal, and other fields. 


Our work goes beyond providing these common services to 
government. We also serve Canadians in many other ways: 


* ensuring fair, open access to government contract and 
business opportunities for firms, large and small, in 
every sector of the economy; 


* providing direct services to Canadians such as Direct 
Deposit; 


* preserving and protecting our environment and heritage 
for present and future generations of Canadians; 


¢ contributing to more affordable and efficient government 
through our research and innovations in service delivery; 


e strengthening the presence, visibility and accessibility of 
government for Canadians; and 


* creating the foundation for the government’s portion of 
the Information Highway and government-wide 
infrastructure for electronic commerce and electronic 
service delivery — essential in connecting Canadians 
with government and supporting Canada’s transition to 
the knowledge economy. 


Throughout 1998, we made major contributions to many of 
the key priorities of government; namely, working for a more 
modern and efficient public service; meeting the challenge 
of the “millennium bug”; and contributing to a healthy 
economy and the prosperity and well-being of all Canadians. 
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integrated government-wide service delivery, and a focus on putting people first, are but a few 


of the initiatives we supported in contributing to the renewal of the public service. 


The advent of the information age and the knowledge 
economy, the changing expectations of Canadians about the 
ways government can best serve them, the continuing drive 
to “get government right” — these and other demands are 
driving a fundamental transformation in government and the 
public service. 


Every aspect of government is evolving — roles and 
services are being redefined, long-standing institutions and 
practices reformed, and the public service reshaped. 


tronger Canada... 


infrastructure 
s to their national 


As the government’s main common services organization, 
serving more than 100 departments and agencies, Public 
Works and Government Services Canada played a major role 
in this transformation during 1998. 


We provide leading-edge research, technology, systems and 
infrastructure in financial management, real property, 
telecommunications, information management, electronic 
commerce, electronic service delivery and other fields. We 
manage government-wide procurement, contracting, 
accounting, compensation and payments, accommodation 
and other activities that are fundamental to the smooth 
operation of the public service. And, we provide expert 
services to government in all these areas, as well as in 
standards, management consulting, audit, translation and 
other fields. 


1 a stronger Canada 


Our ability to efficiently and effectively deliver these 
services has a major impact on the service delivery capacity 
of the public service. 


Throughout 1998, we continued to implement the long-term 
business strategy we established in 1995. Our strategy is 
centred on ensuring we remain at the forefront of innovative 
service delivery, finding new, more cost-effective, efficient 
and responsive ways to serve our clients, government, and all 
Canadians. 


Our strategic objectives are: to improve our contribution to 
government by focusing on core roles and pursuing 
partnerships across government, between governments and 
with the private sector; to continually improve our services; 
to achieve savings and efficiencies; and to build a workforce 
that is more flexible and responsive to our business and 
renewal needs. 


Leadership, expertise, innovation, partnerships, public 
interest, integrity, quality and renewal continued to be the 
watchwords of our business in 1998. 


1. NEW AND BETTER 
WAYS OF DOING 
BUSINESS 


The transformation taking place in the public sector has been 
matched by a transformation in how we work to deliver our 
services. We have rethought, restructured and renewed every 
component of our organization, operations, and business 
practices. 
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...Changing the Way We Work 


Throughout 1998, we undertook a number of changes to our 
business processes, systems, activities and operations to 
increase efficiencies and improve service delivery. 


.. MOVING TO ALTERNATE FORMS 
OF SERVICE DELIVERY 


In our real property area, a landmark deal saw the implemen- 
tation of a contract for more than $174 million a year with a 
private firm, Brookfield LePage Johnson Controls Ltd. 
(BLJC), to provide the majority of our property and facilities 
management services in nearly 300 Crown-owned buildings. 
The contract reflects our commitment to the government’s 
priority of “getting government right” by focusing on the 
services that are core to our mandate, protecting the public’s 
interest, while using the private sector to deliver services that 
do not need to be carried out by government. 


The BLJC contract involves 13 separate portfolios, each with 
stringent requirements for cost savings and service standards. 
As well, BLJC was required to hire at least 50 percent of the 
employees currently doing the work, for a minimum of 

2 years. 


The deal exceeded all the requirements. Savings were in the 
order of 12 percent. In recognition of their skills, experience 
and training, nearly all of the employees hired by BLJC were 
taken on at their existing salaries and benefits. 


This innovative, alternative form of delivery reduces costs 
for taxpayers by over $18 million annually. As well, the 
process has become a model for use by other government 
organizations. 


nt and Canadians 
olutions that make 


We also looked in 1998 at the potential for alternative means 
of carrying out our Crown Assets Distribution (CAD) 
business activities. We investigated two options: contracting 
the service out to the private sector; and privatizing CAD as 
a viable business. Based on the results, we are developing a 
model whereby we will retain responsibility for the service, 
while contracting out most of the service delivery to 
maximize efficiencies. At the same time we will retain 
essential control and accountability for the Crown. 
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..NEW NATIONAL SERVICE CALL CENTRE 


We established a National Service Call Centre to handle 
requests for building services in most of the buildings we 
own or lease. The Centre provides quick and efficient 
responses to an estimated 100,000 calls each year. Operators 
make necessary contacts with service providers, and follow 
up to make sure that clients have received the desired 
services. As an added benefit, all calls to the Centre are 
logged into a data base, providing a history of calls for each 
building and a valuable performance record for diagnostics 
and long-term building planning. 


.. FULL SERVICE SOLUTIONS 


In another real property initiative, we signed a 
groundbreaking partnership agreement with the new 
Canadian Food Inspection Agency to provide its real property 
services. This was the first agreement of its kind with an 
independent government agency. As an initial step in 
implementing this agreement, we assumed responsibility for 
the campus housing the Animal Disease Research Institute 

in Nepean, Ontario. 


In our Ontario Region, we signed an innovative memoran- 
dum of understanding with Citizenship and Immigration 
Canada (CIC) for the provision of facilities management, 
administration and general support services. This integrates 
services from many of our business lines — including real 
property, materiel management, procurement, security, 
telecommunications and document management — to 
provide CIC with a custom-tailored service solution. 


... LNNOVATIONS IN PROCUREMENT 


Building on the innovative contracting approach known as 
Benefits Driven Procurement (BDP) that we launched in 
1997, we established a BDP Centre of Excellence to promote 
BDP and ensure that it becomes the accepted way of doing 
business by both government and industry. One of the 
Centre’s first actions was to conduct a Workshop on Software 
Procurement for 43 representatives from Treasury Board 
Secretariat (TBS), the software industry and other 
government departments, to discuss issues and propose 
changes to the procurement process. As well, a Workshop 

on Hardware Procurement was given to 29 representatives 
of the hardware industry and client departments. 


In 1998 we established the Technology Procurement Forum, 
an advisory body we co-chair with TBS. The Forum, set up 
following extensive government-industry consultations, 

will include key industry and government representatives as 
members. This is the first of four such procurement advisory 
bodies that we expect to establish. 


We also launched an interactive, on-line procurement tool, 
Buying Power 2000, that allows authorized users to order 
office furniture and supplies on line. Staff can access 
catalogues, place orders, confirm receipt and pay, all from 
their workstations — without a shred of paper. At present, 
there are 140 users within PWGSC and 70 users from 
client departments. 


In our Pacific Region, we developed an Internet-based 
regional master standing offer for foodstuffs to help marine- 
oriented departments, such as National Defence and Fisheries 
and Oceans Canada, purchase fresh meat, poultry, vegetables 
and other perishables for their ships and shore facilities. 


In the same Region, we are working to set up a “circumpo- 
lar” procurement unit to help better exchange information 
and services for suppliers and contractors located in polar 
regions. The unit will be able to recognize and take 
advantage of the specialized technical expertise and 
knowledge available from experienced northern suppliers. 


In our Western Region, we helped simplify client business 
processes and increase efficiencies by consolidating standing 
offer agreements. For Correctional Service of Canada, for 
example, we rationalized requirements to reduce their total 
from 32 to 2. We also helped clients in the region achieve 
savings through the sharing of leased services and 
equipment. Following an evaluation with National Defence 
and Canadian Heritage, we put in place a 4-year joint lease 
for shared earthmoving equipment — resulting in a total 
annual savings of nearly $70,000. 


.. IMPROVING FINANCIAL MANAGEMENT 
IN GOVERNMENT 


The Financial Information Strategy (FIS) is a joint initiative 
of the department and TBS to improve overall financial 
management and reporting across the Government of 
Canada. Under FIS, the government is moving to full accrual 
accounting, to enable it to report the true cost of programs 
and to improve accountability. 


As part of our Receiver General function, we are developing 
the FIS central systems suite that will replace the existing 
Central Accounting System and support new departmental 
financial systems. We began a pilot with Revenue Canada in 
September 1998 to test the FIS suite of central systems. 


The pilot successfully demonstrated that the FIS central 
systems suite and Common Departmental Financial System 
are able to process business transactions in accordance with 
Treasury Board and Receiver General FIS control 
frameworks. Work was under way to prepare for the 
implementation of FIS in 14 departments in 1999 — a key 
step forward in improving government-wide financial 
management and supporting the government’s overall 
vision for modern comptrollership. 


.. IMPROVING PAYMENT SYSTEMS 


Building on the consolidation and streamlining changes 

we made in 1997 for our payment systems, we undertook 

a number of new initiatives to improve service and increase 
efficiencies for clients. 


The Standard Payment System (SPS) processes almost all 
government payments. We began to adapt the SPS to support 
transactions that are not Receiver General transactions, but 
have similar qualities and processing requirements. In 
particular, as an element of the FIS, we are adapting the 
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system to support interdepartmental settlements and 
departmental bank account cheques. 


We introduced electronic authorization to improve payment 
processing for Revenue Canada’s GST refund and rebate 
programs, for Human Resources Development Canada’s 
(HRDC’s) Income Security programs, and for accounts 
payable in our own Atlantic Region and Superannuation 
operations. SPS now also handles Direct Deposit for 
Employment Insurance payments — increasing the reliability 
of deposits, reducing turn-around times for processing and 
easing time pressures on HRDC. And, we investigated the 
potential for making information on the status of payments 
available to departments via the Internet. 


Our commitment to quality was recognized when our Cheque 
Redemption Control Directorate received ISO 9002 certifica- 
tion, acknowledging its full control over all processes to 
monitor, control and maintain service quality. The office in 
Matane, Quebec provides services for 94 departments and 
agencies, reconciling and processing more than 200 million 
payments issued by the federal government for which 
financial institutions seek reimbursement from the Bank of 
Canada. It also provides document custody and retrieval 
services. 


.. INNOVATIVE “ON-LINE” TOOLS 


In September, we launched our Compensation manuals on 
Publiservice (http://publiservice.pwgsc.gc.ca/compensation), 
to provide government pay and benefits specialists with 
on-line access to compensation directives and other key 
reference tools. 


Federal employees are able to download widely used 
standard Government of Canada forms from Publiservice, 
as aresult of the efforts of the Committee on the 
Standardization of Forms, which we chaired. 


In collaboration with nine other departments, we introduced 
electronic templates on Publiservice that allow government 
human resources officers to submit staffing notices from their 
electronic desktops. As well, public servants can now apply 
on line for jobs. Our Publiservice team trained human 
resources personnel throughout government on the use of 
these new on-line tools. 


We launched the new edition of Canadian Government 
Information on the Internet (http://dsp-psd.pwgsc.gc.ca/dsp- 
psd/Reference/cgii_index-e.html), providing abstracts of fed- 
eral, provincial, territorial and municipal government Web 
sites, in both official languages. We also published Canadian 
Federal Government Databases Accessible Through the 
Internet, at: 
http://dsp-psd.pwgsc.gc.ca/dsp-psd/Checklist/s98-01e.html. 


.. INNOVATIONS IN COMMUNICATIONS 
COORDINATION AND SUPPORT 


Following on our 1997 initiative to integrate our communica- 
tions common services and public access programs, we 


undertook a variety of initiatives, including: 


¢ the production of the Writing and Editing Guide and 
the Graphics Design Guide, two resources that help 
departments identify potential suppliers while also 
assisting small businesses, by providing a low-cost 
option to reach potential clients; 


¢ the development of a series of standards documents to 
promote better-informed decisions about buying printing 
and related commodities and services; 


* a major redesign of the Government of Canada Primary 
Internet Site to introduce more user-defined flexibility, 
giving Canadians a more intuitive, accessible approach 
to government information and more timely access to 
new initiatives that are posted as they unfold; 


¢ the development of a streamlined and integrated on-line 
process for government-wide forecasting of advertising 
and public opinion research requirements. The new 
process, on Publiservice, better synchronizes 
departmental forecasts with their planning cycles; 


rate services among 
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the launch of the Internet version of the Canada Gazette 
(http://canada.gc.ca/gazette/main.html), in support of the 
government’s agenda to improve communications with 
Canadians. Since its launch, daily requests have risen to 
almost 2,000. We also produce the Gazette on diskette, 
for persons with disabilities; 


e the transfer of InfoSource data to the MINISIS data base, 
allowing full-text access for all InfoSource publications 
(http://dsp-psd.pwgsc.gc.ca/InfoSource/Info_1/index-e.html); 


¢ the support of the development and implementation of 
the GILS metadata standard, allowing us to tie all 
Depository Services program products into one 
comprehensive government information resource; and 


e the launch of INFODEP, a service that allows for greatly 
increased communication between the department and 
the 575 registered depository library users network. 


... SHARING EXPERTISE AND TOOLS 


In February, we launched Innovatec — a name coined from 
“innovation” and “technology” — as a demonstration centre 
to profile the latest the department has to offer in computer 
business applications. Innovatec gives the federal community 
a single point of access to cost-effective, proven technology 
solutions. It also provides information on the initiatives we 
have in place to support the goal of implementing 
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electronic commerce as the government’s preferred method 
of doing business. 


Among the applications featured at Innovatec are: the 
Common Departmental Financial System; the Personnel 
Screening and Data Collection Automation System; the 
Project and Business Management System; TERMIJUM®; 
the Government Message Handling System; GENet — the 
Government Enterprise Network; and GENet’s Remote 
Access Service, which allows employees access to their 
local area networks while working outside the office. 


Our environmental experts in the Atlantic Region developed 
a database, CHECKALL, that will soon be adopted 
nationally. CHECKALL records the results of environmental 
reviews carried out in accordance with our Progress Toward 
Sustainable Development Commitments Evaluation Guide. 
It proved to be an invaluable tool when our buildings were 
being evaluated as part of our move to alternative forms of 
delivery for property management services. Other 
government departments are evaluating the system for use 
in tracking their progress toward sustainable development 
commitments. 


In a related initiative, we developed in partnership with the 
Canadian Environmental Assessment Agency, a training 
package used nation-wide in both the public and private 
sectors for comprehensive environmental impact studies. 


And, in partnership with Environment Canada, we are using 
a CD-ROM that takes users on a virtual tour of Environment 
Canada’s Hull, Quebec offices, to promote innovative 
“officing.” In addition to innovative accommodation 
approaches, this workplace features the use of recycled 

and environmentally friendly products and materials. 

We have shared this CD-ROM with senior managers across 
government, in the nation’s capital. 


...1n Partnership Across 
Government 


Throughout 1998, we worked in collaboration with 
organizations across government to help find new and better 
ways to deliver services to Canadians. 


.. INNOVATIVE INFRASTRUCTURE 
PARTNERING 


In December, our department and TBS announced a formal 
collaboration to standardize the government’s information 
management and information technology (IM/IT) 
infrastructure. 


Also known as the Information Highway, this infrastructure 
is the interconnection of computers, telecommunications 
networks and applications which are the foundation for 
electronic delivery of government programs, services and 
opportunities for Canadians. The initiative is an essential part 
of the government’s commitment to citizen-centred service 
delivery, and is designed to respond to the challenge of 
making electronic commerce the preferred means of doing 
business. 


hips and strategic 


With the government’s increasing use of and dependence on 
technology, its IM/IT infrastructure is critical to the efficient 
delivery of services. While many of the infrastructure pieces 
are in place, the initiative also focuses on finding ways to 
facilitate convenient public access to services. The 
collaboration will investigate key issues such as affordability, 
sustainability and flexibility for IM/IT infrastructure. 
Recommendations on a management and policy framework 
and implementation strategy will be forwarded in early 1999 
for Treasury Board approval. 


... SUPPORT FOR PUBLIC SERVICE 
RENEWAL ACROSS GOVERNMENT 


We were involved in a number of significant initiatives 
within the department and across government to support 
La Reléve, learning, and other renewal initiatives. 


... Helping with the Universal 
Classification Standard 


We made important contributions to the work on the 
Universal Classification Standard (UCS) across government. 
We participated on the TBS UCS Sub-Committee charged 
with the development and review of government-wide UCS 
model job descriptions. These were used by all departments 
as approved generic models to help with the development of 
specific job descriptions. 


Our Translation Bureau experts translated virtually all the 
work descriptions related to the new UCS — some 1,900 
descriptions from English into French and some 150 from 
French into English — from more than 34 departments. 


Our Consulting and Audit Canada team provided expert 
advice and assistance with the implementation of the UCS in 
many departments, and also provided due diligence advice to 
central agencies on the reasonableness of government-wide 
plans for the completion of the entire implementation 
exercise. 


..A Focus on Learning 


Good government invokes a spirit of innovation, a 
willingness to try new approaches and technologies, and a 
desire to seek new solutions. The creation of a continuous 
learning environment in the public service is the foundation 
that supports innovation and modernization. 


Learning is a pillar of our La Reléve commitments. Our 
human resources strategy, to build a workforce that is more 
flexible and responsive to our business and renewal needs, 
focuses heavily on learning. 


a stronger Canada” 


In 1998, we made major commitments to learning with the 
development of business-based competency profiles, a 
departmental learning strategy, individual learning plans and 
a minimum training investment for each employee. We also 
recognized that measuring progress is fundamental to the . 
success of La Reléve, by adopting critical success criteria for 
use beginning in April 1999. 


We are supporting this commitment by providing staff with 
the tools and work environments they need through a major 
office infrastructure renewal initiative. This initiative is 
bringing a technologically advanced, efficient and 

Year 2000-compliant common office platform to every 
employee desktop in the department. 


To support communications and information sharing even 
further, we completely redesigned and restructured our 
intranet, The Source. As well, we began a major restructuring 
of our departmental Internet site, to promote better 
communications and information access. 


... Support for Government-wide Learning 


Our commitment to La Reléve and learning doesn’t stop with 
our Own operations. Government-wide renewal also focuses 
on helping the public service break down barriers in pursuit 
of integrated, citizen-centred service delivery. 


e We are working in collaboration with the Materiel 
Management Institute, Training and Development 
Canada and other government departments, as well as 
with industry and professional associations, to establish 
a Government of Canada professional development, 
accreditation and learning program for materiel and 
supply management in government. 


e We provided training to some 1,800 pay and benefits 
specialists across government to bring them up to date 
on changes in pension regulations, new service standards 
and other system and operational changes in compensa- 
tion which have tripled productivity since 1994. 


¢ We championed the government-wide learning group 
established to develop learning strategies and profiles for 
public service middle managers. And we worked with 
the Privy Council Office on the development of core 
competencies and competency profiles, to support La 
Reléve for the communications community. 


We also worked across the country contributing to La Reléve 
and learning efforts. Among some of these activities: 


¢ In Atlantic Canada, we trained staff in other departments 
in environmental protection, accident prevention and 
reduction of transportation costs using environmentally 
friendly approaches, all as part of our Fleetwise work for 
clients. We also undertook a number of workshops on 
sustainable development. 


¢ In Quebec, we initiated changes to our Réseau de la 
communauté de la gestion du matériel du Québec. The 
new structure is designed to contribute to a stronger 
economy and a healthy environment through innovation 
and best-value solutions in materiel management. 


¢ In Ontario, we hosted a “Wellness Fair” as part of the 
regional La Reléve initiative, providing health and 
wellness information through 70 health-related exhibits 
for all departments at the major government building 
at 4900 Yonge Street in Toronto. 


¢ In Western Canada, our contracting officers developed 
and delivered client training seminars known as 
“Procurement 101” in response to needs expressed by 
other departments. The seminars covered such topics as 
trade agreements, contract law, ethics in purchasing, 
standing offers, the Procurement Strategy for Aboriginal 
Business (PSAB), and relevant government regulations 
and policies. 


e In the Pacific Region, we worked with the British 
Columbia Buildings Corporation to make a joint 
presentation on Intergovernmental Partnering at the 
International Workplace Network Conference held 
in May. 


...Intergovernmetal Partnering 
Initiatives 


Partnerships are the new way of doing the business of 
government. The drive for good government demands 
working in partnership not only across the public service, 
but also between levels of government to reduce costs and 
improve services for Canadians. 


... WORKING WITH ALL PROVINCES 


e¢ We worked with Revenue Canada and HRDC to consoli- 
date federal payments to Canadians with those issued by 
provincial and territorial governments. In 1998 we intro- 
duced combined payments for Old Age Security and the 
Guaranteed Income Supplement with similar payments 
from Nova Scotia and Saskatchewan, as well as with the 
Senior Citizen Supplementary Benefit of the Northwest 
Territories. These three new initiatives complement the 
agreements made with British Columbia, Alberta, New 
Brunswick and Newfoundland in 1997. This initiative 
results in cost reductions and improved service — all 
while responding to concerns voiced by Canadians about 
unnecessary duplication between levels of government. 


¢ On behalf of all federal, provincial and territorial 
governments, we administer contracts with suppliers of 
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influenza virus vaccine — to ensure an adequate supply 
while reducing costs through large-scale buying. We also 
undertake bulk purchasing of pharmaceuticals and 
vaccines on behalf of any province or federal department 
requesting the service. 


¢ We have been working with provinces and municipalities 
in the pilot testing of new telephone “Blue Pages,” to 
establish common government telephone listings that 
promote more user-friendly access to government 
services. 


e We have ongoing collaborations with all provinces 
regarding the development and maintenance of standards 
to support health and safety, consumer confidence, 
international and interprovincial harmonization of trade 
and procurement, and improved communications. 


e And, to help the efficient and timely transfer of disaster 
relief to Canadians in need, we provide audit services 
and assistance to all provinces and territories, and to 
Emergency Preparedness Canada, for the review of 
disaster relief payments. Examples of such payments 
include those made in the recent Manitoba floods, 
and the Ice Storm that battered eastern Ontario and 
western Quebec in January 1998. 


..« COOPERATIVE VENTURES IN 
BRITISH COLUMBIA 


We complemented the alternative forms of delivery initiative 
in real property with a deal with the British Columbia 
Buildings Corporation (BCBC) that takes advantage of the 
province’s greater presence and property management 
infrastructure in smaller communities and in rural areas. 

The three-year agreement saves Canadian taxpayers 

10 percent on operating, maintenance and related costs. 


We also signed a memorandum of understanding with BCBC 
to share information, seek partnership opportunities and 
enhance program delivery and reduce overall costs for 
taxpayers. To date we have completed a number of joint 
initiatives, including a seismic evaluation and change plan 
for the province’s Parliament Buildings. 


... HELPING TRANSFORM CANADA 
IN THE NORTH 


In the Northwest Territories, we are helping turn a new page 
in the history of Canada — the birth of a new territory, 
Nunavut. Nunavut means “Our Land” in Inuktitut, the Inuit 
language of the eastern Arctic. We are putting in place 
critical infrastructure to support the new government. To deal 
with the influx of employees for the new government, we are 
helping build 10 new office buildings and 250 housing units 
in 11 communities. All this work is being done in partnership 
with Indian and Northern Affairs Canada (INAC) and the 100 
percent Inuit-owned Nunavut Construction Corporation, 
which maximizes Inuit training and employment, and the 
involvement of local businesses. 


In concert with the government of the Northwest Territories, 
we are expanding and upgrading Nunavut’s community 
infrastructure and services. We are also involved with the 
design, construction and fit-up of the new federal office 
building and federal housing in Iqaluit. 


In addition, we are providing all the IM/IT support for the 
effort — cabling, data and voice applications, telecommuni- 
cations, and other components. We are also handling all the 
contracting for construction work, transportation and goods 
and services for federal departments, as well as training the 
compensation advisors who will work for the Nunavut 
government. 


... WORKING TOGETHER WITH ALBERTA 


¢ In addition to combined payments with the province, 
our Consulting and Audit Canada team is providing 
compliance review services and assistance to the Alberta 
government and INAC to facilitate the transfer of 
programs to the province. 


¢ We are also involved with a joint newsletter, supplier 
seminars and participation in trade shows and exhibits to 
provide one-stop access to information on federal and 
provincial business opportunities. 


..AT WORK WITH SASKATCHEWAN 


¢ Joint training, supplier seminars and employee 
interchanges are reducing costs and fostering shared 
experiences, and have resulted in agreements to share a 
variety of standing offers. In addition, we are providing 
operations and maintenance support to the provincial 
tourism office at the North Portal Saskatchewan border 
crossing. 


e As did British Columbia, the Saskatchewan government 
assumed responsibility for property management for 
some of our Crown-owned facilities in October 1998, 
cutting costs by 10 percent and reducing unnecessary 
services duplication. 


¢ We continued to extend e-mail connectivity and support 
for other forms of electronic commerce to the province. 


..LN COOPERATION WITH MANITOBA 


¢ In addition to joint supplier program activities every year 
involving federal, provincial and municipal governments 
in Winnipeg and Brandon, we are providing compliance 
and attest audit services for the North Central Hydro 
Agreement. This involves the province, Manitoba Hydro 
and INAC, as well as Aboriginal communities affected 
by the agreement. 
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.« WORKING TOGETHER WITH ONTARIO 


We provide Ontario Hydro with a single point of 
contact with the federal Crown on energy supply, while 
simultaneously providing the opportunity to reinforce 
energy efficiency and conservation opportunities across 
the government. 


We also have an agreement with the province to manage 
the supply of natural gas to some of its Ministries, 
reducing costs to both levels of government through 
aggregate buys. And, we are providing comprehensive 
property management, telecommunications and supplier 
programs support to the Canada-Ontario Business 
Service Centre. 


A long-term collaboration with provincial and municipal 
officials has seen the creation of “green” procurement 
policies. 


.« COOPERATIVE VENTURES WITH QUEBEC 


As a result of agreements signed by our Minister and the 
Ministers of Transportation in both Ontario and Quebec, 
we managed the construction and divestiture of a new 
bridge linking Hawkesbury, Ontario and Grenville, 
Quebec. This $45-million capital project, featuring cost 
sharing between all three governments, will improve 
safety and reduce travel times. 


We also have an inspection agreement under which 
provincial staff provide safety inspections for our 
construction activities, saving money for both 
jurisdictions. And, we have an ongoing agreement 
with the Office de la langue frangaise du Québec for 
terminological data collection and standardization, 
which avoids duplication of effort, and promotes the 
harmonization of French-language terminology used 
in Canada. 


...PARTNERING WITH PROVINCIAL 


GOVERNMENTS IN ATLANTIC CANADA 


We provide New Brunswick, Nova Scotia and 
Newfoundland with translation and linguistic services 

to complement their own capabilities. We also have 
agreements with these three provinces, as well as with 
Prince Edward Island, for inspection services for boilers, 
pressure vessels and elevators. Nova Scotia also provides 
safety inspection services for our construction projects. 


On Prince Edward Island, we work with the provincial 
government to share costs through optimal use of office 
accommodation by grouping services and occupying 
available space at market rates. As a result, federal and 
provincial “social envelope” service offices in Montague, 
Charlottetown, Souris and Summerside have been 
collocated to improve access and services for Canadians, 
while saving tax dollars. 


« 


2. SAVINGS FOR 


CANADIANS 


We achieved significant savings for taxpayers in a number 
of areas in 1998. Among some of the major initiatives: 


0 


$80 million in office accommodation savings in 
1996-1997, coupled with $70 million in savings 
achieved in 1997-1998, and another $10 million to come 
by April 1, 1999, for a total savings of $160 million over 
3 years — all in consultation with clients affected by 
accommodation reductions. 


Savings in the order of $55 million annually from 

our work to promote Direct Deposit. Direct Deposit 
enrollment now covers about 64 percent of total 
government payments, up from 61 percent in 1997. 
Every Direct Deposit payment saves taxpayers about 

50 cents. And, in 1998 Direct Deposit achieved savings 
of 1.77 million kilograms of paper by avoiding the need 
to produce paper cheques for payment recipients. A 
further environmental benefit was achieved through the 
recycling of over 350,000 kilograms of Receiver General 
cheques and Employment Insurance cards. 


In meeting our Program Review commitments, we con- 
tinued to manage with care and sensitivity the needs of 
our staff during a downsizing that attained its targets. In 
1998, 842 surplus employees resigned under government 
departure incentive programs, while we placed 47 
surplus employees within the Public Service and 110 
affected employees through the Alternates Program. No 
departmental employees were placed on unpaid surplus 
status or were laid off. The net result of our Program 
Review downsizing, including both Program Review 
commitments and our alternative forms of delivery 
initiatives, was the reduction in our population from 
17,100 in 1993, to 11,686 by December, 1998 — a 32 
percent reduction in our workforce. This represents some 
11 percent of the total public service reduction target. 


Between March and June of 1998, we planned and 
implemented a major change to government Intercity 
Calling Services that resulted in a $12-million annual 
saving for government. We worked with four private 
sector suppliers to carry out this project, without 
disruption to government operations. 


We awarded new contracts on behalf of government for 
toll-free telephone services in Canada. As a result, 
average costs dropped by 57 to 70 percent, for an 


expected annual saving to taxpayers in the order of 
$10 to $12 million. 


A new contract for teleconferencing services will reduce 
average costs by some 20 percent, for annual savings in 
the order of $1 million. 


Savings from newly negotiated lower rates for 
PCS/cellular services will amount to $10 million a year. 
And, we negotiated a new Centrex tariff for the national 
capital area which will see savings from rate reductions 
and future price reductions in the order of $8 million 
over three years. 


Our Data Centre Management Services for 22 federal 
departments generated some $12 million in savings » 
through use of better equipment, consolidation to two 
data centre sites, and increased use of the private sector 
for the delivery of some services, resulting in data centre 
service costs that are well below the industry average. 
And, for Fisheries and Oceans, our management of its 
entire computer network has resulted in savings of over 
30 percent. 


We have reduced the costs of our procurement activities 
on behalf of government by over 30 percent, from an 
average cost of $1.10 per $100 of business volume in 
1994-1995, to $0.77 per $100 in 1997-1998. 


By the end of 1998, we had signed 28 contracts under 
the Federal Buildings Initiative (FBI) of Natural 
Resources Canada, representing some $33 million in 
energy conservation investments by the private sector. 
The investments will generate over $5 million in annual 
savings, while creating approximately 650 jobs. 


Working with Revenue Canada, we helped consolidate 
their Victoria District Tax Services operations, by 
renovating and adding a third floor to the existing 
building. The consolidation will save about $1.8 million 
annually in lease costs. 


In Edmonton, we renewed a 10-year building lease 
agreement for Canada Place, the major federal office and 
service centre. The renewal resulted in rent reductions of 
$15 million over the 10-year life of the agreement. 


In Ontario, the successful resolution of issues 
surrounding Payments-In-Lieu-of-Taxes related to the 
Welland Ship Canal, resulted in the establishment of 
standards that have become a template for valuations of 
this type of property. As a result of this innovative work, 
the St. Lawrence Seaway Authority saved close to 
$500,000 and has asked for further reviews of their 
holdings. 


The major refit of the Government of Canada Building at 
1 Front Street in Toronto, a designated heritage building, 
will result in savings of over $4 million annually in 
operating expenses and some $1.4 million each year in 
savings on leased space, thanks to consolidation and 
collocation of Revenue Canada’s Toronto call centre 
offices, and disposal of an antiquated federal government 
building on Adelaide Street. In addition to the savings 


for taxpayers, this project used innovative officing 
strategies such as telework, hotelling, space optimization 
and locally shared support services to raise occupancy 
from 1,000 staff to 1,800. Upgrading the building, with a 
structured cable system that integrates all voice, data and 
video, and building management system signals in a 
common distribution system, resulted in the building 
being classed as “intelligent.” 


¢ In Atlantic Canada, we conducted a space rationalization 
study for Agriculture and Agri-Food Canada (AAFC) 
that resulted in the go-ahead for a $7-million construc- 
tion project in Harrington Farms, Prince Edward Island. 
AAFC will consolidate all its research in one facility and 
reduce its field work from three farms to one, resulting 
in both dollar savings and space reductions. 
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"The challenge beco 


between systems, within Canada and around the world. 


The integrity and efficiency of services that touch the health, safety, security and economic 


well-being of Canadians is the fundamental concern of government. With the advent of 2000, 


the potential for disruptions to government computer-based systems, critical to a host of 


program and service delivery functions, poses a serious threat. 


Meeting this challenge is the number one priority in the public service. 


Meeting the challenge of 2000 was our number one priority 
in 1998. We took comprehensive action to respond to the 
potential for disruption to our computer-based systems — 
systems that are critical for payments to businesses, 
pensioners and employees, to the smooth running of 
government financial management, accounting and 
compensation operations, and to the uninterrupted operation 
of federal office buildings. 


In responding to this challenge, our commitments are to: 


* ensure that all our own systems and operations will 
be fully functional and operational when the new 
millennium arrives; 


* contribute our expertise, resources and skills to the 
government-wide Year 2000 effort; and 


* provide expert advice and services, and share our 
information and experiences with our client community. 


1. ENSURING OUR OWN 
SYSTEMS WILL WORK 


We are responsible for three government-wide mission 
critical (GWMC) systems that include public service 
compensation, payments, and banking and cash management. 
These systems have 34 active subsystems, and are 
interconnected and interdependent with systems from 

across government and the private sector. 


ild a stronger Canada — 


When the clock 

January 1, 2000, our 
systems, buildings and 
ion critical systems will 
clients, government 


In addition, we have responsibility for ensuring the 
compliance of the Ministers’ Regional Offices, for our own 
departmental systems (322 active), for telecommunications 
systems we manage or broker (some 1,069), and for some 
3,600 embedded building systems in those facilities we 
own or manage. 


To deal with the challenge, we set up a Year 2000 Project 
Office. In full operation since 1996, the Office continues to 
provide coordination, planning, integration and monitoring to 
the department. We also dedicated close to $80 million to 
support our Year 2000 efforts. 


Since then, we have achieved all our project milestones and 
objectives. 


Overall, as of December 1998, we were over 83 percent 
complete on our IM/IT systems, and 75 percent 
complete on our building systems, with all systems on 
track to be tested, certified and completed on or before 


government-wide deadlines. 


¢ In terms of our GWMC systems, by the end of 1998, all 
34 subsystems that support our mission-critical systems 
were on (or ahead of) schedule for testing, conversion 
and certification. 


¢ Our Receiver General function, which has a number of 
mission-critical subsystems such as the Standard 
Payment System and Central Accounting System, is 
ahead of target. The Central Financial Management 
Reporting System and remaining small payment systems 
and bank facilities systems were on track to be modified, 
tested and certified by March 31, 1999. Our public 
service payroll system is also on track for completion 
ahead of the deadline. 


¢ Of our more than 50 departmental mission-critical 
applications requiring conversion action, 16 had been 
accredited by the end of December, with all the rest on 
track for accreditation by August 1999. 


¢ Our progress to date has allowed us to accelerate our 
integrated plan, cutting as much as one full month off 
original scheduled time lines for modification, testing, 
certification and implementation of all our Year 2000- 
compliant information systems. 


¢ We identified and incorporated in our integrated plan, a 
full map of all the interdependencies of our GWMC 
systems and other systems in government and the private 
sector. As well, we developed risk mitigation and 
contingency plans, for all our GWMC systems. 


¢ We installed significant test lab capability, and assigned 
every application and system a precise testing time line. 
As a result, we have had sufficient flexibility to respond 
to all unexpected changes and to accelerate testing. 


¢ In the telecommunications area, we compiled an 
inventory of services and their components, compiled 
and analyzed information from suppliers about Year 
2000 readiness, and developed and implemented a 
remediation plan for all systems. All is on track for 
completion on time. 


2. WORKING ACROSS 
GOVERNMENT 


In our common service role, we continued to be involved 

in several key areas for government and our clients: 
procurement, telecommunications, IM/IT systems, and real 
property Year 2000 issues. In working across government, we 
ensure that all our services are Year 2000-compliant. We 
share our information and expertise, and take responsibility 
for any associated Year 2000 issues on behalf of clients to 
whom we provide services. 


Among the major initiatives and contributions we made to 
the government-wide Year 2000 effort in 1998: 


¢ We established a Year 2000 Procurement Office for 
government to ensure the ready availability of private 


4 


sector expertise and resources and to give all 
departments access to the assistance they need to deal 
with their individual Year 2000 challenges. The Office 
put in place a government-wide contract, using a BDP 
approach, with 7 companies that provides for critical 
Year 2000 services to departments and agencies, as and 
when they require them. The government committed a 
minimum of $100 million for this contract, with a 
ceiling of $1 billion. By using this approach, we have 
helped government reduce the normal procurement 
response time by 6 to 8 weeks. As of the end of 1998, 
departments and agencies had called for more than the 
initial $100 million minimum in services. 


¢ We also set in place, or are underway with, a variety 
of other procurement initiatives. We are using several 
procurement vehicles, including mission-critical 
systems contracts and national master standing offers 
for hardware, commercial off-the-shelf software and 
networking equipment. And we are working to develop a 
rapid response procurement strategy to meet Year 2000 
needs considered to be matters of national security or 
emergency. We are also working to develop a supply 
arrangement for providing IT professional services in 
support of non-mission-critical systems. 


¢ Yet another element of our government-wide effort is 
our work in setting up the Treasury Board-funded 
Vendor Information System (VIS), a database of over 
5000 Year-2000 compliant software products. The VIS 
was expanded, using funds from TBS, to incorporate 
information on embedded building systems, conversion 
and analysis tools, and telecommunications applications 
and services in voice, data, and infrastructure. VIS 
information is accessible via the Internet. 


¢ We continued our active role as part of the government- 
wide Year 2000 governance structure, through our 
participation on the government’s Year 2000 Project 
Office, our membership on the Interdepartmental 
Working Group Interface Sub-Committee and the 
Assistant Deputy Minister Working Group on Year 2000, 
our roles as Chair of the Year 2000 Sub-Committee 
on Telecommunications and Chair of the Embedded 
Systems Sub-Committee, and our involvement with the 
Inter-Bank Telecommunications Forum. 


¢ We established six regional Year 2000 Resource 
centres across the country to provide advice and support 
to other government departments in evaluation, testing, 
verification and remedial work on embedded building 
systems. We are also working at the regional level with 
other departments and agencies, to establish an inventory 
and evaluation process for shared telecommunications 
systems and applications. 


In responding to the Year 2000 systems challenge, we have 
assumed not only ownership of the issues, but also leadership 
in our services for government. We are on track and on 
schedule not only to meet the challenge, but also to take 
advantage of its exciting opportunities. 


ing blocks of the government’s agenda as we move — 


Goward the new millennium. 


he key to the success of this agenda is a healthy, globally competitive economy, where 
‘small and large businesses alike can flourish. Helping create the right climate and 
conditions for Canadian business to succeed in today’s fast-paced international economy 
and to prepare for the knowledge-based economy of the future is a key commitment 
of the Government of Canada. 


Managing more than $8.6 billion a year in contracting 
opportunities for business makes us a key player in the gov- 
ernment’s agenda of creating jobs and a healthy economy. 
Tens of thousands of jobs are created or maintained through 
these opportunities, particularly for small and medium-size 
businesses — the engines of growth for Canada. 


We worked on several fronts in 1998 to support the govern- 
ment’s agenda for a healthy economy through initiatives to 
increase opportunities for the private sector to do business 
with government, to help small and medium-size businesses, 
to promote sustainable development and to help government 
lead the transformation to the information age and the 
knowledge-based economy that is the future of Canada. 


1. AT WORK FOR 
BUSINESS 


Communication Equipment 
In 1998, we managed more than $8.6 $662.9 
billion in government-wide procure- 


ment opportunities, resulting in more 
than 50,000 contracts, over 85 percent 
of which were competitively tendered. 
An increasing percentage of these 
contract opportunities went to small 
and medium-size businesses, in every 
sector, and in every part of Canada — 
some 65 percent in fiscal year 1997- 
1998. 


To help us deliver our services to 
clients, we provided nearly $2 billion 
in professional, technical, materiel and 


Data Processing Equipment — 


Ammunition & Explosives 


Ground Effect Vehicles 
$211.7 


a stronger Canada 


other service opportunities to businesses in architectural, 
engineering, construction, real property, facilities 
management, IM/IT, telecommunications, translation, 
consulting, auditing and other fields. 


...Access to Opportunities 
for Business 


We made significant changes and improvements in the way 
we do business with business in our procurement and 
contracting activities, to increase the openness, fairness, 
accessibility and range of government business opportunities 
available to the private sector across Canada. 


e We launched Contracts Canada in 1997 to provide 
businesses with free access to information via the 
Internet on government contracting opportunities — 
on what government buys, and how it buys it. 


Information Processing 
$645.0 


Research & Development 
$477.2 


Fuels, Lubricants, Oils & Waxes 
$473.5 


Professional Services 
$402.3 


Architectural & Engineering Services 


| 1997-98 } Major Cees (s ie 


In 1998, we expanded this partnership from 21 
departments to 23. We streamlined the supplier 
registration process and began a pilot data base of 
vendor information that is accessible to all government 
departments and agencies. 


We linked our Contracts Canada Internet site to INAC, 
through its on-line registration facility for Aboriginal 
businesses, as well as providing links to other relevant 
government procurement sites. 


¢ We conducted some 220 information seminars for 
business through our Supplier Promotion Program, 
covering all aspects of how to do business with the 
Government of Canada, including 27 for Aboriginal 
groups and 6 for Francophone audiences outside of 
Quebec. In addition, we participated in info-fairs, trade 
shows, exhibits and conferences across Canada to 
promote government opportunities for business. 


¢ In February, our Minister and the President of the 
1,100-member Ordre des évaluateurs agréés du Québec 
signed an agreement for the provision of appraisal 
services, for federal government work in the province. 
This follows a similar agreement signed with the 
Appraisal Institute of Canada for services in all other 
parts of Canada, providing the federal government 
access to national appraisal standards and services. 


...Contributions to Government- 
wide Procurement Reform 


We continued to implement improvements in the way in 
which we conduct our procurement business for government, 
making significant progress with a range of initiatives that 
fall under the broad, government-wide umbrella of 
procurement reform. The procurement reform effort, 
involving the department, TBS and other major departments, 
centres on four key areas: 


¢ human resource initiatives — including professional 
certification in procurement, and other training; 


© strategic policy issues and responses to the continually 
changing policy and legislative framework governing 
contracting activities; 


¢ the use of BDP approaches — including initiatives to 
promote the greater use of BDP as the preferred 
approach for complex procurement; and 


® tapping the advantages of electronic commerce solutions 
for business delivery and services. 


Our Business Process Renewal Team in procurement 
completed a comprehensive analysis of possibilities for 
improving all aspects of the procurement process. 


With representatives from TBS and from major client 
departments such as National Defence, we organized a 
number of discussion forums on procurement reform and 


related issues for other government departments and industry. 


Among the issues discussed were: new methods of supply 
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for government; alternative forms of delivery for the 
procurement of complex items; re-engineering of the 
acquisition process; and the bundling of contracts. 


Among some of the procurement initiatives under 
development and in trial stages in 1998 were: 


¢ anew method of procurement using parallel competitive 
solicitations for the provision of petroleum products to 
government; 


¢ anew, fairer process to level the playing field between 
large and small architectural and engineering firms 
that involves specifying a small maximum number of 
projects to be presented so that small and large firms 
alike are put on an equal evaluation platform; 


e developing new performance management and perfor- 
mance measurement methods for contracts related to 
Major Crown Projects — those exceeding $100 million; 


¢ an innovative long-term standing offer for mobile 
support equipment acquisition and support; and 


¢ anew design-build approach for the delivery of real 
property projects. 


... WORKING WITH ABORIGINAL 
BUSINESSES 


We continued to provide a high level of support to the 
government’s initiatives in support of First Nations and 
Aboriginal peoples and businesses across Canada. 


e = Since April 1, 1998, we have supported the INAC 
Procurement Strategy for Aboriginal Business (PSAB), 
with awards of some 103 contracts to Aboriginal firms, 
including a $25-million standing offer for 5 firms to 
supply microcomputers, and a $4.2-million standing 
offer to Winnipeg-area firms, including one Aboriginal 
company, for informatics professional services. 


1993-94 1994-95 1995-96 


Year 


1996-97 1997-98 


Percentage. of Contracts to Small Business — 1997-98 


In addition to the 27 supplier program seminars we held for 
Aboriginal businesses, we undertook a variety of other 
initiatives in support of Aboriginal businesses across the 
country. For example, in our Western Region alone: 


¢« We attended an Aboriginal Economic Development 
workshop in Saskatoon with delegates from INAC and 
Industry Canada, to determine the feasibility of 
integrating vendor information, including Aboriginal 
information, held by the three departments, using 
Industry Canada’s Strategis data base. 


¢ In March, we participated in a five-day workshop on 
Building an Economic Base Within the Reserve, held on 
the Blood Indian Reserve at Stand Off, Alberta. 


¢ We participated in the first National Aboriginal Business 
Association workshop in Calgary, where Aboriginal 
companies and associations from all parts of Canada 
discussed the formation and promotion of partnerships 
between Aboriginal and non-Aboriginal businesses. 


¢ We worked with 4 Wing Cold Lake, of National 
Defence, to make Aboriginal groups and businesses 
aware of employment opportunities on the base. A 
similar session was given to the Cold Lake First Nation, 
Fishing Lake Métis Settlement, and the Lake Land 
Aboriginal Business Association, in May, to outline the 
PSAB and introduce National Defence and our 
department to these groups. 


¢ We participated in the Hobbema Trade and Business 
Show held in Hobbema, Alberta, which was sponsored 
by the Samson Cree Nation and attended by some 150 
businesses from across Alberta. 


¢ Ina unique partnership, we took part in an Enoch Cree 
Nation procurement event, hosted by the Alberta Indian 
Investment Corporation, to make presentations on 
procurement and the PSAB and discuss business 
opportunities. 


¢ We participated in the Materiel Management Institute’s 
pre-workshop training session, Building Relationships 
with Aboriginal Peoples, providing specialized 
procurement information based on our experiences in 
working with Aboriginal peoples on comprehensive 
land claims and the PSAB. 


¢ In June, we helped to organize a two-day workshop and 
trade show in Edmonton for Aboriginal businesses and 
federal government representatives to clarify the PSAB 
and the roles and responsibilities of everyone involved. 


¢ In August, we met with four First Nations to outline 
opportunities within Alberta for Aboriginal construction 
businesses, in both the private sector and in government. 


¢ We took part in the Aboriginal Business Leaders and 
Entrepreneurs of Winnipeg Aboriginal Business 
Showcase 1998, giving presentations to almost 200 
delegates. 


¢« We also worked with INAC at the First Nations NAFTA 
International Summit held in Calgary, attended by 250 to 
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300 Aboriginal businesses from both Canada and the 
United States. 


¢ Working in partnership with the Assembly of Manitoba 
Chiefs, in November we launched three unique, two-year 
pilot projects for Aboriginal training in procurement. 
The pilot projects include: 


adians. 


* KIKINAWEYENIMAN — The Internship Pilot 
Project — to provide Aboriginal Youth and Aboriginal 
businesses with opportunities to learn various aspects of 
procurement through three six-month assignments with 
the department. 


¢ WAWABANDIIGE - Training Opportunities — which 
allocates up to six places in each of our procurement 
courses to members of Aboriginal organizations and 
businesses. 


* WIDOKAGEWIN - Temporary Assistance to Aboriginal 
Businesses and Organizations — under which we make 
a procurement specialist available for up to three weeks 
on assignments to help organizations with their 
procurement-related needs. 


This unique program allows us to share our wealth of 
knowledge and expertise in procurement with Aboriginal 
businesses and organizations from every part of Canada, 
while providing opportunities for young people from First 
Nations. 


2. SUSTAINABLE 
DEVELOPMENT: 


GOOD FOR BUSINESS, 
GOOD FOR CANADIANS _ 


Our sustainable development strategy makes major commit- 
ments to greening our operations and to protecting and pre- 
serving our environment and resources for present and future 
generations. 
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As a common service organization, we are also uniquely 
placed to support the government’s sustainable development 
priorities and help our clients achieve their sustainable 
development goals. 


In 1998, we took a number of steps to continue turning our 
commitments into action in each of the seven areas of our 
strategy: land-use management, procurement, waste 
management, management and disposal of hazardous 
materials, fleet management, water and energy conservation, 
and green citizenship. 


¢ We updated our Contaminated Lands Management 
Strategy to comply with recommendations from the 
Office of the Auditor General, with management tools 
developed by the Interdepartmental Contaminated Site 
Management Working Group, and with our own risk 
management approach. As well, we updated our 
Property Transfer Assessment Procedures. 


pment Strategy: 


a healthy 
ture for Canada 


¢ We carried out remedial work at a number of sites. 
For example, on behalf of Environment Canada, we 
undertook work at the Mould Bay Weather station on 
Prince Patrick Island, more than 1,000 kilometres north 
of the Arctic Circle. This involved excavation and 
relocation of soil contaminated by fuel from storage 
tanks, capping landfills, and dealing safely with waste 
PCBs — all under challenging Arctic conditions. 


e We received effective project approval for our 
$81-million, multi-year Environmental Action Plan for 
Argentia, the former U.S. naval base in Newfoundland. 


¢ In the procurement area, we awarded the contract for the 
development of an Environmental Information Service to 
an Aboriginal organization. The new information service 
will provide procurement staff across government with 
Internet-based access to a data base of environmentally 
responsible goods and services. 


¢ We took other steps to “green” our procurement 
practices. We established standing offers for the supply 
of environmentally responsible cleaning products and 
recyclable plastic garbage bags, as well as “green” 
products such as lamps, batteries, janitorial products, 
packaging materials, alternative fuel-powered vehicles, 
office and stationery supplies and recycled paper. 


¢ — In the field of non-hazardous waste management, we 
remained on track with our target of reducing the annual 
waste sent to landfill to 95 kg per full-time equivalent by 
the year 2000. This is a decrease of nearly 100 kg over 
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the 1990 level. And, we introduced an enriched recycling 
program within our own national headquarters and many 
other buildings. For example, in Quebec, we have 
multi-materials recycling programs in place in 20 of our 
major buildings, catching over 65 percent of the total 
waste of these facilities. 


Under our Real Property Environmental and Technology 
Development Program, we are establishing practices 

to reduce solid waste generated from construction, 
demolition and renovation projects. Pilot projects have 
been successful, with up to 95 percent of waste being 
diverted from landfills. 


In the area of hazardous wastes, we are on target with 
all our programs. PCBs are being phased out of our 
operations. Since 1996, we have sent some 1,500 tonnes 
of PCBs for safe destruction, and have another 355 
tonnes in secure storage ready for disposal. Over 

70 percent of our facilities are now PCB-free. We are 
also on track with our program to phase out the use 

of ozone-depleting substances. 


We are “greening” the National Master Specification, 

a foundation document used by government and the 
private sector for writing construction specifications. 
By the end of 1998, we had “greened” an additional 113 
of the 650 sections of the Specification, raising the total 
to 25 percent, up from 6.5 percent in 1997. 


We implemented a process to review the environmental 
performance of each building in our inventory and 
identify any potential regulatory violations, so 
corrective actions can be taken. 


Our Fleetwise initiative was ahead of target in 1998. 
We continued to rationalize our fleet and optimize the 
use of alternative transportation fuels. The result was a 
reduction from 420 vehicles to 316. As well, we now 
have 19 alternative-fuel vehicles in the reduced fleet. 


We also made progress in water conservation, 

meeting or exceeding all policy, regulation and code 
requirements. In addition, we developed a five-phase 
water management protocol manual for evaluating water 
usage and implementing reduction measures, which is 
being used across government. 


We are putting in place an Environmental Management 
System for the department, that will meet all the 
requirements of ISO 14004 standards. We have also 
developed our Departmental Performance Management 
Framework to structure and track all our environmental 
commitments, with objectives, tools, and performance 
indicators for each area of activity. 


And, we launched the Green Citizenship Program for 
the department, involving every part of the organization 
in a green network that focuses on employee 
involvement to maximize environmental consciousness 
and environmentally responsible behaviour. 


... WORKING WITH THE “FBI” 


We continued to play a leading role in the implementation of 
the Federal Buildings Initiative (FBI) of Natural Resources 
Canada, to help realize energy and water savings in our 
facilities. By 2000, we will have reduced the cost of our 
energy consumption by approximately $12 million annually. 
This will generate about $60 million in private sector 
investment in our facilities and will create some 1,200 jobs 
for Canadians, while helping Canadian energy service 
companies develop leading-edge technologies for use in 
Canada and internationally. 


In addition to energy conservation benefits, these projects 
help support the government’s priorities of reducing harmful 
emissions and eliminating hazardous materials. 


Among the FBI projects are: 


¢ a$500,000 energy refit for Vancouver’s most prominent 
heritage building, the Sinclair Centre; 


¢ renovations in 4 buildings in Alberta, which will result 
in savings of over $60,000 annually; 


¢ acontract for $450,000 to refit 4 buildings in Winnipeg; 


* a $330,000 contract for 3 buildings in Saskatchewan, 
following on a refit of 3 other buildings that is saving 
over $60,000 annually; 


¢ over $1.6 million for energy refits for 4 buildings in the 
greater Toronto area; 


* a$1.8 million refit for Place Vincent Massey in Hull, 
Quebec, the first of its kind, and a major step forward 
for the FBI, since the building is privately owned and 
leased by us for use by Environment Canada; and 


* — two projects in Atlantic Canada, involving everything 
from building controls and heating, ventilation and air 
conditioning systems, to retrofitting light fixtures. 


3. WORKING FOR THE 
FUTURE 


Our role in government is not focused solely on meeting the 
needs of today. We are working to help build an economy 
prepared to meet the needs of the future — the needs of the 
Information Age and the knowledge-based economy, that are 
fundamental to a prosperous future for Canada. 


... SUPPORTING ELECTRONIC COMMERCE 
AND ELECTRONIC SERVICE DELIVERY 


World leadership in electronic commerce and the Information 
Highway are critical priorities of the Government of Canada. 
Electronic commerce is one of the fundamental elements of 
the government’s Connecting Canadians agenda, with its goal 
of making Canada the most connected nation on earth by 

the Year 2000 and making the Information Highway 
infrastructure and society accessible to all Canadians. 
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Furthermore, electronic commerce technology offers the 
federal government opportunities to reduce costs and increase 
efficiencies while re-engineering and delivering services in 

a more targeted, efficient, interactive and effective way. 


Participation by government in the electronic commerce 
effort is fundamental to its success in Canada, not only in 
terms of strategic leadership, but also in the importance of its 
role in providing critical economic leverage — governments 
in Canada account for nearly 20 percent of Gross Domestic 
Product. 


As the government’s common service organization, with 
major IM/IT infrastructure, procurement, financial 
management, and access roles, PWGSC has set its goal to 
be a model user of these technologies, promoting their use 
in Our Own operations and in the services we provide 
across government. 


We have made major contributions: 


e In the area of our own financial transactions, we 
increased from 5,000 electronic transactions per month 
in 1997, to more than 80,000 per month by the end of 
March in 1998, with major growth forecast over the 
remainder of the year. 
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¢ Direct Deposit continued to grow, moving from some 60 
percent to some 64 percent of federal payments over the 
year — over 100 million payments to Canadians via 
electronic commerce. 


e We are using commercial credit cards in our own 
operations for procurements by staff, with savings in the 
order of $20 million over 2 years. 


¢ We have continued our IM/IT and telecommunications 
infrastructure work, with initiatives ranging from basic 
transport services, to network services such as GENet, 
Secure Applications and Key Management Services 
(SAKMS), Public Key Infrastructure (PKI), and 
inter-networking services — the foundations of 
government electronic commerce. 


e In October, we introduced our Secure Remote Access 
solution, based on PKI, to enable government users to 
access their departmental systems and applications from 
a distance. Moreover, our SAKMS work has been 
recognized as a pioneering Government of Canada 
Pathfinder Project, demonstrating the advantages of 
electronic service delivery, building trust among users 
and piloting these new technologies in Canada. 


e Our advances in procurement are a pillar of the 
government-wide electronic commerce initiative — with 
undertakings in every aspect of our business, from 
on-line registration for suppliers to providing seamless 
connections between Contracts Canada and the 
Government Electronic Tendering Service — MERX™ 
for businesses, large and small. 


¢ And, in 1998, we began making federal government 
employee e-mail addresses public, over the Internet, on 
our Government Electronic Directory Service (GEDS), 
improving the accessibility of government for 
Canadians. GEDS receives some 28,000 hits a day, up 
25 percent in the past year, with some 60 percent 
coming from outside government. 


. . RESEARCH AND INNOVATION IN 
REAL PROPERTY 


In 1998, we conducted over 200 projects in the fields of 
real property design, investment, operations, maintenance, 
transfer, accommodation planning and design, regulatory 
harmonization, and environmental and technology research, 
both independently and in partnership with government and 
private industry. Our work targets development of 
innovations to improve the way we do business in the real 
property field, and equally important, to transfer the 
resulting knowledge and new tools to people in the field, 

to our technology partners and to private industry. 


Our achievements in 1998 included: 


* using advanced techniques and materials in retrofitting 
British Columbia federal buildings in seismic upgrading 
and energy conservation; 


* identifying innovative and cost-effective ways of 
improving fire safety; 
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¢ developing and demonstrating building automation 
strategies to reduce energy use and other costs; 


¢ developing new technologies and approaches for garage 
repairs that reduce maintenance and overall life-cycle 
costs; 


* participating in a number of initiatives to support 
“greener” government, such as working with Natural 
Resources Canada to assess the use of fly ash to replace 
cement in concrete, resulting in CO2 reductions — a 
change that will have a significant impact on the 
construction industry in Canada; and 


¢ partnering with the private sector in developing new 
technologies and demonstration projects, which have 
resulted in successful pilots for both energy efficiency 
and comfort being emulated by the private sector in 
more than 3 million square feet of office space across 
Canada. 


We also established partnerships with the Biotechnology 
Research Institute of the National Research Council, the 
Montreal Centre of Excellence for Environmental Site 
Remediation, the Société de développement Angus, the 
environmental research network of Quebec universities and 
the private sector. The priority areas for collaboration are: 
soil rehabilitation, risk assessment, green construction and 
reuse of waste material. 


We have completed projects in Quebec to support the 
government’s environmental agenda. Examples include the 
clean-up of contaminated sites at the Val d’Or, Sept-Iles and 
Lac-des-Loups airports at the request of Transport Canada, 
as well as the environmental risk assessment of the 
Saint-Grégoire Armoury on behalf of National Defence. 


As well, we have provided technical assistance for the design 
and construction of the Technopéle environnemental Angus, 
located at the former CP Rail Angus Shop site in Montréal, 
using modern environmental criteria. 


... SUPPORT FOR CANADA’S YOUTH 


Our success as a society and a nation depends on meeting 
the needs of Canada’s youth, in their education and in their 
transition to the world of work. We undertook a variety of 
initiatives in 1998 to support the government’s commitment 
to Canadian youth: 


* we made some 530 positions available for summer 
students, despite continuing overall departmental 
reductions and restraint; 


¢ we brought in 372 students across the country on 
co-operative program assignments, well above our target; 


¢ we provided 225 students at our national headquarters 
with a unique one-day forum to express their views 
on how we can build and maintain the flexible and 
responsive workforce we need to meet our future 
business requirements; 


¢ we recruited 27 trainees as part of the Government of 
Canada post-secondary recruitment campaign, including 
1 in informatics, 5 in financial management, and 21 in 
procurement, targeting both high priority areas for 
government, as well as employment equity groups; 


¢ we offered assignments to 15 interns as part of the 
Federal Sector Youth Internship Program, providing 
work to unemployed and underemployed young people, 
all as part of Canada’s Youth Employment Strategy; 


* we provided Government of Canada call centre services 
in support of HRDC’s Youth Employment Strategy, as 
part of the government’s $2-billion investment in 
Canada’s youth; and 


¢ we undertook a variety of initiatives in support of 
Aboriginal youth and employment, including: 
participating in the Aboriginal Career Day at the First 
Nation Community in Pictou Landing, Nova Scotia; 
conducting a “job shadow” project in our Atlantic 
Region where Aboriginal students were invited to our 
offices to learn more about the work environment; 
participating in the Interprovincial Association on Native 
Employment Inc. (IANE) annual conference in Prince 
Albert, Saskatchewan; organizing a series of events for 
Aboriginal Awareness Week; developing a registry of 
Aboriginal employment service providers to facilitate 
our recruitment activities; preparing promotional 
materials to highlight our Aboriginal initiatives, for use 
in post-secondary recruitment campaigns; and, 
bringing on board the first group of interns under 
KIKINAWEYENIMAN — The Internship Pilot Project 
we launched in partnership with the Assembly of 
Manitoba Chiefs in November. 


... WORKING TO SECURE THE FUTURE OF 
THE TRANSLATION INDUSTRY 


We are committed to protecting the cultural heritage and 
diversity of Canada, to promoting our national identity, and 
to fostering the fullest recognition and use of both official 
languages in Canadian society. Because PWGSC is the 
department that provides the government with translation, 
terminology and linguistic services, this gives us a special 
responsibility to ensure that the future of the translation 
industry in Canada is secure. 


Within five years, more than half of the 200 experienced 
interpreters used by government to communicate with 
Canadians in both official languages, and with other nations 
in many foreign languages, will have retired. 


The need to renew this community is clear. To meet the need, 
we created a unique partnership with the University of 
Ottawa to meet the long-term need for interpreters in 
Canada, both for government and Parliament, as well as 

for the private sector. 


We have also signed memoranda of understanding with five 
Canadian universities — the University of Ottawa, the 
Université de Québec a Trois Riviéres, McGill University, 
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Concordia University, and the Université de Montréal — 
designed to foster the development and training of translators 
to meet the needs of government and the translation industry 
in Canada, and to provide students with job experience and 
opportunities for translation graduates. 
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1. BUILDING CANADA 


Our work to build the facilities from which government 
serves the public is one of our most important services for 
Canadians. In 1998, we undertook construction, renovation 
and other building projects worth more than $1 billion, 
creating thousands of jobs in communities across Canada. this project, involving teams from 3 regions, costs were 


reduced from $12 million to $9 million. 


LN ATLANTIC CANADA ¢ We completed a $6.8-million project to renovate the 

¢ In Dartmouth, Nova Scotia we undertook renovations Fredericton Government of Canada Building, six months 
to the Bedford Institute of Oceanography Fisheries ahead of schedule. The facility now houses collocated 
Laboratory, including a significant clean-up effort federal and provincial departments, improving 
when an infestation of potentially hazardous mould was accessibility for the public while saving taxpayer dollars. 


discovered. As a result, Fisheries and Oceans facilities 
across the country were reviewed to find and correct 
similar problems. A similar clean-up was performed at 
the St. Andrews Biological Station in New Brunswick 
as a consequence. 


¢ We completed a $2.26-million modernization of the 
Miramichi Government of Canada Building to house the 
new Firearm Registration Offices of Justice Canada. 


.. LN QUEBEC AND ONTARIO 


¢ A $6.5-million renovation to the Government of Canada 
office building at 330 rue de la Gare du Palais in Québec 
City not only allowed us to reduce office space in line 


¢ For National Defence, we started a $10-million 
design/build project in St. John’s, Newfoundland for a 
training facility for the Naval Reserve. 


* We developed an agreement with the Canadian Forces with government objectives, but also resulted in cost 
Housing Unit of National Defence in Greenwood, Nova reductions of over $800,000 a year. Across the province, 
Scotia to provide construction services for a $2-million we reduced our overall office space by more than 19,000 
upgrade and renovations. square metres, bringing our two-year accommodation 

* We completed a $1.7-million renovation for the Royal reduction to some 34,000 square metres. This helped to 
Canadian Mounted Police Forensic Laboratory, while meet the overall government-wide objective of 
ensuring that the lab could maintain its forensic services 10 percent space reduction in office accommodation. 
during the time it was being renovated. ¢ We undertook the renovation of the East Memorial 

¢ We undertook the construction, in Gros Morne National Building in Ottawa, the new headquarters home of 
Park, Newfoundland, of a $5-million Discovery Centre Justice Canada. This project was a model of “green” 
that will serve as a reception and orientation facility, renovation and heritage conservation, diverting some 89 
presenting the unique geological features of this percent of materials from landfill for use by local 
World Heritage Site. recycling firms. We decided to “de-construct” rather 


than demolish the building, allowing valuable heritage 
materials such as marble floors and walls to be kept 


¢ For National Defence, we undertook a project for the 
Gagetown Cadet Dormitory Facility in New Brunswick. 
As a result of our unique value-engineering exercise for 
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intact for later use, and other materials to be recycled. 
In all, some $400,000 in materials was recycled. 


We worked with CorCan Construction on an $8-million 
redevelopment of the Bath Institution, in Kingston. The 
project was completed with inmates undertaking the 
work, allowing them to learn new skills and earn 
additional income. 


We also completed the final phase of a multi-year 
program for the retrofit of the Kingston Penitentiary — 
Canada’s oldest penitentiary, dating from 1835. The 
$39.5-million retrofit involved almost every building, 
service and facility in the institution. 


We undertook a $45-million project to build the 
Fenbrook Medium Security Institution in Gravenhurst, 
Ontario. The design received an American Institute of 
Architects citation of merit in recognition of its 
innovations. 


For NavCanada, we managed the project to build a 

new aircraft control tower at Lester B. Pearson Airport, 
Canada’s busiest airport handling over 30 percent of 
Canada’s air traffic, and 40 percent of its air cargo. The 
new tower is the second-tallest in Canada at 65.4 metres, 
and is equipped with state-of-the-art electronics. The 
project employed trade-based construction management 
contracts unique to federal government contracting 
practices. 


..LN WESTERN CANADA 


In Manitoba, we completed a $6-million renovation to 
Corrections Canada’s Stony Mountain Institution, north 
of Winnipeg. 


In Saskatchewan, we finished an $8.5-million addition to 
the Regional Psychiatric Centre in Saskatoon for 
Correctional Service of Canada, as well as a $2-million 
construction project for new detachment buildings in 
Biggar, and a $1.1-million detachment building project 
in Punnichy, for the RCMP. 


In Alberta, we finished the $3-million renovation of 
Environment Canada’s Twin Attria facility in Edmonton. 


In the Northwest Territories, we completed an $8-million 
project for the new RCMP “G” Division Headquarters 
in Yellowknife. 


..LN THE PACIFIC REGION 


cs 


We completed the $24-million Revenue Canada Burnaby 
Tax Services Office in Surrey, an environmentally 
friendly building that exceeds energy efficiency 
requirements by as much as 30 percent. The facility, 
designated as a “green” building because of its 
innovative environmental features, was chosen as one 

of three Canadian entries in the international Green 
Buildings Challenge ‘98. 


We finished a design-build project of $1.6 million for a 
new 900-square-metre Canadian Coast Guard hovercraft 


hangar and maintenance shops in Richmond. The 
building will house the Coast Guard’s new 29-metre, 
50-tonne hovercraft. 


In a strategic partnership with public and private sector 
users, we are transforming the use of federal property 

at the tip of Annacis Island on the lower mainland. A 
three-phase plan, developed to collocate the Fraser River 
Division of Fisheries and Oceans Canada with other 
public and private sector organizations which require 
riverfront property, transformed the vacant four-acre site 
of our former dredging operations. The site will now 
have a two-storey office building and a secure operations 
compound for Fisheries and Oceans storage of river 
vessels, with the remaining part of the site being leased 
to a private shipping company. 


We worked with INAC to improve water and sewage 
facilities on reserves in the Pacific Region in Hartley 
Bay, Port Simpson, Glen Vowell, Kitkatla and Dididaht. 
The planning and construction of these facilities, using 
funding from INAC, provided jobs and opportunities for 
Aboriginal contractors and built new capacity in First 
Nations administrations. 


As a consequence of the recent disastrous floods in both 
Quebec and Manitoba, we are overseeing a $1.5-million 
Flood and Erosion Damage Mitigation Study in British 
Columbia. The study will develop a risk management 
and mitigation strategy and provide cost estimates for 
protection of First Nation lands from flooding and 
erosion. 


And, we are helping INAC with a phased program of 
assessment and mitigation of Year 2000 issues related to 
First Nation infrastructure and buildings at over 300 sites 
across the province. 


..©ON PARLIAMENT HILL 


Our work on the 12-year restoration of Canada’s greatest her- 
itage treasure continued on schedule with: 


completion of the construction of the 4,000-square-metre 
Centre Block Underground Services facility, providing 
all vital linkages to City of Ottawa power and other 
services; 


completion of the Aboriginal People’s Committee Room 
in the Centre Block; 


completion of restoration of the south face of the Centre 
Block; 


retrofit and upgrading of aqueducts and sewage lines for 
Parliament Hill; 


construction of a new underground hydro and 
communications “bunker” under the main stairs at the 
base of the Peace Tower, to replace aging and undersized 
electrical and duct bank facilities; and 


the implementation of energy efficiency, water efficiency 
and expanded recycling programs for all construction, 
renovation, and Hill operations. 


The Centre Block Underground Services construction was an 
historic project, representing the first new structure on the 
Hill since the reconstruction of the Centre Block. It required 
blasting and excavation of bedrock beside and below the 
Centre Block — without any damage to this heritage 
building. 


2. ACCESS FOR 
CANADIANS TO THEIR 
GOVERNMENT 


More than ever before, the ability to interact with the 
public, on an ongoing basis, is essential for government to 
effectively serve the interests of all Canadians. We are 
working, not only to tap the exciting potentials of new 
communications technologies, but also to maintain and 
improve traditional lines of communications. 


In 1998, we undertook many initiatives to promote more 
responsive communications: 


¢ As part of our Public Access Program services, we 
introduced initiatives to help increase public awareness 
and access to the Government of Canada, such as 
piloting a toll-free number, /-800-O CANADA 
(1-800-622-6232), and one-stop access via the Internet at 
http://canada.gc.ca 


¢ Drawing on the infrastructure for public access provided 
by the department, the government is expanding its one- 
stop access to information for rural Canadians. In a joint 
venture with HRDC, over 30 departments and agencies 
are providing key information helpful to rural Canadians 
for use in information kiosks, to be installed on a trial 
basis in locations including Post Offices and 
Community Access Program sites. 


¢ We have provided a number of departments with 
toll-free 1-800 call centre services to help them provide 
Canadians with information on initiatives and issues as 
they unfold, such as: Canada Savings Bonds campaigns 
with the Bank of Canada; Hepatitis C with Health 
Canada; Year 2000 initiatives with Industry Canada; the 
Canada Education Savings Grant Program with HRDC; 
and the Rural Dialogue initiative with Agriculture and 
Agri-Food Canada. 


¢ We jointly chaired, with TBS, a committee of various 
departments and agencies looking at ways and means to 
support increased federal presence and visibility. The 
committee recommended standards for all government 
Internet sites to help Canadians recognize and access 
government information more easily and consistently. 


¢ The Vocabulary of Parliament, the newest publication 
from the Translation Bureau, was launched in June 1998. 
This reference tool contains English and French terms, 
expressions and definitions used in Canada in the fields 
of politics, law and finance. 
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We helped improve communications in remote First 
Nations communities in northern Ontario, thanks to a 
series of projects that use our Government Mobile 
Satellite Services (GMSS) to connect First Nations 
schools to the Internet the wireless way. As part of 
Industry Canada’s SchoolNet initiative to bring all 
schools in Canada on line by 2000, we used GMSS 
solutions to connect 45 Aboriginal school sites in 
locations that often have no telephone access. Under the 
initiative, we purchase the equipment and pay usage 
costs for one year, and split the costs in the second year 
with the First Nations. After that, communities maintain 
the site and pay a reduced amount contracted for by 
GMSS. 


In February, we celebrated Heritage Day with the 
unveiling of the Canada Wordmark sign on the Guy 
Favreau Complex in Montréal. The Canada Wordmark 
program is intended to improve the visibility, presence 
and accessibility of federal office buildings in centres 
across Canada, through the installation of Canada 
Wordmark signs. Working closely with TBS and 
Canadian Heritage, we have identified a total of more 
than 50 sites across the country which would benefit 
Canadians by the increased visibility and presence 
offered by these signs. We ensure that the signage is 
appropriate to the character, heritage and needs of each 
building. By the end of 1998, we had installed 12 signs 
in centres in each region. The program will be completed 
by the end of 1999 for our own major facilities. Similar 
opportunities are being offered to other departments and 
agencies. 


3. HELPING MINORITY 


COMMUNITIES 


In the past year we launched several initiatives to help with 
the implementation of Section 41 of the Official Languages 
Act, designed to encourage the development of official lan- 
guage communities in minority situations and enhance the 
vitality of the English and French linguistic minority commu- 
nities in Canada. Initiatives throughout the year included: 


e 


the offer of surplus personal computers, in partnership 
with Industry Canada, to official language associations 
in minority situations; 

a one-year free subscription to Actualité terminologique 


to 450 minority language community associations; 


a six-month loan of some of our unused space to a 
Francophone theatre organization, while renovations 


were being made to their permanent home; 


* active participation in the Comité national de 
développement des ressources humaines de la 
Francophonie canadienne; 


* apartnership with Parks Canada, to help Etoile de 
l’Acadie in Nova Scotia open its doors in 1998, by 
providing procurement assistance to the school in 
finding used furniture, thereby reducing costs; and 


e information sessions on how to do business, and how to 
write an effective proposal, to communities in minority 
situations. 


We received the Award of Recognition for Official 
Languages, presented by Canadian Heritage, for the quality 
of our work done within the context of Article 41 of the 
Official Languages Act, to help enhance the vitality of 
English and French linguistic minority communities in 
Canada, and to support and assist their development and 
foster the full recognition and use of both English and 
French in Canadian society. 


4. HONOURING OUR 
HERITAGE 


While we work for the future of Canada, we also remember 
and honour our heritage and past. In 1998, we had the 
opportunity to make some significant heritage-related 
contributions to Canadians. 


¢ Because of major construction in downtown Ottawa, 
Canada’s historic National War Memorial had a stand-in 
for Remembrance Day celebrations in the nation’s 
capital. Thanks to work from dedicated staff, we 
constructed a temporary cenotaph that was designed and 
built in consultation with Veterans Affairs Canada and 
veterans groups from across the country. The new 
structure can be used in various locations for 
commemorative events while the War Memorial is 
out of service for two years. 


¢ In support of Veterans Affairs Canada, we have 
undertaken Heritage Conservation Program work in 
France, including: stone conservation design and repair 
at the Vimy Monument, using our skilled masons 
working alongside their counterparts from the 
Commonwealth War Graves Commission; and 
completion of the overall site plan for Beaumont-Hamel. 


¢ We took on the translation and revision of a 450-page 
historical work entitled The Forges du Saint-Maurice: 
Beginnings of the Iron and Steel Industry in Canada, 
1730 - 1883. The challenges were considerable since 
numerous 18th-century French terms which had become 
obsolete had to be exactly translated with English terms 
from the same period. Parks Canada, author of the work 
was pleased with the results. The book was launched by 
the Prime Minister in August at the Saint-Maurice 
Forges. 
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¢ In partnership with National Defence, we prepared and 
launched the French and English versions of the Italian 
language work 1/943: The Road to Ortona, a 100-page 
history used in schools in Ortona, Italy to teach students 
about the liberation of the area during the Second World 
War. The work focuses on the key role played by 
Canadian Regiments in the Italian campaign. 


5. HELPING PUT CANADA 
ON THE WORLD STAGE 


One in every three jobs in Canada is dependent on trade. ‘ 
Finding ways to support Canadian business on the world 
scene is a major priority of the Government of Canada. 
Throughout 1998, we provided wide-ranging support to 
government and to our clients to increase the presence of 
Canada and Canadian businesses around the world. 
Among these activities: 


¢ We supported the APEC Finance Ministers meeting 
held in Kananaskis, Alberta during May 1998. We 
helped line up myriad support services, set up and 
dismantled facilities, arranged transportation for 
delegates from Calgary Airport, and even met and 
greeted delegates on their arrival. 


¢ We continued our ongoing interaction with the 
Department of Public Works of South Africa. The 
program is working to support the transformation of 
the South African government through a program of 
twinning/exchanges. Information has been shared in 
areas of common interest such as heritage, audit and 
evaluation, financial management and joint ventures. 
These exchanges may ultimately lead to joint ventures 
and improved access for Canadian businesses to the 
South African market. 


e We worked with the Canadian International 
Development Agency (CIDA) and the Prairie Farm 
Rehabilitation Administration, for the purchase of 
computers to be used in the five-year, $20-million 
project aimed at improving the water quality of the 
Nile River. 


¢ We are working with Canadian Heritage to commission 
a design-build firm and project management services, 
and to provide advisory and quality assurance services, 
for Canada’s pavilion at Expo 2000 in Hanover, 
Germany. 


¢ Our Digital Simulation Laboratory completed the first 
phase of the project for the construction of the new 
Canadian Embassy in Berlin. Based on materials 
presented by five architectural firms, we produced 
physical models and virtual reality presentations of each 
design, on the proposed site. The presentation allowed 
the jury to interact in real time with each design 
proposal. 


¢ We played host to an engineering delegation from 
Vietnam as they toured the replacement bridge between 
Hawkesbury, Ontario and Grenville, Quebec. The 
delegation was in Canada as part of a CIDA-sponsored 
program designed to educate engineers from foreign 
countries about the environmental considerations of 
Canadian construction and renovation projects. 


¢ A 12-member delegation of the Beijing Valuation 
Office came to the department to learn about our role in 
government and about federal valuation and appraisal 
systems. The delegation looked into a variety of issues, 
including our relationships with professional consultants 
and their associations — most notably the unique 
relations we have with the Appraisal Institute of Canada 
and L’Ordre des évaluateurs agréés du Québec. 


¢ To support the Department of Justice’s Canada-Ukraine 
Legislative Drafting Program, we hosted a Ukraine 
delegation interested in learning about the Canada 
Gazette and its production and distribution practices. 


e We are helping Canada host the VII° Sommet de la 
Francophonie, to be held in Moncton in September 1999, 
through support to the Organizing Secretariat in 
procurement, real property, translation and interpretation, 
and architectural and engineering services. 


¢ We sponsored, along with a number of other federal, 
provincial and private sector organizations in Canada 
and the United States, the Third International Conference 
on Courthouse Design, held in Toronto. The event 
showcased Canadian leadership and expertise in this 
field; more than one-third of the speakers were 
Canadian. 


6. PEOPLE HELPING 
PEOPLE 


PWGSC is about more than office buildings or contracting or 
using the latest technologies. We are about nearly 12,000 
people working across the nation — uptown, downtown and 
on your street — working alongside our neighbours, in our 
communities, across the land. When disaster strikes, when 
people most need their government, we are among the first 
on the scene, lending a helping hand. 


News of the Swiss Air Flight 111 tragedy, which claimed 
the lives of 229 people, shocked the world. We helped the 
Transportation Safety Board of Canada to secure a 
communications firm to be on site the morning after the 
crash. To help with the ongoing investigation, we provided 
the Board with storage space for flight debris. The project — 
the construction of two buildings, complete with all services 
and office equipment in place on Canadian Forces Base 
Shearwater — was completed in just two and a half weeks. 
The structures can be dismantled and used again, or can be 
expanded on site to meet whatever requirements the team 
may have in its investigation. 


a stronger Canada 


When the worst ice storm of the century hit eastern Canada 
in January, we played a vital role in helping maintain 
services for the federal government, assisting other agencies 
and levels of government in speeding relief to the millions of 
Canadians affected by this disaster, and helping neighbours 
and friends in our own communities. 


Some 5 million people in Ontario, Quebec and New 
Brunswick fell victim to the most severe power outage in the 
100-year history of centralized electric power distribution. 
Throughout the disaster we played a central role in keeping 
day-to-day government financial, telecommunications, 
information systems, supply and emergency support services 
running for Canadians. 


Our first and greatest challenge was to find essential supplies 
and get them where they were most needed. Within 24 hours, 
we had rented generators from the United States, found and 
chartered aircraft, and distributed generators from 
Saskatchewan, the Yukon, Vancouver and Thunder Bay. All 
told, we found 400 generators — enough to provide power 
for 7,000 households. We cut 17 kilometres of heavy duty 
cable, essential for hooking up generators in devastated 
communities. And, we found alternative Canadian sources of 
supply for flu vaccines as supplies had run out in Quebec. 


To keep government operations moving, we worked to 
transfer hundreds of government workers from Hull, Quebec 
to temporary accommodation in Ottawa, and set up 
telecommunications, computer access and other essential 
linkages. We maintained uninterrupted operation of our data 
centres, essential to the operations of many departments, 
thanks to back-up, uninterruptable power supplies and 
contingency plans that kicked in when the disaster started. 


We moved our Cash Management operations to Ottawa, 

so billions of dollars in federal government financial 
transactions could continue. We kept government payments 
for Old Age Security, the Child Tax Benefit and others going 
throughout the emergency — including both Direct Deposit 
and traditional mail-out cheques — through work-around and 
contingency plans, from a storm “war room” powered by a 
generator in an otherwise shut-down office building. 


We set up emergency Internet and toll-free information lines 
on the crisis to keep affected public servants up to date on the 
status of operations in their departments. And, we provided 
emergency accommodation — everything from desks to 
computer connections — to thousands of displaced public 
servants through emergency office set-up and reallocation of 
all available surplus space. 


Our help moved beyond government, into affected 
communities. Staff worked night and day to transport, install 
and repair more than 140 generators for hospitals, shelters, 
drugstores, food stores, and farmers in Quebec — 
maintaining essential services for communities without 
power. We turned Revenue Canada’s Training Centre in 
Rigaud, Quebec into a shelter for 500 people for 10 days — 
senior citizens’ home residents were right beside army 
officers, people with mobility disabilities and convalescents 


a 


were next to loggers from Abitibi and the United States, and 
linemen from Toronto ate with local residents. 


We turned over a federal building in Granby for emergency 
use, and transformed the Federal Training Centre in Ottawa 
into a shelter for ice storm victims with environmental 
illnesses and sensitivities. We made our regional emergency 
operations centre in Montréal available to the entire federal 
team supporting the province. We provided accommodation 
for Quebec’s emergency preparedness organization, de-iced 
buildings, and provided crews to municipalities to clear paths 
to public buildings. 


Our work didn’t stop when the power came back on — we 
sped up payments-in-lieu-of-taxes to more than 60 battered 
communities in eastern Ontario and Quebec, to help ease the 
burden of the disastrous storm. More than $70 million in 
accelerated payments went out to municipalities which 
received the funds from 10 days to 9 weeks earlier than they 
normally would have. 


People helping people, in time of need. 


HOW TO CONTACT US 


For more information about PWGSC or to obtain additional 
copies of this document, contact: 


PWGSC 
Communications Branch 
Tel.: (819) 956-2310 . 
Fax: (819) 956-5417 


E-mail: editor@pwegsc.gc.ca 
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INTRODUCTION 


This report highlights the major accom- 
plishments and contributions of Public 
Works and Government Services Canada 
(PWGSC) i in serving the Government of 
Canada and Canadians throu ghout | the 
year 2000. 


Our mandate is to provide other federal 
departments and agencies with services 
that meet recognized common needs 
across government, and to further policy 
objectives, i increase the efficiency and 
economy | of the public service, and 
strengthen the integrity and efficiency 
of government contracting. 


Our commitment is to building a stronger 
Canada together. 


...Building a Stronger 
Canada Together 


As we look to the bright future ahead for Public 
Works and Government Services Canada in the 
21st century, it’s appropriate in this millennium 
year to glance back at our history and take pride 
in our accomplishments — which date back to 
our pre-confederation beginnings as the Board 
of Works in 1841 — and our work along the 


way to build a dynamic country. 


From the start, we contributed immeasurably 

to the development of Canada, creating the 
infrastructure to serve and link Canadians from 
coast to coast to coast. It’s a tradition, as well as 
a commitment, that has endured for more than 
160 years, through generations of skilled and 
dedicated employees. 


Public Works and Government Services Canada 
(PWGSC) assumed its present configuration in 
1993. Since then, we have been working to 
ensure that we build on our past and continue 
our work as the key service provider to other 


government departments and agencies. 


-Our Focus on Service 
and Solutions 


Enabling e-government by connecting people 
and technology remains a central objective. To 
achieve it, we’re applying our expertise in pro- 
curement, financial systems, compensation, 
IM/IT, translation, interpretation, terminology, 
management consulting, auditing, standards 
development and certification, property, assets 
disposal, communications, and many other 
areas. Our knowledge of business sectors and 
leading-edge technology allows us to offer the 
best possible service and solutions to further the 
objectives of the Government of Canada. Solid 
public service values and ethics are our strength, 
guiding our decision-making and the way we 


conduct our business. 


We’re leading the way to a coordinated, 
government-wide approach to implementing 
sustainable development strategies in government 
operations, together with Environment Canada 
and Natural Resources Canada. We’ve developed 
a series of best practices, including proposing 
performance measures and sample targets. Our 
goal is to encourage all departments to adopt 


these procedures, wherever appropriate. 


Helping Build A *St rom qer “Canada 


Our knowledge of business 
sectors and leading-edge 
technology allows us to offer 
the best possible service 
and solutions to further 

the objectives of the 


Government of Canada. 


In today’s global economy that thrives on new 
technologies and non-traditional business prac- 
tices, we remain in the vanguard of innovation 
and at the centre of major technology initiatives, 
particularly in e-commerce, information systems 
and communications — giving Canadians sim- 
ple and easy access to services and information 


about their country and their government. 
...Our People 


Behind every achievement lies one fundamental 
factor — our people. Our knowledge workers 
are leading the way to meet the goals of 
Government On-Line in 2004, drawing on the 
breadth and depth of their demonstrated skills. 
As multi-faceted professionals, we understand 
how to best deploy the combined strengths of 
our partners to achieve our goals in the most 


efficient, effective way possible. 
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STRENGTHENING OUFB SERVICE SOLUTIONS 


Enhancing our Contribution 
to Government 


We’re working to provide Canadians with efficient 
government — government they can afford and 
that responds to their needs. Throughout the 
past year, we pursued our goal of continuous 
improvement. In the spirit of openness and 
transparency, we began placing our internal audit 
reports on our Web site, providing information 
to Canadians and access to our findings and 


associated action plans. 


Looking for ways to do things better — in our 
business processes, systems, activities and oper- 
ations — we undertook a number of other 
changes to increase efficiencies, improve service 
delivery and respond to the changing needs of 


our business. 


® Following the Canadian Human Rights 
Tribunal’s decision on pay equity this year 
(retroactive to 1985 for specific public service 
employee groups), in less than 12 months 
from the order to proceed with payments, we 
issued approximately 525,000 cheques total- 
ing almost $3 billion to 260,000 current and 
former employees across Canada. In addition, 


39,000 pensioners received adjustments. 


This year we continued the multi-year phase-in 
of an important new financial management and 
reporting system for the Government of Canada, 
Financial Information Strategy (FIS) — moving 
government to a private-sector model of accrual 
accounting. A joint project with the Treasury 
Board Secretariat, it is a key component of the 
government’s overall vision of modern 


comptrollership. 


We’re responsible for the core FIS system 

(a shared departmental financial system now used 
by a number of government departments) — the 
payment system that processes most of the 

210 million payments the government issues to 
Canadians each year, and the system that consol- 
idates and reports on the financial accounts of 
all federal departments and agencies. These 
systems are pivotal as the government moves 

to deliver effective, efficient services on-line 


to Canadians. 


— This year, we provided full technical support 
to the 14 departments that completed their FIS 
implementation last year, and we completed 
the implementation of 21 additional depart- 


ments and agencies. 


— And, we reached an important milestone 
with the successful completion of our own 
planned conversion to full FIS compliance in 
our operations at headquarters and in regions. 


Each year we produce the Public Accounts, the 
audited financial statements of the Government 
of Canada. Working with the Treasury Board 
Secretariat and the Office of the Auditor General 
for Canada, we assemble input from all federal 


departments, agencies and Crown corporations. 


® This year, as a result of our effective and 
efficient efforts, the statements were tabled 
in Parliament and reported to Canadians 
four weeks before the traditional target of 
31 October, the earliest tabling of the Public 
Accounts in the past 30 years. 


As the lead department for Contracts Canada, a 
partnership of 26 federal government departments 
and agencies, we improved supplier awareness 
and access to information about how the federal 
government buys goods and services, and its 


procurement practices. 
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We're working to provide 


Canadians with efficient 


government — government 


they can afford and that 


responds to their needs. 


® We conducted 148 supplier information sem- 
inars, and participated at 43 trade shows, 
including 19 Industry Canada Info-Fairs. 


We implemented a new process for creating new 
categories of desktop computers and for stream- 
lining the National Master Standing Offers 
(NMSO) process for procuring them. This 
redesigned process reduced the time required 

to award the new NMSOs by approximately 

10 weeks. 


The opening of the newly reconfigured office 
space for our Human Resources staff at the Guy 
Favreau Complex in Montréal provided an 
opportunity to promote our innovative officing 
solutions to other federal departments and agen- 
cies. From the initial planning stages to comple- 
tion of the work , we consulted with employees 
to provide functional, versatile, well-lit work 
areas — all accomplished within the Treasury 


Board Secretariat’s office space standards. 


...Building a Workforce for 
the Future 


“To ensure that the Public Service of Canada 
remains a strong, representative, professional 
and non-partisan national institution that 
provides Canadians the highest quality service 
in the 21°" century, the Government will focus on 
the recruitment, retention and continuous learn- 
ing of a skilled federal workforce....” 

(Speech from the Throne, October 1999) 


In a knowledge economy, people are an organi- 
zation’s greatest asset. We’ve been building the 
framework for the 21%‘ century by revitalizing 
our workforce to ensure we meet the challenges 
and deliver our value-added contributions to 
government. As a key element of this renewal 
we’ ve continued our recruitment outside the 
public service, drawing our strength and creativity 
from the diversity of Canadian society where 
people have roots in virtually every country in 
the world. 


A-CGal, WEsV ‘EsM.E Nets 


® Addressing the under-representation of visible 


minorities in the federal public service, we 
developed our own departmental Visible 
Minority Strategy, centred on implementing 
concrete, short- to medium-term remedial 
measures, and focusing on external 


recruitment. 


® We also increased our efforts in support of 
persons with disabilities and participated in 
an information fair hosted by the Senate of 
Canada, showcasing various programs and 
services offered by both private and public 
sectors, to help improve appreciation for the 
skills and abilities of that community. 


® We continued our support to the federal 
government’s post-secondary recruitment 
campaigns offering employment to successful 
candidates in areas such as computer science, 


financial management and procurement. 
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In partnership with Dalhousie University in 
Halifax, we launched Canada’s first Executive 
Master of Electronic Commerce program. 

An interdisciplinary approach combining 
three faculties — computer science, law, and 
business — the new program prepares public 
sector participants for the information era in 
government and the e-delivery of programs 
and services. 


...Shaping Ourselves as 
a Learning Organization 


Good government invokes a spirit of innovation, 
a willingness to try new approaches and 
technologies, and a desire to seek new solutions. 


® In that spirit, we developed an integrated risk 
management framework to continue to build 
a “risk-smart” workforce that encourages 
innovation and responsible risk-taking while 
also safeguarding the public interest and 


trust, and ensuring due diligence. 


Learning is a pillar of our human resources strat- 
egy, to continue to build a workforce that is also 
flexible and responsive to our business and 
renewal needs. Throughout the year, we contin- 
ued to shape ourselves as a learning organization 
and develop innovative workforce strategies to 


address the challenges of continuous learning. 


® Owing to our success in developing and 
implementing a learning policy and our 
department-wide commitment to a minimum 
amount of training per annum/per employee, 
we were commended by the Learning and 
Development Subcommittee of the Committee 
of Senior Officials (COSO) as a model 
organization for integrating learning into our 
management practices. We’re now working 
in partnership with the Canadian Centre 
for Management Development to develop 
a “Public Service Balanced Scorecard 


for Learning.” 


Helping? B wit ldi- A °S trong esr 


We also continued to make important contribu- 
tions to work on the Universal Classification 


Standard (UCS) across government, including: 


® developing policies and procedures on broad- 
base work descriptions, and creating a man- 
ager and supervisor’s guide to UCS 
conversion, which has been shared with other 


government departments; 


® developing an informal conflict resolution 
process for early resolution of as many issues 


as possible; and 


® participating in the various consultation 
activities with other departments and the 


Treasury Board Secretariat. 


DID YOU KNOW...? 


In 1891, the Printing Bureau became 

the first printer in Canada to introduce 
typesetting machines. Members of 
Parliament could then get a complete 
report of the previous day’s debate in the 
House of Commons before the next day’s 
session — a feat neither the U.S. nor 
Britain could match. 


Canada 


Throughout the year, 


we continued to shape 


O 


OC 


n 
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urselves as a learning 
ganization and develop 


novative workforce 


trategies. 


Canada Centre 
200 Town Centre Cour 


With the City of Toronto, we negotiated a reduction in the tax 
assessment for the Government of Canada building at 200 Town 
Centre — achieving Payment-in-Lieu-of-Taxes savings for 
Canadians of $1.7 million for the tax years 1996 to 2000. 


2. Pursuing Efficiency and 
Savings for Canadians 


As the managers of more than $8.2 billion in 
government-wide procurement opportunities — 
resulting in over 54,000 contracts for Canadian 
suppliers — we take great pride in the savings 
and efficiencies we bring to government opera- 
tions. We lead the way in harmonizing the deliv- 
ery of government information to Canadians, 
ensuring optimum space utilization and best 
value for federal real property, and strengthening 
partnerships with other levels of government to 
benefit Canadians. 


® We introduced the TeleCanada Calling Card, 
a new telephone calling card providing fed- 
eral employees traveling on official business 
with a cost-effective and simplified long- 
distance service. With its simplified billing 
system, the card comes with new rates that 


are 50 percent lower than before. 


® We successfully renegotiated our triennial 
agreement with the banking industry cover- 
ing common banking services required by the 
Receiver General for Canada and other gov- 
ernment departments and agencies, such as 
cheque-cashing and remittance services 
available at any Canadian financial 
institution. Our new agreement will result in 
annual savings for Canadians of more than 
$1.5 million. 


® We provided a one-stop-shopping solution 
for Canadian Forces Base Kingston’s annual 
$1 million grocery requirements by including 
all grocery categories and food service prod- 
ucts into one competitive Request for 
Standing Offer, saving time and taxpayers’ 
money on behalf of the Department of 
National Defence. 


® We established a bundled contract for various 
types of ammunitions for the Royal Canadian 
Mounted Police, Fisheries and Oceans 
Canada, and Correctional Service of Canada 
for the purchase of annual and urgent 
requirements for delivery to several locations 
in Canada. Valued at $2.4 million, our 
bundled contract resulted in time-saving 
efforts for our clients and a more efficient 


method of supply. 


® In British Columbia, we arranged for federal 
participation in BC Hydro’s Smart Bill 
program, which simplifies payment of utility 
bills and tracking of energy consumption 
in federal buildings. Under the program, 
BC Hydro maintains a Web-enabled database 
that building managers use to track energy 
consumption, utility costs, and carbon diox- 
ide emissions. This makes it easier to allocate 
capital funds for maximum cost-savings and 
greening. The program is currently being 
used on properties belonging to the Royal 
Canadian Mounted Police, Fisheries and 
Oceans Canada, Department of National 
Defence, Canada Customs and Revenue 
Agency, and the Canadian Food Inspection 
Agency. Given that one-third of the cost of 
running a building is utilities, the savings 


potential is huge. 
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® We launched a new computer program for 


fire-risk assessment, FIRECAM. Developed 
jointly with the National Research Council’s 
Institute for Research in Construction, it’s 
the most comprehensive program of its kind, 
assessing and comparing the risks and costs 
of various fire protection designs to find the 


most cost-effective one. 


..In Partnership Across 


Government 


We worked with other levels of government to 
strengthen the federal system, finding effective 
ways to manage our interdependence in the 

interest of Canadians, and new and better ways 


to deliver services. 


® We launched a sophisticated monitoring 


project on the Confederation Bridge (linking 
Prince Edward Island to mainland New 
Brunswick) to study its short- and long-term 
performance under the effects of ice forces, 
deformation, thermal stresses, traffic loads, 
vibration and corrosion. The project — the 
result of our innovative partnering with the 
engineering industry and universities — 1s 
the largest data-gathering project of its kind, 
and the most comprehensive study of bridge 
performance ever initiated. The Confederation 
Bridge is the longest ever built over ice- 
covered water, and its 100-year service life is 


double the norm for that type of structure. 


We enhanced our cooperative partnership 
with the BC Buildings Corporation (BCBC), 
which runs government buildings across 
British Columbia, including federal govern- 
ment buildings in rural areas (thereby saving 
the taxpayer money, since the federal govern- 
ment does not need to keep a parallel staff in 
rural areas). In the past year, we developed a 
plan for exchanges and created an electronic 


database of building inventories to allow us 


both to quickly identify space (mostly office 
and warehousing) that we can lease from 
each other, thereby minimizing the time 
Crown-owned space sits empty. 


In partnership with Health Canada, we 
redesigned one of their offices in Ottawa, 
making more effective use of space and pro- 
viding an environment to support team work, 
improve information flow and reduce costs. 
Benefits included enhanced employee morale 


and improved productivity. 


We worked with the Canada Customs and 
Revenue Agency to support the provinces of 
Ontario and Alberta by producing almost five 
million Ontario Taxpayer Dividend cheques 
valued at approximately $1 billion, and 

2.2 million Alberta Energy Tax Refund 
cheques totaling $296 million. 


Under an Alternate Form of Delivery agree- 
ment with the Saskatchewan Property 
Management Corporation, we developed 
joint community-based investment strategies 
for Regina and Saskatoon, and entered into 
joint federal-provincial investment planning 
with the Saskatchewan and Manitoba govern- 
ments to find the most efficient ways to 


accommodate public employees. 


We worked with the City of New Westminster, 
B.C., to dispose of surplus property, some of 
which had been in federal hands since the 
province joined Confederation. The complex 
undertaking involved meeting unusual land 
transfer requirements and consulting with 

six different First Nations. Bought by the 
City of Westminster for $1.8 million, the land 
will be part of an exciting new redevelopment 


project that will benefit the community. 
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IN partnership with 


Health Canada, 


we redesigned one of their 
offices In Ottawa, making 


more effective use of 


space and providing an 
environment to support 


team work. 


We developed a unique 
partnership with the 
Newfoundland and 
Labrador Department 

of Environment and Labour 
to address health and 


safety issues. 


DID YOU KNOW..2 


: By 1886, we provided telephones a 
standard fixture in government offices 
‘across Canada, but it wasn’t until 1890 
that workers in government buildings 
enjoyed electric lights, and then only se 
urban areas. : ; ee 


® We developed a unique partnership with the 
Newfoundland and Labrador Department of 
Environment and Labour to address health 
and safety issues at our project sites in that 
province, ensuring that everyone on our 


project sites is in a safe work environment. 


® We were co-recipients of a prestigious award 
this year for our work building the infrastruc- 
ture for the new Government of Nunavut 
last year — the 1999 Award of Merit from 
the Canadian Council for Public-Private 
Partnerships. We also won the Treasury 
Board Secretariat’s Award of Excellence 
for this project, one of the highest honours 


accorded members of the public service. 


Federal Councils contribute to the way the fed- 
eral government operates by playing a pivotal 
role in addressing issues of strategic significance 
to the federal government in the provinces. The 
Ontario Federal Council, comprising senior offi- 
cials from federal government departments and 
agencies across the province, represents one of 
the largest groups of federal public servants 
outside the National Capital Region. An active 
member of the Council, we provided significant 
support in the form of accommodation, adminis- 
trative services, telephones, telecommunications 
and computer support, as well as hosting their 
Web site. 


... Superannuation Partnership 
Initiatives 


® In partnership with the Treasury Board 
Secretariat, we implemented a new pension 
administration and accounting framework to 
comply with last year’s amendments to the 
Public Service Superannuation Act (PSSA). 
We also identified and implemented changes 
to forms, procedures, and interpretations of 
the legislation as a result of changes to 
survivor benefits included in the omnibus Bill 


C-23, which became law in June. 


® In the same partnership, we participated in 
the transfer of 55,000 employees of Canada 
Post Corporation from membership in the 
PSSA to the corporation’s own pension plan. 
Planning and implementing the transfer of 
pension data and funds that involved several 
billion dollars for the affected employees. 
Other smaller corporate transfers involved 
the Farm Credit Corporation and the Export 


Development Corporation. 


® We continued to issue monthly benefits to 
more than 215,000 pensioners in amounts 
exceeding $3 billion, provided account main- 
tenance services to those pensioners and an 
additional 230,000 contributors, and 
responded to more that 600,000 service 
requests including 200,000 calls to our toll- 
free telephone number (1-800-277-9915). 
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3. Doing Business is a Global 
Opportunity for Canada 


When Canadian companies have better access 

to world markets, it helps their investment and 
expansion in Canada. Finding ways to support 
Canadian business and increase its presence on 
the world stage is a major priority for the federal 
government. Throughout the past year we 
provided wide-ranging support to government to 


increase the visibility and presence of Canadian 


business around the world. 


® We helped Agriculture Canada’s Semiarid 
Prairie Agriculture Research Centre provide a 


® We were on hand to help open the International 


prototype seeder in time for the new growing 
Sustainable Buildings 2000 Conference in 


Maastricht, Netherlands, where the spotlight 


season in the Inner Mongolia Autonomous 


Region of the Peoples Republic of China. We 


anc was On a project we sponsored to conver 
tendered the requirement and awarded it within me P ee convert 


die ee an old railway locomotive repair shop in 
seven days of receiving the requisition. 


Montréal into a modern light industrial 


® Working with a private engineering and envi- opcommerrial facility, 


ronmental consulting company, we developed 


a sustainable redevelopment plan for a © Womans wth Canada Motisaeeand Japusine 


: oo : : i a three-year program 
former Soviet military base in Latvia, based POrporsnp nace an tah Were 


: ; of cooperation with the Government of 
on site assessment and risk management 


; Romania to improve that country’s housing 
processes we use here in Canada. The project P y = 


also involved the transfer of Canadian knowl- and modernize its building codes and 


th, : ; i i e areas of seismic 
edge and expertise in redeveloping contami- standards, especially in th 


nated land, and sustainable land-use planning. pa ie ee the vou! 


be good for Canadian business by increasing 
® We took our biotech expertise to Cambridge, ee orane i eee eee Pioeacs 
England, at the International Conference on and technologies in Romania. 
Contaminants in Freezing Ground, where 


oe a Pavilion at Expo 
we reported on an exciting new method for Tees P 


cleaning up contaminated soil in Canada’s ee ee ey vepaus a 
North — at Whitehorse Airport, Yukon, for 


Transport Canada, and at Eureka, Nunavut, 


theme of Humankind-Nature-Technology, 
and handling the service contracts for 
electricity, water, equipment maintenance, 


for Environment Canada. For both clean-up 


: a : communications, and security personnel for 
projects, we used naturally existing bacteria 


in the soil to reduce the effects of fuel the Depariucm! of Canadian Heriiape, 
spills, eliminating the need to excavate the 
contaminated soil and disturb delicate 


Arctic permafrost. 
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We were on hand to helo 
open the International 
Sustainable Buildings 

2000 Conference in 


Maastricht, Netherlands. 
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As one of the founding members of 
Worldwide Workplace Web (W4) in the 
Netherlands, we helped organize the inaugu- 
ral conference of this new organization, 
which provides a forum for knowledge and 
information exchange among future leaders 


of public sector real-estate organizations. 


We hosted a visit from a Swedish delegation 
here on a study tour of North America this 
year. Virtually all the Swedish federal, state 
and municipal agencies responsible for mili- 
tary bases, prisons, hospitals, general office 
accommodation and churches were 
represented. We provided an opportunity to 
share our experiences and learn from each 
other to improve our planning and use of 


public investments in real estate. 
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e-GOVERNMENT 
Connecting Canadians to Government Services, 
Information, and People 


The capacity of governments to communicate and 
provide service and solutions on-line depends 
on their ability to make the transformation to 
e-government a reality. The goal of e-government 
is to connect Canadians — with each other, to 
the marketplace, and to the world — to provide 
meaningful and core services that benefit them 
and establish Canada as a world-leading economy 
and a country of opportunity. 


We’re taking a lead in reaching that goal by 
determining what technologies will work for 
government, which are cost-effective, and which 
are good long-term investments. In support of 
the Government of Canada’s vision, we’re doing 
our part to make Canada the most connected 


nation in the world — fully on-line to its citizens. 


...Providing Access for 


Canadians to their Government 


We have a long history of providing government 
information to Canadians, and thereby contribut- 
ing to the strengthening of Canada. As the man- 
agers and builders of the Canada Site on the 
Web, we’ve been helping to put government 
on-line for some years now. This year we 
redesigned the portal, the main point of entry to 
federal government programs and services for 
Canadians (via the “Canadians,” “Canadian 
Business” and ““Non-Canadians” gateways). 
Leading the development of the “Canadians” 
gateway, we worked with Industry Canada and the 
Department of Foreign Affairs and International 
Trade for the release of the others, and we’re 
rapidly putting into place the technology infra- 


structure needed for full on-line government. 


During the past year, we continued our efforts 

in support of the federal government to promote 
federal presence and visibility, and improve 
services to our government clients and Canadians 
in efficient, timely and innovative ways. Some 


other initiatives were: 


® With Industry Canada and 26 other government 
departments and agencies, we developed the 
Canadian Consumer Information Gateway, 
the main source of on-line consumer 
information — currently consisting of 
about 630 programs, 1,200 keywords and 
8,000 descriptors. 


® With the Treasury Board Secretariat, the 
provinces and municipalities, we redesigned 
the Blue Pages telephone directory listings 
(currently in 146 city telephone books across 
Canada), creating a more comprehensive and 
functional format for the Government of 


Canada directory. 


DID YOU KNOW...? _ 


Our | 80@ O-Canada toll-free service 
handles about 7,000 calls a day, providing 
information on over 1,000 government 
programs and services. 


® With the Office of the Privy Council and the 
Canada Information Office, we coordinated 
the federal government’s multi-million dollar 
advertising campaign on health funding 
informing Canadians of the new federal- 
provincial health agreement, government 
health investments and the government’s 
commitment to better health care 


for Canadians. 
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As the managers and 
builders of the Canada Site 
on the Web, we've been 
helping to put government 


on-line for some years now. 


11 


® With other federal departments and supporting 
the theme “Building a higher quality of life 
for all Canadians,” we participated in a pilot 


national exhibit program showcasing some of 


our services and our rich history — including 
building the Confederation Bridge and trans- 
Canada railway lines, and our role in the 
20th century’s communication innovations. 
Launched at the Red River Exhibition in 
Winnipeg, the traveling displays were seen 
by close to seven million Canadians during 


an eight-month tour. 


® Under the “Canada” Wordmark Program, 
signs with the distinctive Government of 
Canada symbol are prominently placed on 
federal buildings. This year, we expanded the 
program to include structures and installed 
the first wordmark on a bridge — on the 
Burlington side of the Lift Bridge linking 


Burlington and Hamilton, Ontario. 


...Building e-Commerce, 
Together — Through Essential 
IM/IT and Telecommunications 
Infrastructure 


We’re the builders and managers of the govern- 
ment’s infrastructure for IM/IT that will bring 
government on-line. Our innovations in tech- 
nology are ushering in a new era of access and 
service, connecting Canadians to government 


information, programs, services and opportunities. 


...Ensuring Secure Transactions 


With the Treasury Board Secretariat, the 
Communications Security Establishment, and 
other government departments, we’re taking the 
lead in designing, building, implementing and 
operating the technically complex secure chan- 
nel, the most critical component of the technol- 
ogy infrastructure required to provide confidential 


e-government service to Canadians. 
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The Burlington side of the Burlington Lift 
Bridge prominently displays the “Canada” 
wordmark. 


The key to truly interactive government, the 
secure channel will provide high performance 
connectivity to federal programs and services 
over the Internet, and create the environment in 
which Canadians can conduct on-line transactions 
with confidence and security. It will ensure pri- 
vacy and give Canadians trusted, convenient 
electronic access to services provided by federal 
departments and agencies, ensuring fully secure 
transfers of data and money that can be expanded 
to include thousands, and eventually millions, 

of points of presence across the country. 


® We established centres of expertise, incorpo- 
rating test labs to assess new technologies 
(similar to a private sector research and 
development lab), and emulated the e-mail 
systems in all government departments, test- 
ing new protocols and systems — creating a 
prototype common messaging infrastructure 


for federal departments. 
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® We created a centre of expertise on VoIP 
(voice over the Internet protocol) and 
established a special interest group to share 
information and experiences with other inter- 
ested departments. An important new project 
under way may have a significant impact on 
how government employees communicate 
on-line in the 21st century — using VoIP 
or other data networks, instead of the 
traditional telephone. 


‘DISTINCTION AWARDS) 


In recognition of Excellence in Manage- 
ment of Information and i 
the Public Sector (at the 
in Government Wee 


received honours in two ategories — _ 
Serving Canadians better through IM/IT 
Innovations and Leadership. 


...Innovative On-Line Services 
and Solutions 


More than ever before, the ability to interact 
with our public on an ongoing basis is essential 
for government to effectively serve the interests 
of all Canadians. We have long offered procure- 
ment services such as MERX™ and Contracts 
Canada. This year, tapping into the exciting 
potential of on-line connections, we created 
some new e-services to maintain and improve 


traditional lines of communication. 

Some on-line services launched this year were: 
® Supplier Registration Information. 

® Benefits-Driven Procurement. 


® Contracts Canada — New Buyer’s Guide. 


® Temporary Help Services — forms used by 


suppliers to submit their rates are available 
on the Web. 


We created a tool to help Web users find what 
they’re looking for easily, in English and in 
French — using Querium®, a bilingual 
search mechanism. Taking advantage of one 
of the world’s largest linguistic databanks, 
it’s now in use on our own Canada Site, our 
Extranet Publiservice, and Industry Canada’s 
Strategis site. 

More than ever before, 
As a result of our Depository Services the ability to interact with 
Program’s partnership with the National 
Research Council’s Research Press, our public on an ongoing 
Canadians now have on-line access to 14 


basis is essential for 
scholarly journals. The national site licence 
developed for this project has been a model government to effectively 
for other jurisdictions. Seale iorasear 


Publiservice’s Audio-Video pilot site — deliv- all Canadians. 
ering real-time coverage of announcements 

and events of interest, for example, coverage 

of the state funeral for the Right Honourable 

Pierre Elliot Trudeau, the federal budget, 

and Remembrance Day ceremonies at the 


National War Memorial in Ottawa. 


The Canadian Government Publishing site 
is now up and running. It features about 

250 print and e-publications, searchable 

by subject or alpha listings. Ordering instruc- 
tions, a list of booksellers and distributors, 
and an overview of Crown copyright are 


also available. 


We launched the Canada Gazette in an alter- 
nate format this year, to provide Canadians 
with disabilities easier access and an 
opportunity to contribute more fully to 


shaping regulations. 
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SUSTAINABLE DEVELOPMENT 


A Healthy Environment is Good for Business 
and Good for Canadians 


Sustainable development is a priority for the 


Government of Canada, and it’s a priority for 
us. During the past year, we continued to 
deliver on our major commitments to promote 
sustainable development practices and green 


government operations. 


We’re committed to continuing our leadership 
role, working collaboratively with other depart- 
ments to support the government in its plan to 
make itself a model of environmental excellence. 
Since our sustainable development strategy was 
introduced nearly four years ago, we’ve made 
steady progress in developing and implementing 


a wide range of initiatives. 


We’re currently leading the Government of 
Canada’s model plan for greening government 
operations. We’ve developed the Sustainable 
Government Operations initiative, which created 
a blueprint strategy for individual federal 
departments and agencies to follow. The 


model plan promotes action in several priority 


areas —— procurement, waste management, water 
conservation, wastewater management, energy 
efficiency, vehicle resources management, land 
use management, and human resources manage- 
ment. For each area, the plan recommends 


specific targets, standards and best practices. 


® We have long recognized that increasing the 
energy efficiency of our facilities provides 
the twin benefits of diminished use of non- 
renewable resources and reduced emissions 
of greenhouse gases. Since 1992, we’ve 
been implementing the Federal Buildings 
Initiative (FBI) and other energy conservation 
measures — the cumulative reduction in 
energy use over the period has represented 
savings to Canadian taxpayers of about 
$16.75 million. 


® We now stock recycled paper for redistribu- 
tion within our headquarters. This year we 
distributed over 4,000 boxes — an increase 


of 63 percent over last year. 
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® We issue about 210 million payments annu- 


ally, the majority by Direct Deposit — saving 
taxpayers about $55 million again last year, 
about 50 cents per payment. Because we 
eliminated the need for cheques and envelopes 
with Direct Deposit, we didn’t need to buy 
about 1.77 million kilograms of paper, also 
helping us green government. 


We worked with Industry Canada to dispose 
of surplus property at the former site of their 
Certifications and Engineering Bureau in a 
project that was on time and under budget, 
and also met high environmental standards. 
Prior to the land sale, we conducted an envi- 
ronmental and property transfer assessment. 
Using waste reduction techniques, we man- 
aged the project with a 96 percent waste 
diversion rate and sent only one dumpster to 
a landfill site. 


In the harbour at Glace Bay, Nova Scotia, we 
worked with Fisheries and Oceans Canada, 
Small Craft Harbours, to complete a complex 
dredging project to alleviate excessive silting 
that had made it difficult for local fishers to 
reach the dock and fish plant with their catch, 
and prevented larger boats from entering the 
harbour. Our consideration of local residents 
enabled the project to be implemented while 
at the same time ensuring continuation of the 
many jobs in the local fishing and processing 


industry, so vital to the economy of Glace Bay. 


We led the clean-up of a portion of the Little 
Sackville River, in Lower Sackville, N.S., 

in partnership with the Sackville Rivers 
Association and the Halifax Regional 


Municipality. Working with local residents 


and army cadets, we removed items such as 
tires, rusting car parts, shopping carts, and 
household appliances from the river. To cele- 
brate the clean-up, we released 250 Atlantic 
salmon smolts into the river to stock it for 


future generations. 


In partnership with Environment Canada and 
Memorial University in St. John’s, our clean- 
up of the Pinetree Radar Station at Table 
Mountain, Newfoundland, was an opportunity 
to use leading-edge bioremediation technology 
to clean the soil. Home to over 300 Canadian 
and American armed forces personnel in the 
1950s and 1960s, the site fell to ruin when 
the community was abandoned in 1977. Over 
the decades, dumps scattered across the 
293-hectare site had leaked a mixture of 

old fuel, PCBs, trace metals and asbestos, 
contaminating the area. Cleaning up the site 
was done in partnership with regulatory 
agencies, and resulted in on-going monitoring 
of the site, evacuation of contaminated soil 
and the construction of a temporary storage 


facility for polluted materials. 


DID YOU KNOW...? 


Our electronic media monitoring pro- 
gram — providing federal employees 
with desk-top access to over 5,000 news- 
paper, radio and television stories every 
day — has significantly reduced costs to 
participating departments (over previous 
paper-based monitoring) and has spared 
tonnes of paper. 
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n partnership with 


Environment Canada and 


emorial University in 
St. John’s, our clean-up of 


the Pinetree Radar Station 


at Table Mountain, 
Newfoundland, was 

an opportunity to 

use leading-edge 
bioremediation technology 


to clean the soll. 
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A STRONG ECONOMY FOR CANADA 


In Nanaimo, British Columbia, we worked with 
the Port Authority to acquire Vancouver Island’s 
Jirst-ever container crane capable of lifting 

40 tonnes at a time. Standing 55 metres high, 
the steel-girder can load and offload the largest 
ocean-going vessels, putting Nanaimo in the 
running for lucrative new cargo from Vancouver. 


1. Working Across the 
Country 


As one of the largest custodians of federal build- 
ings, we continue to ensure that our stewardship 
of these assets reflects Canadians’ desire to pre- 
serve their heritage, protect the environment, 
and provide full accessibility to services for 
persons with disabilities. To achieve this, we 
worked with the private sector and other levels 
of government, and discharged our responsibili- 


ties with prudent financial management. 


.in the Pacific Region 


We built a new leading-edge facility for the 
Canadian Coast Guard (CCG) at Patricia Bay 
on Vancouver Island. Using ingenuity and 
creativity, we overcame technical, time and 
budgetary challenges to complete the project 
in six months — half the time it would nor- 
mally have taken. The new facility enables 
the CCG to monitor more than 300,000 com- 
mercial vessels that navigate the Straits of 
Georgia and Juan de Fuca each year, and to 


manage over 900 marine incidents annually. 


Construction began this year on a new office 
building to house federal employees in down- 
town Vancouver. Office space vacancy rates 
are close to historical lows in Greater 
Vancouver, largely owing to a booming high- 
tech sector. Since three-quarters of the 
federal space in Vancouver is leased and low 
vacancies are driving up prices, the new 
building is expected to save taxpayers almost 


$20 million over the next 25 years. 


This summer, we installed stabilizer pockets 
in the Esquimalt Graving Dock, the largest 
ship repair facility in Canada. With the 
$500,000 pockets — large bays cut into the 
sides of the dock — cruise ships can extend 
their stabilizers for maintenance and repair, 
and which is expected to bring additional 


cruise ship business to the facility. 


Building on our extensive experience, we 
took over the management of all border 
crossings along the southern Pacific region’s 
Canada-U.S. border for the Canada Customs 
and Revenue Agency. 


A Cah asEavy EM & Na Sw 2040 


In Vancouver, the Library Square Federal 
Tower was a finalist in the 1999-2000 Office 
Building of the Year (TOBY) Awards competi- 
tion of the Building Owners and Managers 
Association International. The building 

has already won local and national TOBY 
awards, which take into account building 
design, aesthetics, operations, and commu- 
nity contribution. 


..1n Western Canada 


We worked with Parks Canada and Canada 
Lands Company to refurbish the Via Rail 
train station in Jasper, Alberta. Built by CN 
in 1925, and now designated a Federal 
Heritage Building Review Office (FHBRO) 
classified building, it is one of the largest and 
most architecturally impressive mountain 


theme/period stations in Canada. 


With our team of hydrographic surveyors, we 
celebrated the grand reopening of the Port of 
Churchill, Manitoba. Using our hydrographic 
sweep, we sounded the harbour bottom prior 
to dredging and our survey data will be used 
by Canadian Hydrographic Services in their 
new nautical charts reflecting the deeper 
harbour and approaches available for 


international shipping. 


..in Ontario and Quebec 


For the Department of National Defence, we 
successfully completed our largest single 
accommodation project ever undertaken — 
an $80 million project optimizing their head- 
quarters into four main buildings in the 
National Capital Region. During the course 
of the project, 15,000 people were moved, 
with some groups making up to three moves 
through “swing space’ before settling into 


their final destinations. 


With the Greater Toronto Airports Authority 
at Pearson International Airport and Nav 
Canada, we found a successful solution 

for their runway extension which was too 
close to a localizer — a sensitive piece of 
electronic navigational equipment for arriving 
aircraft — which could neither be moved nor 
damaged. Our solution was a leading-edge 
design/build concept for a jet blast fence 
made of fibreglass cloth and vinyl ester resin 
to protect the localizer, which is now being 
considered for use at other airports where jet 


blast is a concern. 


Opened this year, we also designed and built 
the new $17.2 million Control Tower at 
Pearson International Airport for Nav Canada 
and the Greater Toronto Airports Authority. 
At 65.4 metres high, and with 360-degree 
visibility of all operating surfaces, it provides 
control services to aircraft and vehicles at 
Canada’s largest and busiest airport. We also 
completed zoning for the airport — the first 
time an electronic bulk registration and noti- 


fication was sent to the Ontario Land Registry. 
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We designed and built this air traffic control 
tower for Nav Canada and the Greater 
Toronto Airports Authority. 


® We worked with the private sector, First 


Nations organizations, Indian and Northern 
Affairs Canada, the Department of Justice, 
and the Ontario Government, including 
Ontario Hydro, to provide an electrical 

grid extension from Moosonee to 
Attawapiskat — running adjacent to the 
western shore of James Bay — to replace 
existing diesel electrical systems in the three 
remote northern Ontario First Nations com- 
munities of Attawapiskat, Fort Albany and 
Kashechewan, providing electricity and 


Internet access via fibre optic cables. 


Throughout the year, we were presented with 
challenges to meet unexpected yet critical 
time-lines on securing sites and fitting up 
space for Human Resources Development 
Canada’s Service Canada offices. A total 

of six locations were opened throughout 
Ontario in 2000. 


| Whei fire dedoyad he Conte Bin un 


3 February 1916, Parliament convened 


the next day in the Victoria Memorial 
- Museum. Over that weekend, we completed 
_a transformation — preparing a Senate - 


Chamber, offices for Members of _ 
Parliament and committee rooms. 


® We completed the $1.7 million refurbishment 


of the Burlington Lift Bridge, providing an 
alternate route for vehicular traffic between 
Burlington and Hamilton, Ontario. Constructed 
on time during the non-shipping season so as 
to not interfere with the commercial shipping 
traffic, it was reopened to coincide with the 
opening of the Welland Canal at the start of 
the shipping season. 


With Parks Canada, we completed a 

$5.2 million project to replace the winch 
system of the Big Chute Marine Railway in 
Severn Falls, Ontario, also incorporating 
state-of-the-art safety features. Comprising 
42 locks and spanning 386 km, the Trent- 
Severn Waterway is one of Canada’s 


best-known historical canals. 


In the Quebec City area, we transferred the 
Pointe-a-Carcy site to Transport Canada, 
which will turn it into a cruise ship terminal, 
forecasted to inject over $50 million into the 
local economy and help create more that 
1,300 jobs. 
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...in Atlantic Canada one roof 125 employees from 12 federal 


; departments, linked by a number of shared 
® We completed construction of a new Royal ; . ; 
; , xe resources, including the high performance 
Canadian Mounted Police District Detachment , 
] k network infrastructure, a cost-effective long 
office in Deer Lake, Newfoundland, which ; é 
he a distance telephone plan, advanced satellite 
opened this year. The $1.83 million facility = 
‘dual; * services, and enhanced connectivity to the 
replaces a 47-year-old building as the 
P } 4 community. Named Qimugjuk by a group of 
RCMP’s district headquarters, serving a ; 
elders (meaning a snowdrift that helps people 
population of close to 40,000. st 
find their way in a terrain with no markers), 


7 the building incorporates elements of Inuit 
® A member of the Canada Pavilion Tall Ships 


2000 team in Halifax this spring, we were at 


art and culture. 


the event with over 750,000 visitors on the 


waterfront during eight days of activities. We 2. PWGSC — Providing 
designed and developed the software used Support Every Day, 
to create the nautical image tags and used in Every Way 


wireless LAN (local area network) technol- 

ogy to allow Web access at one of the foreanade erriretupeoples 

heritage buildings. 
In the past year, we undertook numerous initia- 

...in Nunavut tives in support of the Government of Canada’s 

commitment to build a stronger relationship 
with Aboriginal peoples and to enhance the 
prosperity, security and development of minority 


communities throughout Canada. 
Among the initiatives were: 


® increasing Aboriginal employment opportu- 
nities, including compiling a registry of 
Aboriginal employment service and delivery 
brokers to promote our vacancies, access 


their various inventories, and benefit from a 


variety of qualified Aboriginal candidates; 


At night, Igqaluit’s new Government of Canada building 
is illuminated to resemble an igloo. 


® collaborating with the Lennox Island First 
Nation, the Native Council of Prince Edward 


® The first Government of Canada building in Island and the Abegweit First Nation to pro- 
Igaluit was officially opened in September, vide students with work experience in the field 
and it truly reflects our priorities for the of preventative building maintenance and 
21% century — collaboration, creativity, environmental planning and assessment; and 


enhanced technology and cultural identity. 
The $8 million project now houses under 
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We provided our expertise 
to other federal 
departments dealing 

with the impact of 

First Nations issues on 
federal real property 


holdings. 


® continuing our support of an internship pilot 
project to help Aboriginal businesses and 
organizations by providing procurement 
experience through assignments with us for 
up to two years, and through our Training 
Opportunities Project by providing places 
on our specialized procurement courses to 
participants from sponsoring Aboriginal 


organizations. 


Hosted by the Department of National Defence, 
we participated in Aboriginal Awareness Week, 
“Spirit of the Millennium,’ a federal government 
celebration of Aboriginal culture to improve 
awareness and appreciation of Aboriginal 


contributions to Canada. 


® We provided our expertise to other federal 
departments dealing with the impact of First 
Nations issues on federal real property hold- 
ings, and offered training and advice on such 
matters as how comprehensive land claims 
may affect federal property acquisition 


or disposal. 


® We also conducted workshops providing a 
historical perspective on the relationship 
between First Nations and the federal 


government. 


To stimulate job creation and economic growth 
in Aboriginal communities as well as increase 
Aboriginal business participation in supplying 
goods and services to the federal government, 
the Procurement Strategy for Aboriginal 
Business allows departments to reserve, or set 
aside, some contracts for competitive bidding 
with the Aboriginal community. 


® This year, we awarded a $7.9 million contract 
for the replacement of the deck and sidewalls 
on the J.C. Van Horne Bridge between 
Campbellton, New Brunswick, and Pointe-a- 
la-Croix, Quebec — the largest-ever contract 
awarded under the Aboriginal Set-Aside 
Program. The first phase of the rehabilitation 
project, repairs to the centre span, have 


been completed. 


..for Minority Communities 


We also continued our efforts to help with the 
implementation of Section 41 of the Official 
Languages Act, designed to encourage the 
development of official language communities 
in minority situations. Initiatives throughout 


the year included: 


® donating over 100 surplus computers 
(in partnership with Industry Canada) to 
official-language community associations 


in minority situations; 


® extending federal government employees’ 
preferred accommodation rates at hotels to 
members of volunteer community 


associations; and 


® distributing to volunteer community 
associations free copies of our TERMIUM 
Plus® — the latest edition of our linguistic 
databank — and copies of the Glossary 
of Health Services. 
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...for Canada’s Youth 


Our success as a society depends on meeting the 
needs of our youth in their education and in their 
transition to the world of work. We undertook 

a variety of initiatives in 2000 to support the 
government’s commitment to Canada’s youth: 


® We participated in a federal youth internship 
initiative focusing on supporting Aboriginal 
youth, and continued our participation in 
the federal government’s youth internship 
program by providing work experience to 
unemployed and under-employed young 
people as part of Canada’s youth 
employment strategy. 


® We also offered assignments to 287 students 
in the Federal Student Work Experience 
Program and to 233 co-op students. 


@ To recognize the creative achievements of 
youth in the fight against racism, for the 
Department of Canadian Heritage we worked 
with their $1.3 million budget to provide 
services and logistics at the 2000 Inter- 
national Stop Racism Concert and Awards 
TV show — the two-hour live-to-tape 
program featured top international artists 
and was broadcast in Canada and other par- 
ticipating countries, including the U.S., 
the United Kingdom and South Africa. 


® With the Department of Foreign Affairs 
and International Trade and the Canadian 
International Development Agency, we were 
at the International Conference on War- 
Affected Children in Winnipeg, Manitoba. 
This 10-day event, the first of its kind, 
brought together over 350 delegates from 
approximately 150 nations, including minis- 
ters, representatives from United Nations 
agencies, war-affected countries and 
interested governments, international organi- 


zations, non-governmental organizations and 
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the private sector. Given the scope of this 
high-profile international event and the 
related linguistic challenges, we provided a 
myriad of translation and interpretation serv- 


ices leading up to and during the conference. 


~ We also provided extensive event manage- 
ment services and coordinated contracts 
for information technology, setting up a 
cyber-café, temporary offices, and provid- 


ing food services, equipment and supplies. 


youth Internship initiative 


~ As well, we helped with renovations to 
the Pantages Theatre in Winnipeg (the site 
of the opening ceremonies) and to the 
River Rouge paddleboat (for the youth 
delegates’ cruise), in addition to managing 
the leasing of space and furniture and 
equipment rentals, and overseeing the 
set-up and tear-down of the various 


temporary offices. 


...for the Future of the 
Translation Industry 


We are committed to protecting the cultural her- 
itage and diversity of Canada, to promoting our 
national identity, and to fostering the fullest 
recognition and use of both official languages in 
Canadian society, particularly through our work 
providing the Government of Canada with trans- 


lation, terminology and linguistic services. 


Within a few years many of our experienced 
interpreters used by government to communicate 
with Canadians in both official languages (and 
with Canadians and other nations in many 
foreign languages) will have retired. In addition, 
the need for translation has exploded around the 
world, due in part to the global nature of the 
Internet — in Canada, demand for translation 
has skyrocketed 15 to 20 percent over the last 
few years. In this rapidly expanding field, 
recruiting youth to replace our retiring employees 


is our vital long-term strategy. 


Canada 21 


We participated in a federal 


focusing on supporting 


Aboriginal youth. 


We're proud to have been 


involved with the Canada 


Millennium Partnership 


Program in celebration 


of t 


he millennium. 
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® For the past few years, we have been partner- 
ing with several schools of translation at 
Canadian universities to foster the development 
and training of new translators to meet the 
needs of government and the translation 
industry in Canada, and to provide students 
with on-the-job experience, and translation 


career opportunities for graduates. 


We also provided employment to private sector 
translators and interpreters, this year awarding a 
total of $32 million in contracts, and directly or 


indirectly creating nearly 900 jobs. 


...for the Millennium — Leaving 
a Legacy for the Future 


We’re proud to have been involved with the 
Canada Millennium Partnership Program in cel- 
ebration of the millennium. The program was 
developed to encourage and support initiatives 
that explore our heritage and celebrate our 
achievements, help strengthen communities, 
build our future, and aim to provide lasting ben- 
efits into the next century. We were involved in 
numerous special millennium projects from 


coast to coast to coast. 


What follows is a sampling of the environmental 
assessment work we did on some projects on 
Canada’s east coast. In each case, site visits 
determined the potential environmental impact 
of the proposed project on the surrounding flora, 
animal life, air quality and watercourses. Our 
evaluations ensured that all environmental regu- 
lations were followed, all necessary permits 
were applied for and all necessary measures 
were implemented to decrease the impact on 


the environment. 


A. Cybele ExM: E NeteS: 


® Atholville, New Brunswick — development 
of the existing Miller Brae Millennium Park, 
by constructing pathways throughout the 
park, building a gazebo, installing playground 
equipment and washroom facilities, and 


doing associated landscaping. 


® Eel River Bar, New Brunswick — develop- 
ment of the Aboriginal Heritage Gardens, 
designed to protect existing vegetation, 
restore disturbed areas, manage meadow 
areas, limit the area covered by maintained 


grass and provide storm water control. 


® Eskasoni, Nova Scotia — restoration and 
development of the Mig’maow Gardens of 
Ste. Anne in the area around the shrine at the 
Holy Family Parish Church. The shrine was 
upgraded to provide a community gathering 
area, a walking trail and areas for people to 


meditate and pray. 


® Kingston, New Brunswick — Kingston 
Vision 2000 Heritage Project. We constructed 
1.8 km of interpretive, mainly gravel, trail 
along a former portage route with boardwalks 
over wetland areas. The trail construction 
also included replacing an existing pedestrian 
bridge and building a look-out platform that 
extends over the edge of Bates Lake. Our 
work was particularly significant as it 
involved preserving endangered flora of 
the wetlands. 


® Moncton, New Brunswick — Prince Lewis 
Riverfront Project. We restored an existing 
heritage building and developed a historic 
walkway with interpretive signage, erecting 
three tidal riverfront look-outs and making 
associated improvements to a park in the city. 


* 01,0 


The Tomb of the Unknown Soldier in Ottawa. 


...for Our Heritage 


While we work for the future of Canada, we 
also remember and honour our heritage and 
our past. In 2000, we made some significant 
heritage-related contributions for the benefit 


of Canadians. 


® The Tomb of the Unknown Soldier was 
unveiled at the National War Memorial in 
Ottawa to honour all of unknown Canadians 
who sacrificed their lives in wars during 
the 20th century. Working alongside the 
Department of Canadian Heritage, the 
Department of National Defence, and the 
Royal Canadian Mounted Police, we 
managed the design, construction and 
contracting aspects of the project, which 


was lead by Veterans Affairs Canada. 


® For Veterans Affairs Canada, our heritage 


conservation experts developed plans to pre- 
serve two First World War memorial sites 
built in France between 1925 and 1936. 

The Canadian National Vimy Memorial is 

a tribute to Canadians who served in the 
First World War, and the Beaumont-Hamel 
Newfoundland Memorial, the largest of the 
battlefield parks, was established in memory 


of Newfoundlanders who fell in the same war. 


DID YOU KNOW...? 


With Parks Canada, we’re working to 
preserve a heritage building at the Grosse 
fle and Irish Memorial National Historic 
Site (on an island in the St. Lawrence 
River near Québec City), once home to 

a Public Works officer stationed there. 
The building is a symbol of our role in 
Canada’s immigration history. 


HOW TO CONTACT US 


For more information about Public Works 
and Government Services Canada, or 

to obtain additional copies of this document, 
please contact Communications Branch at: 
Tel. (819) 956-2310 

Fax. (819) 956-5417 


questions @ pwegsc.gc.ca 


Or, visit our Web site at www.pwgsc.gc.ca 


Public Works and Government Services Canada 
Hull, Canada 
December 2000 
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The Rotunda, also called the Confederation Hall, 
is the main entrance to the Centre Block of the 
Parliament Buildings in Ottawa. Soaring across 

a high vaulted ceiling, arcs join together at every 
column. With carved and scuplted symbols of 
every province and territory, it welcomes visitors 
with an elaborate representation of Canada's 
political landscape. 
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Wherever government is, Public Works and 
Government Services Canada is 
there too, actively supporting 
the key priorities of 
government. This past 
year, we continued to 
deliver the complex 
solutions other 
government 
departments and agencies — our 
clients — need. We once again 
staked our claim at the cutting 
edge of innovation and delivered 
the integrated services only a true centre for 
solutions can provide. 


We continued to transform possibilities into 
realities for our clients. We delivered excellence 
in results supporting such key government 
priorities as building a world-class economy, 
creating a more inclusive society, ensuring a 
clean and healthy environment and enhancing 
Canada’s voice in the world. Our work also 
supported the government’s commitment to 
building stronger relationships with Canada’s 
Aboriginal peoples and to greening government. 


INNOVATION... 


COLLABORATION... EXCELLENCE 


To succeed in this global technology-driven 
economy, we continue to play a primary role in 
advancing the Government of Canada’s 
commitment to Government On-Line. We are 
strengthening the public service by making it a 
place that attracts the best of Canada’s 
knowledge workers and creates leaders for the 
future. We’re also actively building a more 
representative public service — one that truly 
reflects today’s Canadian society and is as 
committed as ever to serving it well. 


...Service and Solutions 


We apply our knowledge and unique capabil- 
ities every day in property management, 
procurement, financial systems and services 
including those of the Receiver General for 
Canada, compensation, IM/IT, standards 
development and certification, assets disposal, 
translation, interpretation, terminology, 
management consulting, auditing, and many 
others. We use our expertise to deliver the 
service and solutions our clients need to produce 
the results Canadians expect and deserve. 


While our tradition of innovation and excellence 
drives us, our culture of values and ethics guides 
us. We’re able to rise to the unique challenges 
of public service in the new millennium armed 
not only with special skills but also with our 
integrity, honesty and our commitment to 

the public trust. 


We take great pride in our achievements 
during 2001. They clearly demonstrate our 
successful collaborations with clients, and the 
expertise and capabilities of our people — so 
that together, our work benefits Canadians. 
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...Service and Solutions 


|. INNOVATIVE SERVICE AND SOLUTIONS 


Delivering Good Government for Canadians 


As the centre for solutions for government, we of Canada realize a key component of its overall 
continually renew and re-examine our services vision of modern comptrollership. Our success 
and incorporate best practices in our decision- in this challenge was rewarded with a Gold 
making and business processes, as well as our Medal at the 2001 Government Technology 
systems and activities. The quest for ever-greater Distinction Awards. 
business efficiency is one we share with other 
government departments and agencies. As we e As we do every year in partnership with the 
continue to improve our operations, we are Treasury Board Secretariat and the Office of the 
becoming ever more cost-effective and responsive. Auditor General, we produced the Public 
Accounts, annual audited financial statements 
This year, we introduced changes that streamlined requiring contributions from all departments, 
our delivery of services, enhanced our ability to agencies and Crown corporations. This year’s 
anticipate the changing nature of business, and tabling of the Public Accounts matched last 
strengthened our own departmental governance year’s remarkable achievement of being the 
framework. earliest tabling in 30 years, but it was all the 
more significant given the considerable number 
¢ We successfully completed the multi-year of departments and agencies in their final year 
phase-in of the Financial Information Strategy of transition to FIS. 


(FIS) 


implement the private sector model of full 


a massive project developed to 


accrual accounting in the Government of 
Canada. In collaboration with Treasury Board, 
we implemented this important new financial 
management and reporting system across 


government — making it the largest change to 
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e With the Treasury Board Secretariat, we played 


a leading role in developing various aspects of 
the new internal audit and evaluation policies, 
which came into effect this year. We provided 
technical support and coordination in creating 
the professional building blocks for the new 
policies, produced capacity projections for both 
human resources and funds, and advised on the 
creation of Treasury Board’s new Centre of 
Excellence in support of the government's 
internal audit community. 


We automated a number of pay systems, 
including retroactive payment of overtime (the 
result of newly signed collective agreements), 
reducing by thousands the number of pay 
transactions processed by all departments 

and agencies. 


We also implemented the provisions and rates 
of pay for 31 new collective agreements where 
the Treasury Board is the employer and for 63 
negotiated by separate employers, representing 
213 different job classification groups. 


We implemented an on-line credit card 
opportunity for Canadians served by embassies 
and missions abroad where payments to the 
Receiver General are accepted as domestic 
transactions. They are now accepted in Canadian 
dollars and deposited to the Receiver General’s 
account in Canada. 


As part of our improved service to pension plan 
members and in the context of advancing public 
service pension reform, we developed a pension 
benefit calculator that allows employees to 


determine their own pension benefits on-line. 


We streamlined the payroll process for Health 


Canada’s Centre for Excellence in Quebec. In 
moving one of our payroll officers to the department, 
we demonstrated that combining the roles of 
compensation advisers and payroll officers could 


improve the service considerably. 


e Working with the Department of National 
Defence, we secured $83 million in technical 
support for command and control simulation 
training. Using sophisticated computer 
simulation systems at various centres across 
Canada, National Defence commanders and 
staff learned to plan and execute complex 
combat operations. 


¢ We also developed a system to help the 
Department of National Defence keep its 
facilities in tip-top shape by creating 
reinvestment rate calculators for buildings on 
Canadian Forces bases used to determine the 
annual funds needed to keep buildings in 


proper working order. 


... service and Solutions 


SAVINGS FOR CANADIANS 


Our innovative services and solutions in a number 
of areas translated into tangible benefits for 
government departments and agencies, and 
significant savings for Canadians. 


e With Statistics Canada, 
we awarded contracts to 
distribute census 
packages to more than 


11 million households and 
276,000 farming operations 
across the country. The new procurement 
strategy we devised for this massive project 
resulted in significant savings for taxpayers, 
given that only eight contracts were needed — 
ten fewer than previously required. 


¢ Jointly with the Department of National 
Defence, we made improvements to the 
complex Canadian Forces supply system 
contract, a cooperative effort that led to the 
successful delivery of a revamped system to 
bases and units across Canada. 


¢ Working with Transport Canada, we achieved 
nearly $600,000 in savings in annual Payments- 
in-Lieu-of-Taxes (PILT) at the Pickering 
Lands site in Ontario by reassessing applicable 
legislation, specifically the property’s tax 
class application. 


¢ Our PILT advisory services also saved millions 
for the new Hamilton, Windsor and Thunder 
Bay Port Authorities. Under the Canada Marine 
Act, these organizations (newly responsible 
for PILT) were facing costs of $3.2 million that 
threatened their financial viability. In Hamilton 
alone, we achieved annual savings exceeding 
$2 million. 


In collaboration with Natural Resources 
Canada, we put our real property expertise to 
work in support of their corporate objectives to 
better plan and manage their real estate assets. 


We revolutionized the way federal departments 
and agencies appraise their assets using the 
government’s new accrual method by developing 
a book value calculator for our clients. We are 
among the most highly successful governments 
in the world in appraising the real cost of 
government-owned assets. 


We implemented the “living lab” initiative, the 


result of extensive collaboration among government 
and private sector partners, to develop sophisticated, 


adaptable office designs for our clients. 
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The Confederation Bridge linking Prince Edward Island 
and New Brunswick is one of Canada's most spectacular 
engineering feats — it's the longest ever built over ice- 


covered waters. We managed its construction and are 


IN PARTNERSHIP ACROSS GOVERNMENT 


Partnering and cooperation initiatives with other 
levels of government and the private sector are a 
continued focus for the department to improve 
service delivery for government and for Canadians. 


¢ Working with major Canadian companies and 
industry associations, as well as the Department 
of Foreign Affairs and International Trade, 
Department of National Defence, Industry 
Canada, Canada Customs and Revenue Agency 
and Contracts Canada, we implemented the 
Controlled Goods Registration Program — a 
new security registration program we administer 
on behalf of the Government of Canada for 
Canadian companies in the defence, aerospace 
and satellite sectors. 


Governed by the International Traffic in Arms 
Regulations, the program facilitates access to 
business contracts, resulting in annual revenues of 
approximately $5 million for these industries in 
Canada. We also created a Web site for the 
program and established a toll-free number for 
enquiries. Other countries are currently studying 
the benefits of the program — governments from 
a security perspective, and businesses from the 
point of view of competitiveness. 


¢ In collaboration with private and public-sector 
partners, we developed a package of computer 
network services that meet government 
departments and agencies’ every technological 


currently guiding its operation and maintenance. 


¢ In co-operation with Hydro-Québec, we 
transferred all of our electricity bills onto a 
single electronic invoice — requiring a single 
payment and eliminating multiple coding and 
the potential for error. 


¢ We worked with the Canada Customs and 
Revenue Agency, and the provinces of Alberta 
and British Columbia, producing almost three 
million energy tax refund payments for 
residents of those provinces. 


¢ We continued delivering fully operational 
human resources (HR) programs and services to 
smaller departments and agencies, such as the 
Status of Women Canada, Communication 
Canada, and Pest Management Regulatory 
Agency, and provided our compensation 
expertise to others. With our HR expertise, the 


Millennium Bureau was phased out smoothly. 


S 

x need in delivering services on-line. We worked 

= with Human Resources Development Canada i : i 

and Telus Integrated Communications to build In partnership with Health Canada and every 

= this cutting-edge Internetworking environment. province and territory, we issued $374.3 million in 
= contracts to supply influenza vaccine for Canadians, 
ns 


¢ We shared our building conservation expertise 
with the Quebec government as part of its effort 
to restore the old Palais de Justice in Montréal. 


ensuring long-term access to the vaccine and 
protection in the event of a pandemic. Our work 
helped place Canada among the few nations in the 


world offering such protection to their citizens. 


...service and Solutions 


e With the Government of British Columbia, 
we jointly tendered standing offers for paper 
shredding services to get higher volume 


discounts. By embracing the more stringent SERVING CANADIANS WITH 


federal specifications for shredding, we also 
helped the province better protect the privacy AN OUTSTANDING WORKFORCE 
of its citizens. 
Our employees play a vital role every day in 


e¢ We partnered with the Government of Yukon enhancing the lives of Canadians and in making 
to compete the territory’s combined long- Canada a better place for all. We take pride in our 
distance calling requirements, reducing calling work and in our commitment to public sector 
costs by 25 percent over last year and increasing values and ethics. And we are not alone, for this is 
competitive telecommunications services. the signature of Canada’s public service. 

¢ Working with the transport ministries of eight In adopting Treasury Board Secretariat’s report 
provinces, we updated the Canadian Highway Embracing Change in the Federal Public Service 
Bridge Design Code, a national standard for (tabled by the Task Force on the Participation of 
bridge engineers throughout the country. Visible Minorities in the Federal Public Service) 

and upholding the values and ethics we so cherish, 

¢ Our Canadian General Standards Board we are at all times working to develop and 
continued its distinguished commitment to maintain the most knowledgeable, skilled and 
excellence in support of the accreditation diverse public service in the world. 
program. A recent Standards Council of 
Canada audit of our certification program To continue to attract the best and the brightest in 
resulted in a perfect performance rating — a today’s knowledge economy, we revitalized our 
rare and most remarkable accomplishment. efforts to enhance our workforce. 


e¢ Through our departmental visible minority 


strategy, we continued to redress the under- 


REWARDING EXCELLENCE 


representation of visible minorities in the 


public service, and we hosted a symposium — 


We won Treasury Board’s coveted Michelle C. “Diversity: The Leadership Challenge” — 
Comeau Human Resources Leadership Award that provided an opportunity to share best 
this year for our contributions to the federal practices and initiatives to encourage a 
human resources community — for diverse workforce. 


pioneering work on our Employment Equity 
Program and for developing our Resourcing ¢ We also enhanced our new employee orientation 
Handbook and our Intranet site. program, ensuring new employees are easily 

integrated into our workplace, and we undertook 


Sas Sea 


succession planning in anticipation of the future 
retirement of many federal public servants. 
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¢ We continued our quest to ensure the future of 
the important translation industry in Canada 
and recruited more than 100 professional 
translators, interpreters and terminologists, 
strengthening our ability to ensure 
uninterrupted linguistic services to government 
departments and agencies. With Canada’s 
changing demographic profile, there is a 
growing need for our translators to be fluent in 
languages other than English and French. 


¢ We also consulted widely with employees across 
the country to develop our contribution to the 
Treasury Board’s new Task Force on 
Modernizing Human Resources Management 
in the Public Service. 


In addition, to maintain our “risk-smart,” flexible 
and responsive workforce committed to innovation, 
and provide new and better service and solutions, 
we continued to foster a learning culture in the 
workplace. Learning safeguards the public interest 
and trust, and helps ensure good government in 


an environment of innovation and leadership. 


We continued our internship program with Canadian 


schools of translation, providing practical experience for 


students in a real work environment. 
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In the past year we undertook several initiatives 
not only to build a dedicated, highly educated and 
representative workforce, but to retain it as well. 
Among them: 


¢ We instituted a feedback process to gather 
information from departing employees on issues 
such as work environment, leadership training, 
skills and career development, and internal 
communication. Using this important data, we 
are developing measures to improve job 


satisfaction and retain competent employees. 


DID YOU KNOW? 


It’s not uncommon for us to translate written 
replies by Members of Parliament to their 
constituents into Chinese or Italian. 


¢ To obtain the most complete data possible, 
we translated the last census for Statistics 
Canada into 60 languages. 


e We translated the Canadian Firearms 
Centre’s campaign into 12 languages — 
including Russian, Punjabi and Urdu — to 
notify Canadians of their obligation to 
obtain firearms licenses. 


(eee ee eee 


GOVERNMENT ON-LINE 


..Service and Solutions 


Connecting Canadians to their Government 


Government On-Line (GOL) is a dream we all 
share — to connect Canadians with their 
government, with each other and with the world. 
The work we do is helping to make the dream a 
reality. As the planners, builders and managers of 
the government’s extensive networks at the core of 
GOL, we are playing a key role in bringing 
government on-line for Canadians. 


With our technological power and service delivery 
expertise, we broker a full range of e-services and 
e-solutions. With the advice and leadership we are 
providing to federal departments and agencies, 
these innovations in technology are ushering in a 
new era of access and service, connecting 
Canadians to government information, programs, 
services and opportunities. We're always looking 


to do more of what we do best. 


This past year, we continued our development of 
the secure channel, vital to ensuring privacy and to 
creating an environment in which Canadians can 


have confidence in their dealings with government. 


e With the Treasury Board Secretariat, we 
worked to ensure that more than 40 government 
departments and agencies have the most robust 
and secure Public Key Infrastructure (PKI) 
available for e-service delivery. Our computer 
engineering and technology expertise has enabled 
secure e-mail, secure remote access, secure file 
transfers and applications, and it delivered 
confidentiality, access control, authentication, 
integrity, and non-repudiation services. 


As builders and technology support managers for 
the Canada Site — the Government of Canada's 
Web site — we’re ensuring that Canadians can 
reach their government practically anywhere and 
anytime. Now, we're setting the stage for what lies 
ahead: full on-line interactivity. 
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¢ Our technology expertise continued to provide a 


secure and solid hosting environment for the 
Canada Site, and we worked closely with 
Communication Canada to increase 
infrastructure capacity and reliability. 


Our skills in technology also steered 
enhancements to our Parliament Hill Web site 
— A Treasure to Explore — where visitors can 
“Explore the Hill” on an impressive interactive 
virtual tour of the Parliament buildings in 
Ottawa, take in highlights of their history and 
architecture, learn about the ongoing renovation 
projects, and even hear the chime of the Peace 
Tower clock. 


¢ Together with the Treasury Board Secretariat, 


and provincial and municipal governments, we 
revamped the telephone directory Blue Pages in 
145 different locations across Canada. By 
organizing the content around functional 
keywords, we created a more intuitive tool, 
making it easier for Canadians to locate and 
access government information. 


e With Veterans Affairs Canada, we worked to 


develop the seniors portal — Seniors Canada 
On-line — a streamlined on-line resource for 
Canadian seniors, their families and care givers, 
as well as supporting organizations. 


In partnership with the Treasury Board 
Secretariat, we created and launched a 
Government On-Line glossary and made it 


available on CD-ROM as well. 


Also in collaboration with the Treasury Board, 
we developed a GOL implementation kit 
consisting of a planning guide, a readiness 


checklist and a catalogue of services. 


ENSURING SUCCESS FOR OUR CLIENTS 


Our collaborations with clients begin with 
identifying their needs. We then provide the best 
advice on the best course of action to meet those 
needs. That makes us strategic partners with our 
clients. Our objective is to ensure their success, 
and as leaders in innovation, our clients depend 
on us to deliver services that are integrated, 
strategic and timely. 


¢ To fast-track the procurement of GOL services 
for government departments and agencies, we 
streamlined the process to provide timely access 
to qualified resources and solutions, resulting in 
significant savings to Canadians. 


¢ We also designed and developed a business 
opportunity and contract tracking system to 
manage GOL projects across government, 
report expenditures, track progress of contracts 
and advertise business opportunities. Some 
$750 million in GOL transactions are 
managed through this system. 


¢ We continued our work to establish the 
Electronic Supply Chain to provide our clients 
with an end-to-end on-line environment for the 
procurement and payment of goods and services 
for the Government of Canada that meets the 
legislative, policy and operational requirements 
of the GOL agenda. Currently, 21 contracting 
officers are involved in 27 commodity reviews 
across the country. 


¢ Asa provider of efficient, value-added 
telecommunications solutions to the 
government community, we made significant 
progress this year evaluating how Voice over 
Internet Protocol (VoIP) technology could best 
achieve savings for taxpayers. With Industry 
Canada’s Communication Research Centre, we 
also formed an on-line special interest group to 
assess relevant issues and share our expertise. 


...service and Solutions 


¢ For the National Energy Board, headquartered 
in Calgary, we provided a seamless changeover 
to a new Internetworking service incorporating 
Government of Canada-owned firewall 
hardware and software, anti-virus software and 


secure remote access. 


With the National Fire Protection Association, we 
made fire codes available on-line. Employees now 
have immediate desktop access to up-to-date code 


requirements for life safety equipment. 
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Sustainable development has long been a priority 
for government and for Canadians. For us, it 
means thinking green and putting environmental 


principles to work every day. 


Our original sustainable development strategy was 


tabled in Parliament in 1997 and an updated 


version covering a three-year period was presented 


this year. Our commitments remain to green our 
own operations and, as a custodian department, to 


green Our services to clients. 


With Environment Canada and Natural 
Resources Canada, we’ve created a blueprint 
strategy for federal departments and agencies that 
promotes action in several priority areas: procure- 
ment, waste management, water conservation, 
wastewater management, energy efficiency, 
vehicle resources management, land use manage- 


ment, and human resources Management. 


As a service centre for solutions for federal 
departments and agencies, we play an integral 
role in promoting environmental awareness and 
greening government through our internal 
operations and procurement practices. We work 
closely with our clients, government departments 
and agencies, coordinating our approaches so we 
can all realize our shared objective of achieving 
environmental excellence. 


As builders and caretakers of buildings, we must 
also meet the needs of the environment as well as 
our clients. We’re reducing solid waste, greening 
the construction and operation of our buildings, 
conserving energy and water, improving fleet 
management, minimizing the effects of our 
operations on climate change, and increasing 
environmental protection and conservation. 


e We increased the energy efficiency of our 
facilities, decreased the use of non-renewable 
resources and reduced emissions of greenhouse 
gases. This introduced $6.5 million in annual 
energy savings for Canadians. 


We achieved a worldwide first at the Esquimalt 


Graving Dock in British Columbia — the registration 
of a multi-user ship repair facility under the 
prestigious ISO 14001 standard for environmental 


management systems. 


The Esquimalt Graving Dock’s environmental 
management system ensures that work done at 
Canada’s largest dry dock is environmentally 
responsible. Private-sector ship repair firms using 
the dock are key beneficiaries as they are now able 
to attract environmentally conscious clients, 
particularly in the cruise ship industry. 


...service and Solutions 


e Using e-Purchasing, a link in the Electronic 
Supply Chain, client departments are now able 
to select from over 3,000 environmentally 
friendly products. We also developed the Green 
Procurement Network Web site, enabling all 
federal government buyers to make environ- 
mentally responsible purchasing decisions. 


Also featured is a link to Procara™, an on-line 
database of environmentally preferable products 
and services, as well as companies committed to 
lessening the environmental impacts of purchasing 
decisions. We developed it under the aegis of the 
Centre for Indigenous Environmental Resources, 
a not-for-profit organization in Manitoba that 
owns the database. 


DID YOU KNOW? 


Wastepaper is collected from more than 200 
federal buildings in the National Capital Area 
and sold to a paper mill for processing into 
such items as paper towels and paper bags. 
Each year, an average of 11,000 tonnes of this 
wastepaper is given new life in a different 
form — that means 11,000 tonnes less material 


is sent to a landfill. 


In addition to our office recycling programs, 
which divert over 60 percent of office waste from 
landfill, we exploited other opportunities for waste 
reduction, including reducing construction waste 
and encouraging the reuse of redundant office 
materials generated during moves. 


¢ We achieved a drastic reduction in paper 
consumption and long-distance telephone 
charges (and reassigned National Call Centre 
service agents to quality control and follow-up) 
by sending 90 percent of our reports by e-mail 
instead of the monthly delivery of hard 
copy reports. 
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As we seek out new and innovative ways of 
greening government, we invariably turn to 
“alternatives.” Some of these alternatives helped 
to preserve the environment and promote our 
commitment to it. 


We purchased electricity from renewable resources 


as part of our ongoing effort to green government 
operations. From SaskPower we acquired 35 GWh 


(gigawatt hours) of wind-generated electricity, and 


13 GWh from Maritime Electric. 


In the National Capital Area, we operate more than 


100 cars, trucks and vans, including four ethanol- 
powered and seven propane-operated vans. This year, 
we added eight compressed natural gas vans and four 


natural gas refueling compressors, underlining our 


commitment to greening government. 


DID YOU KNOW? 


The Parliamentary Precinct, which includes 
the Parliament Buildings, has introduced 
vermicomposting — using worms to digest 
organic waste — in one of their facilities. 
Within about nine months, the worms create 
enough compost for harvesting. Nearly 100 
percent usable by plants, the compost is a good 
growing medium and a great substitute for 
chemical fertilizers. 


This year presented an exceptional opportunity 

to promote Canada’s interest in strengthening 
democracy and human rights, expand commerce 
through the Free Trade Area of the Americas 
(FTAA) initiative, increase people’s access to the 
benefits of growth, and provide opportunities for 
Canadian business. We shared our expertise 
around the world, creating opportunities for client 
departments and opportunities for Canadians. 


With the world watching, we played a leading 
role in staging the Summit of the Americas — one 
of the most important international events of the 
year, and by far one of the most complex meetings 
ever held in Canada. With the Department of 
Foreign Affairs and International Trade, we 
hosted 34 heads of state and governments at this 
international meeting attended by nearly 12,000 
people in the city of Québec. 


¢ We leased and set up office locations, negotiated 
contracts for goods and services worth approxi- 
mately $10 million, provided engineering 
expertise, supervised the installation and 
dismantling of summit infrastructure, disposed 
of excess materiel, and administered the 
merchants’ compensation program. 


...Service and Solutions 


e To facilitate discussions among participants, 
we published an English-French-Spanish 
FTAA Glossary. 


We also provided logistical and technical support 
to several other international events, including the 
Conference of the Ministers of Labour of the 
Americas, held in Ottawa; the conference of the 
G20, International Monetary Fund and World 
Bank, also held in Ottawa; and we played a lead 
role in the 4° Games of La Francophonie, in 
Ottawa—Gatineau, a showcase for Canadian 
youth and talent attended by 3,000 people from 


52 countries. 


¢ We provided considerable technical, computer, 
and translation services, as well as offices for 
officials and housing for the athletes, and we 
organized the display of more than 4,000 flags 


from member countries. 
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e Our expertise in public sector accrual-based 


accounting is growing around the world. We 
helped the Government of Bermuda convert 
to accrual-based accounting using software 
we developed. We were in Singapore, sharing 
our expertise on “Government On-Line: 
e-Government Valuation,” and “Valuing 
Canada: Developing the Opening Book 


Values.” As well, as a member of the board of 


directors, we contributed to the Commonwealth 


Heads of Valuation Agencies, the International 
Valuation Standards Committee, and the U.S. 
Congress’ Appraisal Foundation. 


On behalf of the Canadian International 
Development Agency, we helped the City 

of Krakow, Poland, develop a valuation-based 
strategic policy, and our experts helped that 
country reform its property tax system under 
the aegis of the International Property 

Tax Institute, a Canadian not-for-profit 
professional association. 


We were also at the International Property 
Tax Institute’s conference in Cambridge, 
England, chairing a panel on property 
taxation in the Americas. 


We shared our client service expertise with 


government officials in Anhui Province, China, and 
in Beijing, we participated in their government-led 
symposium on ethics. Our presence, led by Norman 
Steinberg, Senior Departmental Ethics Counsellor 

(2" from left), underscored our growing reputation 


for ethical leadership in Canada and the world. 


¢ We hosted a delegation from the Helsinki 


University of Technology, Finland, sharing 
our expertise in construction management, 
public tendering and contracting, project 
management and delivery, best practices and 
quality control, as well as our health and safety 
and green practices. 


We held our first joint leadership course with 
the United States’ General Service Adminis- 
tration (our American counterpart). One of the 
many rewards of this collaboration has been 
the improvement in our preparedness for 
seismic events. Following the earthquake in 
Washington state, we were given an 
opportunity to study its effects. 


We shared our expertise and strengthened our 
bonds with the Environment Commission of 
the International Navigation Association, a 
century-old Brussels-based organization with a 
worldwide membership of waterborne 
navigation experts. Through our work for 
developing nations, we created a glossary of 
terms in the field of waterborne navigation and 
an environmental awareness training course. 


This year, we became the 132" member of the 
World Bank’s Staff Exchange Program, an 
excellent opportunity for us to work directly on 
the Bank’s projects and share our expertise. 


We supplied no fewer than 48 interpreters and 

translators to accompany the Prime Minister of 
Canada and the rest of the Canadian delegation 
on the Team Canada trade mission to China. 


...service and Solutions 


WORKING ACROSS THE COUNTRY 


Building Canada 


As the government’s real estate service provider, We continued to maintain federal highways, 
we're one of the largest custodians of federal bridges, wharves and airports, and this year 
buildings. We ensure that these assets reflect the introduced a new policy that will ensure our 
desire of Canadians to preserve our heritage, bridges undergo a thorough inspection every two 
protect our environment and maintain full years. We also developed leading strategies to 
accessibility to services for persons with disabilities. mitigate the risk of earthquake damage to our 
buildings, and continued our work with univer- 
We continued our work of ensuring that more sities across Canada and the private sector to share 
than 2,500 federal sites across Canada are kept our know-how for the benefit of all Canadians. 


clean and safe, and we provided accommodation 
for more than 187,000 public servants and 


Parliamentarians. Managing a real property BUILDING STRONGER COMMUNITIES 


inventory of more than $6.8 billion, we also 


negotiated and administered some 2,000 leases in Tens of thousands of jobs were created or main- 
every province and territory and through careful tained by the procurement, construction, telecom- 
quality assurance, we protected the government munications and other work we undertook for the 
from inappropriate work spaces that may have nearly 140 departments and agencies we serve. In 
required costly renovations to meet health and 2001, we provided opportunities for Canadian 
safety standards. business and industry. We managed more than 


$10.5 billion in government procurement opportu- 
nities, which resulted in more than 58,000 contracts 
— the vast majority benefiting small and 
medium-sized companies across Canada in 


all sectors of the economy. 
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This year, we won prestigious awards from national 
and international design and architectural societies 
for the following projects located in Ottawa: 


...1n Ontario and Quebec e From the Canadian Association of Landscape 
Architects, National Citation Awards for: 

e¢ We completed our environmentally sensitive Parliament Hill Landscape Plan 
dredging work at the inner and outer sections Police and Peace Officers’ Memorial Pavilion 
of Port Stanley harbour on behalf of Transport 
Canada, restoring its depth to usual levels and e From the American Society of Landscape 
permitting the resumption of commercial Architects, a National Merit Award in the 
shipping. design category for: 


Parliament Hill Site Furniture 
¢ We launched an ambitious three-year program 
to conserve, rehabilitate and upgrade Canada’s 
magnificent 125-year-old Library of Parliament, 
last renovated in the 1950s. 


e By prudent management of our dams we 
controlled the headwaters from Lake 
Nipissing to the French River in northern 
Ontario during periods of dangerously high 
water levels. Through our communication 
efforts within the affected communities, we 
provided up-to-the-minute information to 
the public around the clock. 


e We purchased the $72 million former Ottawa 
city hall, a distinctive building on historic 
Sussex Drive no longer required as city 
headquarters due to the amalgamation of 
municipalities in the region. 


e We began the final phase of work on the 
gardens of the Guy-Favreau Complex in 
Montréal, replacing all the paving stones and 
installing lighting around the building, making 


it both more attractive and safer. 


¢ From the International Illuminating 


Engineering Society of North America, 
an Award of Merit for: 

National War Memorial anc 

Nat |1WarM land 


Tomb of the Unknown Soldier 


DID YOU KNOW? 


The East Memorial Building in Ottawa (on 
Wellington Street, housing the Department of 
Justice) captured this year’s Office Building of 
the Year Award (in the government building 
category) by the Canadian Building Owners 
and Managers Association — for excellence in 
property management, operations, resource 
conservation and environmental awareness. 
Working with Brookfield LePage Johnson 


Controls and Justice officials, we’re proud of 


delivering high quality facilities management. 


..In Western Canada 


The new Royal Canadian Mounted Police 
(RCMP) Pacific Region Learning Centre 
provides the RCMP with learning opportunities 
and is used by the community, other federal and 
provincial governments and military cadets. 


With the RCMP, we relocated their “E” Division 
training facility to the former Canadian Forces 
Base Chilliwack site, breathing new life into 
surplus structures. We redesigned and 
refurbished the buildings within budget and 
under tight time lines, while maintaining the 
existing architectural concept. 


INN 


In Churchill, Manitoba, we completed the recon- 


...5ervice and Solutions 


— 
a g 


struction of the gravel Runway 7/25 in partnership 
with Transport Canada. This project alleviated a 


zoning interference and drainage problem at the site. 


¢ Construction began on a new federal office 


tower for the Department of Fisheries and 
Oceans and Environment Canada at 401 Burrard 
Street in downtown Vancouver. Over the next 
25 years, it is expected to save Canadian 
taxpayers close to $20 million in leasing costs. 


Under a lease-purchase agreement that will 
extend over the next 23 years, we acquired 
Canada Place, a common tenant facility in 
downtown Edmonton, from TrizecHahn, its 
former owner and current property manager — 
a prime example of public-private partnering 
for property development and urban renewal. 


For the Department of National Defence, we 
led a study recommending the demolition of 
a large 


property south of Red Deer, Alberta 
bunker known as the Regional HQ Bunker, 


and a smaller bunker known as the 
Communications Bunker — as it would 
eliminate possible security risks and allow for 
the eventual disposal of the land for commercial 
or agricultural use. The $856,000 project was 
carried out this year, and we held a public 
auction of salvaged items, such as generators 
and kitchen equipment. 
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.../n Atlantic Canada 


¢ We completed an extensive two-year project to 


replace the bridge deck and sidewalks on the 
J.C. Van Horne Bridge spanning the Restigouche 
River between Campbellton, New Brunswick, 
and Pointe-a-la-Croix, Quebec. The $7.9 million 
project was the largest contract ever awarded 
for one of our own projects under the Aboriginal 
Set-Aside Program, and more than half the 
crew were Aboriginal people. 


We managed the transfer of Veterans Affairs 
Canada’s mainframe computer processing 

from Montréal, Quebec, to Summerside, Prince 
Edward Island. We also acquired the new 
processing equipment for them, and organized 
the operating environment needed for the 
consolidation of their applications 

and databases. 


We officially opened the new Office of Critical 
Infrastructure Protection and Emergency 
Preparedness (formerly Emergency Prepared- 
ness Canada) in Dartmouth, Nova Scotia. It 
represents the collaboration of emergency 
measures organizations from all three levels of 
government — a first in Canada. The centre 
will also provide training courses for emergency 
workers. Within days of opening, it was 

called on to respond to the emergency needs 
of thousands of people stranded by the 
September 11 terrorist attacks. 


Working with the local development authority, 
the Argentia Management Authority, we 
arranged for all our remaining property at 
Argentia, Newfoundland and Labrador — a 
former U.S. naval facility — to be transferred to 
the community. The transfer marks the first 
time in more than 50 years that the property has 
been owned by the community, and not by 
government. 


¢ We established a community liaison committee 


to facilitate the construction of the new Govern- 
ment of Canada building in Charlottetown, 
Prince Edward Island, and initiated intergovern- 
mental cooperation to determine the best 
location for several new developments in 
Charlottetown’s downtown core. 


We supported Nova Scotia’s Small Business 
Info-Fairs 2001, providing information on 
everything from getting started in business, 
financing, and trade and exports to strategic 
business information and human resource and 
skills development. We also presented seminars 
on business practices, trade services, tips for 
doing business on-line and in rural 
communities. 


HELPING MINORITY COMMUNITIES 


Our commitment to protecting the cultural 
heritage and diversity of Canadians, promoting 
our national identity, and fostering the fullest 
recognition and use of both official languages in 
Canada is of paramount importance. 


PWGSC — 14,000 people working with 
Canadians all across our great land, helping 


build a stronger Canada. 


During the past year, we continued our efforts to 
help with the ongoing implementation of Section 
41 of the Official Languages Act, enhancing the 
vitality of Canada’s English and French linguistic 
minority communities. 


Among the initiatives were: 


¢ In partnership with Industry Canada, we 
donated more than 75 surplus computers to 
official-language community associations in 
minority situations. 


¢ To volunteer community associations, we 
distributed free copies of TERMIUM Plus® 
— the latest edition of our powerful 
linguistic databank. 


¢ With Industry Canada and the Alliance des 
radios communautaires, a national not-for- 
profit organization representing 28 community 
radio stations from Canada’s francophone and 
Acadian communities, we loaned computer 
equipment to Radiojeunesse 2001, a program 
that helps young people learn about technology 
and use the Internet. 


...Service and Solutions 
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SUPPORT FOR ABORIGINAL PEOPLES 


Throughout the year, we undertook numerous 


activities in support of government priorities and 
commitments to respond to the needs of Canada’s 
First Nations people and strengthen relationships 
with them. 


e¢ Working with Indian and Northern Affairs 
Canada and Natural Resources Canada, we 
launched a $3.7 million program to raise aware- 
ness of climate change in Canada’s Aboriginal 
and northern communities and support their 
involvement in finding creative solutions. 


e We continued to develop initiatives to increase 
employment opportunities for Aboriginal 
people, including the creation of a registry of 
Aboriginal employment service providers and 
delivery agents that helps us promote job 
opportunities, access inventories and tap into 


pools of qualified Aboriginal applicants. 


e We participated in Aboriginal Awareness 
Week, a federal government celebration of 
Aboriginal culture that also raises awareness of 
the contributions of Aboriginal people to 
Canadian society. 


¢ We celebrated National Aboriginal Day in 
many ways across the country. We heard from 
Aboriginal employees and representatives of 
Aboriginal companies, and First Nations 
writers and elders shared their wisdom, 
experiences and cultural heritage. 


¢ At the request of the Chief and Council of 
the Kapawe’no First Nation, we planned the 
workshop “Seventh Generation Plan,” inviting 
elders throughout Alberta to help establish 
directions and priorities for a Grand Vision 
for the next seven generations of the 
Kapawe’no Nation. 


e Through our office in Saint John, New 


Brunswick, we completed and distributed a 
quick reference guide for Aboriginal suppliers 
on “Doing Business with the Government.” 


¢ We organized the Procurement and Joint 
Venture Committee of the Joint Economic 
Development Initiative of New Brunswick, 
bringing together representatives from First 
Nations, the Department of Indian and 
Northern Affairs, the Atlantic Canada 
Opportunities Agency, the Province of New 
Brunswick and its department of Economic 
Development, Tourism and Culture to develop 
strategies for First Nations people to take full 
advantage of procurement policies, facilitate 
joint ventures, and pursue business 
development activities. 


¢ We also helped stage the National Aboriginal 
Career Symposium in Ottawa as well as 
numerous other ministerial level conferences 
dedicated to creating opportunities for the 
Aboriginal community. 


...service and Solutions 


SUPPORT FOR YOUTH 


As Canadian youth move into the workforce, we 
are called upon to help meet their needs for a 
challenging and interesting career that makes a 
difference in the lives of Canada and Canadians. 


e As part of the government’s post-secondary As part of Canada’s Youth Employment Strategy, 
recruitment campaign, we hired more than 100 the Youth Internship Program provided jobs for 
new employees — in computer science, 28 unemployed and underemployed young people. 


financial management, human resources, 
consulting, compensation, real estate services, 


translation, and procurement. We also offered e We created the youth group YNOT (Youth 
temporary assignments to 352 summer students Network for Opportunities Today) to promote 
and 355 co-op students. the interests of youth-oriented employees. 


e To attract more young people to the language 
professions and increase the number of graduates 
in these disciplines, we also continued our promo- 
tional campaign in colleges and universities. 


¢ To encourage students to consider a career 
with the Government of Canada, we displayed 
booths at career fairs and staged career talks 
across the country in partnership with the 
Public Service Commission and an 
interdepartmental organizing committee. 


e Our expertise assisted Human Resources 
Development Canada return the Canada 
Student Loan Program to the Crown from 
three major financial institutions. 
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PEOPLE HELPING PEOPLE 


As we look back on the events of 2001, it is with 
great sadness that we remember the tragedy of the 
September 11 terrorist attacks on New York City 
and the U.S. Pentagon. This date that will be 
forever etched in history had a profound effect 

on Canada. One impact was that it brought 
Canadians closer together. 


We helped our neighbours to the south, coming to 
the aid of more than 30,000 people on 235 planes 
diverted to locations across the country, the result 
of air travel being grounded across North America. 


Thirty-four flights landed in Vancouver with a 
total of 6,000 travelers. Pearson International 
Airport in Toronto received over 20 diverted 
flights. Halifax International airport received 
9,000 travelers on 44 flights, and 135 flights 
with 17,000 travelers landed in Newfoundland 
and Labrador. 


IN RECOGNITION OF THE 
INTERNATIONAL YEAR OF 
THE VOLUNTEER 2001 


We volunteered at several sites, helping 
stranded airline travelers diverted to Halifax. 


Many volunteers also opened their homes to 
dozens of stranded passengers. Our work 
included everything from controlling traffic, 
setting up church services and arranging for 
food to setting up cots, coordinating clothing 
donations, and even taking passengers who 
became ill to the doctor. We also sorted out 
which flights people had arrived on and made 
sure passengers returned to the airport on the 


correct buses. 


When Transport Canada issued a stop order 


to all air carriers in Canada, grounding all 
commercial flight activity for a six-day period 
in September, the Government of Canada 
subsequently approved a compensation 
program. We were involved in the adminis- 
tration and management of the program, and 
the post-payment verification and claims. 


We also provided procurement support to 
Operation Apollo — Canada’s contribution to 
the world coalition’s fight against terrorism. We 
created a single point of contact for all Depart- 
ment of National Defence procurement 
requirements, issuing contracts and standing 
offers worth a combined value of over $11 million 
for the supply of a wide variety of much-needed 
equipment and services. 


...service and Solutions 


PWGSC — people helping people, every day, 
in every part of Canada, from coast to coast to coast. 


We were there providing logistical support for the 


memorial ceremony that saw more than 100,000 
Canadians gather on Parliament Hill in Ottawa to 
mark Canada’s national day of mourning in 


September 2001. 


e With Health Canada, we supplied homes to 
Mushuau Innu children of Davis Inlet — 
victims of substance abuse. Within a month, we 
provided eight fully furnished units, four for 
the children as part of their treatment program, 


and four for staff accommodation. 
With eight other federal departments in Alberta, we led a 


These accommodations keep the children close to fundraising campaign to support literacy that resulted in 
their families and in a home-like setting. Not only donations of a basket of books to one child in each of the 
is this a better solution for the children, but it’s high-needs areas in Edmonton. 


also more cost-effective. As a result, these homes 
have become an integral part of the healing 
strategy agreed to by the Governments of Canada 
and Newfoundland and Labrador. 
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ACHIEVEMENTS 2001 


Innovation... collaboration... excellence 


HOW TO CONTACT US 


For more information about us, or to obtain 
additional copies of this document, contact 
Public Works and Government Services Canada, 
Communications Branch, by e-mail at 


questions @pwesc.gc.ca or by telephone at 
(819) 956-5385. 


Please visit our Web site at pwgsc.gc.ca 
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This report highlights the major accomplishments and 

contributions of Public Works and Government Services 

Canada (PWGSC) in serving the Government of Canada 
and Canadians throughout the year 2002. 


Our mandate is to provide other 

federal departments and agencies 

with services that meet common needs 

across government and to further policy objec- 

tives, increase the efficiency and economy of the 

public service, and strengthen the integrity 

and efficiency of government contracting. Our 
commitment is to helping build a stronger Canada. 


From Parliament Hill to small communities all across 
Canada, Public Works and Government Services Canada 
provides an array of services that supports the daily oper- 
ations of government and meets the needs of Canadians. 


At the forefront of innovative service delivery for govern- 
ment, we're committed to delivering unrivalled service, advan- 
cing the priorities of the Government of Canada, enhancing 
the lives of Canadians, and building a dynamic country. 


As one of the world’s leading common service providers, 
we're Canada’s largest purchasing organization — buying more 
than $9.2 billion in goods and services covering 15,000 
categories and creating more than 60,000 contract opportunities 
for Canadian businesses every year. Our opportunities spur on 
the economy and create and maintain jobs in every sector. 


Our expertise reaches across the country and around the 
world. Indeed, in many areas, our expertise places us in key 
leadership roles as we continue our work, driven by 
ingenuity and our unwavering commitment to better the 
lives of all citizens. 


Helping build a stronger Canada 


The scope of our expertise is unparalleled. We apply our 
unique skills every day in procurement, architectural and 
engineering services, information technology and telecom- 
munications, project and property management, management 
consulting, auditing, assets disposal, standards development and 
certification, translation, interpretation, terminology, compen- 
sation, financial services, including those of the Receiver General, 
and human resources services to federal departments, agencies 
and Crown corporations. 


Bringing together these capabilities, we embarked on a 
business transformation in 2002 — ushering-in a new era of 
growth, building on our client base and increasing the value of 
our client connections. We kept our focus on providing the 
highest quality, customized and economical service and solutions 
to our clients to enable them to concentrate on what they do best 
— serve Canadians. 


For us it's not enough to simply keep pace with change. We 
must set the pace. We embraced change in 2002 with clear 
results for the department, as well as the other departments and 
agencies and Canadians we serve. 


While change necessarily permeates our work, our ethics and 
values and the integrity of our people make up the unshakeable 
foundation of our organization. This has not changed; nor has our 
equally indispensable commitment to excellence. As the leading 
service and solutions provider to the Government of Canada, we 
accept excellence as our only standard and the only standard our 
clients and Canadians deserve. 


By the end of 2002, both in our services to government and to 
Canadians, we made significant contributions to many of the 
Government of Canada’s major priorities. The achievements that 
follow exemplify our leadership and expertise, our innovation 
and creativity and our commitment to excellent results for our 
clients, government and Canadians. 
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Delivering significant value and benefit 


The strength of our business lies in our ability 
to deliver service and solutions that meet the evolving 
needs of our clients — more than 140 other 


federal government departments and 


agencies, and Canadians. 


We're committed to refining and improving 
these services to ensure that we continue to 
provide superior value in a cost-effective 
way. This also entails remaining true to 
our organizational core values, including 
prudence, fairness, probity, integrity and trans- 
parency for the best interests of Canadians. 


This year we accelerated our efforts and 
advanced our goal of delivering integrated 
service and solutions to our clients, while 
renewing and strengthening the way we 
work. Our strategy is centred on ensuring we 
remain at the forefront of innovative service 
delivery, and finding new, more cost efficient 
and responsive ways to serve our clients. 


Our commitment to excellence extends 
to every aspect of our client service. We're 
committed to providing quality service and 
solutions — on time and on budget. With 
customized, integrated services, we provide 
a single window for seamless client service 
delivery. We strive to anticipate clients’ 
requirements, analyze service solutions 
and provide the support and tools our 
Clients need to achieve their objectives. 


Our ISO certifications are an example of how we continually 
endeavour to meet and exceed expectations and find ways to 
serve clients and Canadians better. The ISO certification of 
many of our facilities and services has involved achieving 
quality standards that conform to the demands and expec- 
tations of our clients. Through our ISO status, we add 
the value that allows our clients to concentrate on their 
program priorities. 


We attained the following ISO 9000 certifications this year: 


e Our National Service Call Centre — The tens of 
thousands of public service employees across the country 
who use the call centre to better serve Canadians now 
benefit from a new quality management system that was put 
in place to ensure the call centre's continued reliability. 


e Qur Alaska Highway Program — This program, centered 
in Fort Nelson, British Columbia, has increased efficiency, 
productivity and client satisfaction. 


The Alaska Highway begins in Dawson Creek, in northeastern 
British Columbia, then winds northwesterly through Canada’s 
Yukon Territory and into the heartland of Alaska. While it can 
be rough in spots, the highway in Canada is mostly paved or 
packed gravel with a tar base. 


e The Rendering and Bio-waste System we administer for 
Health Canada and the Canadian Food Inspection Agency at 
the Canadian Science Centre for Human and Animal Health 
(in Winnipeg) demonstrates our commitment to quality 
management and services. 


e Our Infrastructure Continuity Unit in the National Capital 
Area — It produces integrated emergency response plans 
for federal buildings. 


¢ Our Buildings and Civil Engineering Directorates — 
We have put in place a quality management system for our 
architectural and engineering services that is recognized not 
only by our clients but also by businesses and governments 
around the world. 


Good government and 
savings for Canadians 


One of the most significant ways we define our success is by 
saving money for our clients and Canadians. These savings are 
the tangible benefits of our continuous pursuit of new and 
better ways to deliver innovative service and solutions. 


e We helped save Canadians $50 million over three con- 
tracts we negotiated for the Department of National Defence 
with the German Ministry of Defence Procurement Office and 
German and British industries. Under the contracts, air-to-air 
refuelling systems were supplied and integrated into two Airbus 
310 aircraft. We also reduced the work schedule by three years. 


Copyright: Canadian Museum of Nature 


e We achieved savings for Canadians of up to $1 million 
with Citizenship and Immigration Canada’s (CIC) Case Proces- 
sing Centre in Vegreville, Alberta, by renewing its lease for 10 
years instead of the usual five years. The resulting stability of the 
Centre, a long-time and major employer in Vegreville, benefits 
the entire community and maintains a local presence for CIC. 


As building managers of the Canadian Museum of Nature in 
Ottawa, we decreased the building's annual utility consumption 
cost this year, providing savings of over $140,000 for Canadians. 


e On behalf of 19 federal government departments and 
agencies, our National Fuel Procurement Program issues 
standing offers for fuel requirements worth over $300 million 
annually, including automotive diesel fuel, heating fuel oil, and 
marine and aviation fuel. The program’s intranet site provides 
information on current and historic monthly fuel price changes 
and Notice of Standing Offer terms and conditions, enabling our 
clients to learn of price changes before they occur and thereby 
secure lower fuel prices for the Crown. 


¢ Convenience and cost savings are among the benefits to 
Canadians of the new pre-authorized debit service we 
introduced on behalf of the Bank of Canada. It allows Canadians 
to pay for Canada Savings Bonds automatically from their bank 
accounts, and with fewer missed or late payments. The Bank of 
Canada benefits from the new service as well, through lower 
administration costs. 


e With the Department of National Defence, we reduced 
paper, postage and processing expenses by replacing monthly 
statements with annual direct deposit statements to more than 
105,000 Canadian Forces retirees whose net payment amounts 
do not change significantly. 


e Qur sharing of reusable government software with other 
federal departments and agencies results in savings of approxi- 
mately $5 million per year. 


Did You Know? Over the past five years, our experts in 
brokering telecommunications services have saved Cana- 
dians $80.8 million. 


In partnership 
across governments 


By working in partnership with all levels of government, we 
continued to add value to our seamless and transparent delivery 
of common services to government departments and agencies. 
This, in turn, allowed them to focus on their program priorities. 


e In Charlottetown, Prince Edward Island, we worked with 
the community, as well as with the municipal and provincia 
governments, as we began our largest construction project in 
Atlantic Canada — a new Government of Canada building for 
Prince Edward Island's capital city. We broke new ground with 
the building's sustainable design which incorporates features 
such as a living wall — an area of extensive interior vegetation 
that improves air quality — water reclamation systems that 
reuse rain and grey water, and strategic glazing and placement 
of windows to take the best advantage of natural light. 


e The new Canadian Air Transport Security Authority requires 
airlines, among other things, to implement pre-boarding 
screening procedures and check the security status of their 
employees. During the Authority's start-up, we reviewed claims 
connected with various contracts and assisted with 
administrative needs, policy advice and contract negotiations, 
thereby permitting the organization to build its capacity while 
delivering its programs in a timely manner. 
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We are working with the City of Regina to create a strong, 
vibrant downtown core in the city. We are also supporting the 
government's sustainable development priorities by buying and 
renovating the Scotia Centre, commonly known as the Galleria. 
One of the largest investments ever made by the federal 
government in Regina, the Galleria will undergo extensive 
upgrading and modernization over the next few years before it 
is ready to house a variety of federal government departments 
and agencies. 


serving Canadians with an 
outstanding workforce 


Public servants play an important role in helping make a differ- 
ence in the quality of life and the prosperity of Canadians, and 
in making Canada a better place to live. Our ability to deliver 
quality services to Canadians and sound, non-partisan, profes- 
sional advice to the Government, both today and in the years to 
come, depends on the calibre of our people. 


The collective wisdom of our innovative, skilled and ethical 
workforce was brought together to craft the following 
statement to guide our future directions: 


© we promote a work environment that supports an expert, 
diverse and motivated workforce; 


® we are committed to quality service and solutions to 
meet our clients’ evolving needs; 


® we are recognized for excellence in providing services 
that support the Government of Canada in the delivery of 
programs that enhance the quality of life of Canadians. 


Through the modern comptrollership initiative, a spirit of 
renewal continues in the federal government with its priority of 
modernizing the internal management practices of government 
institutions. 


e In support of this Treasury Board initiative and our 
commitment to public sector values and ethics, we conducted 
an assessment of our own management practices. Our results 
highlighted the strength of our ethics program, the quality of 
our internal audit function, and our strong stewardship role in 
government. 


We continued our work to improve human resources manage- 
ment in the public service, and we made significant contri- 
butions to such initiatives as the Joint Working Group on Term 
Employment in the Public Service, and various groups working 
to enhance on-line access to human resources information and 
services within government. 


We also maintained a strong leadership role for the 
classification community in the federal public service by 
continuing our extensive contributions to the reform of the 
Public Service Classification System. We also developed and 
delivered a training program on existing Treasury Board classi- 
fication standards to assist federal departments and agencies 
increase their knowledge and understanding of this field and to 
address a serious shortage of qualified professionals and 
rebuild expertise within the federal government. 


e |n collaboration with other government departments, we 
developed a guide containing a series of supplementary 
interpretations of classification standards to improve consis- 
tency in classification ratings across departments. 


With Treasury Board Secretariat and the Office of Values 
and Ethics, we also continued to make important contributions, 
through our lead role in implementing the government's new 
policy on Internal Disclosure of Information Concerning 
Wrongdoing in the Workplace. 


e We provided significant guidance on values and ethics to 
several government departments, and we were the first to fully 
develop and implement a policy of our own, including investi- 
gative flow charts on this subject. 


Our seminars to raise government employees’ awareness of 
fraud and conflict of interest issues (under the Financial 
Administration Act, the Criminal Code, and the Conflict of 
Interest Guidelines) have been so successful that Treasury 
Board made them mandatory for the Professional Development 
Certification Program. 


e The seminars have also been presented to the private 
sector through the Institute of International Research and the 
Association of Certified Fraud Examiners. 


Our high response rate (66%) to the Public Service Employee 
Survey enabled us to maintain our focus on supporting 
employees to consistently pursue and achieve excellence in 
service delivery for clients and Canadians. 


Investing In knowledge 
and skills development 


Good government inspires a spirit of innovation, a willingness 
to try new approaches and a desire to seek new solutions. 


e In that spirit, we launched the Year of e-Learning to en- 
courage our employees to explore new learning opportunities 
on-line. 


e We have been one of the most significant participants in 
the Treasury Board's Financial Officer/Internal Auditor Recruit- 
ment Program, identifying and attracting top graduates from 
across Canada. 


e Delivering tomorrow’s training solutions today, we devised 
a comprehensive professional development program for pro- 
Curement project managers. Using subject matter experts, 
government-industry panels and highly interactive small 
classes, the program makes use of actual complex defence 
system procurements as training scenarios for the next 
generation of professional procurement specialists. 


e We also developed a National Recruitment and Reten- 
tion Framework to support our specific recruitment challenges 
and priorities. 


Respecting our diversity 


Canada's approach to diversity recognizes that respect for 
cultural distinctiveness is intrinsic to an individual's sense of 
self-worth and identity, and the belief that a society that 
accommodates everyone equally is a society that encourages 
achievement, participation, attachment to country and a sense 
of belonging. 


e In response to Treasury Board's report, Embracing Change, 
we continued to implement our own visible minorities strategy 
by giving managers staffing authority to appoint visible 
minorities and persons with disabilities. 


e In addition, we developed an employment equity 
recruitment and retention framework and an executive 
development program to ensure our workforce represents the 
diversity of Canadians. 
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Helping to provide a sustainable environment for Canadians 


Sustainable development became official 
government policy in the spring of 1995, and our 


sustainable development strategy was tabled in 


Parliament in 1997. 


Greening 


Updated in 2000, it contains commitments 

and targets for greening our operations in 

such areas as procurement, energy and 
water conservation, reducing greenhouse 
gas emissions, waste and vehicle fleet 
management, and land use. With Natural 
Resources Canada and Environment Canada, 
we are taking the lead in supporting the 
government's responsibilities under the 
international Kyoto agreement and _ in 
developing and promoting a common green 
approach to our own operations. 


e We are a driving force in developing a 
government-wide Treasury Board policy on 
green procurement directing departments to 
procure green products and services where 
cost-effective. 


¢ Working with the Canadian Standards 
Association, we developed an innovative 
new building standard using fibre-reinforced 
polymers that do not corrode and can be 
embedded as reinforcing steel or applied as 
an external wrap to strengthen existing 
components, such as columns or shear walls. 


¢ We worked with Environment Canada's 
Ecological Gift Program to appraise eco- 
logically sensitive land projected to be 
donated by landowners — in exchange for 
tax benefits to qualified caretakers — 
usually to environmental charities or 
government bodies that manage the land 
according to conservation principles. 


e We joined forces with the City of Ottawa and Natural 
Resources Canada to collect household hazardous wastes from 
Ottawa residents by setting up a mobile collection depot. 


e We implemented remediation plans and monitoring 
programs at contaminated Correctional Services Canada pro- 
perties. We also developed a firing range management plan for 
sites contaminated by heavy metals from small arms use. 


e We greened our operations by issuing Government of 
Canada payments and receipts electronically, eliminating the 
need for 2.4 million kilograms of paper in the form of cheques, 
envelopes and deposit slips. 


e We converted into an electronic format over 1,000 paper 
forms — almost 70 percent of our inventory of forms. Many of 
the remaining forms, such as envelopes, cannot be converted. 


e In collaboration with the Department of Fisheries and 
Oceans, we built a new cooling plant and modernized the 
existing heating plant at the Bedford Institute of Oceanography 
in Dartmouth, Nova Scotia, to make them more environmentally 
efficient. The new cooling plant features a first for a federal 
government facility — a “green” roof of prairie grass growing 
on top. As well as reducing greenhouse gas emissions at the 
facility by almost one million kilograms, benefits include 
increased energy efficiency (from cooling in the summer and 
added insulation in the winter) and prolonged lifespan of the 
roofing membrane. 


e In collaboration with specialists at Indian and Northern 
Affairs Canada, our environmental experts designed a two-year 
remediation plan to clean up four abandoned military sites in 
Nunavut: Cape Christian, Padloping Island, Radio Island and Bear 
Island. The plan takes into consideration a number of significant 
challenges facing the project, including severe weather, isolated 
locations, and the need to be sensitive to the local wildlife. 


Did You Know? The Receiver General of Canada, part of 
our department, transmits more than 130 million direct 
deposit payments a year to the bank accounts of 
Canadians. 
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a - : - Promoting Canadian expertise around the globe 


‘Over the years, we have earned the respect of In support of the broader domestic and 
Oe ae nies foreign policy objectives of the Government 
of Canada, we continued to share our 
experience and expertise around the world, 
establishing priorities for knowledge transfer 
and capacity building — essential to peace 
and prosperity around the globe. 


: the international community. Both developed and 


No longer exclusively a centre for 
solutions in Canada, our skills and know-how 
are recognized internationally. 


Our activities extended over hundreds of 
initiatives on five continents, in more than 50 
countries and with more than 20 international 
organizations — such as the Commonwealth 
Centre for e-Government, the International 
Council for IT in Government Administration, 
UNESCO and the World Bank — and we 
covered a wide range of common services, 
including procurement, compensation, and 
our role as Receiver General of Canada, 
building management and facilities perfor- 
| mance, Government On-Line, and security 
Misia : | measures for public buildings. 


It is a testament to our work in collabo- 
ration with other government departments 
and agencies that for the second conse- 
cutive year, Accenture recognized Canada 
as the world leader in e-government 
service and program delivery. 


e To support and promote our work around the globe, we 
launched our International and Intergovernmental Cooperation 
program through meetings with our American counterparts at 
the United States General Services Administration and with key 
officials from business and industry in Washington, D.C. 


e We followed these meetings with visits to Australia and 
Great Britain, and we welcomed to Canada officials from 
the governments of China, Japan, Slovakia, Sweden, Argentina, 
St. Lucia, and South Africa, among others. 


Each year, the G8 Summit brings the leaders of the world’s 
premier industrial nations and the European Union together for 
face-to-face discussions on key issues. Canada was responsible 
for hosting the summit in 2002 when the world leaders went to 
Kananaskis, Alberta. As the Government of Canada’s leader in 
procurement, facilities and project management, and logistical 
and technical expertise, our role was crucial. 


e We collaborated with the Department of Foreign Affairs 
and International Trade, the Department of National Defence, 
the Royal Canadian Mounted Police, Treasury Board, the Privy 
Council Office, the Government of Alberta, and the private 
sector to host one of the most high profile and challenging 
events ever held in Canada. 


e Working within a tight eight-month timeframe, we 
planned and managed all the logistics for the event, including 
providing facilities, leases and procurements for a multitude of 
requirements. The special challenges of the summit’s location 
in the pristine Rocky Mountain wilderness made it a priority for 
us to ensure that the impact of thousands of military personnel 
and visitors would not compromise the environment. 


Kananaskis Country is located in southwestern Alberta within 
the foothills and mountains of the spectacular Canadian Rockies. 
We helped to protect the pristine nature of this beautiful area 
during the 2002 G8 Summit. 


We continued to look beyond our borders to learn from 
others and offer other countries the opportunity to benefit from 
our expertise. 


e At the International Navigation Association Congress in 
Sydney, Australia, we shared our expertise in resource 
conservation and environmental protection issues as they 
relate to water-borne navigation and helped advance the 
100-year-old Brussels-based international association's work to 
promote sustainable water-borne navigation. 


e With the Canadian International Development Agency, we 
shared our expertise as a leading global procurement service and 


“You set the standard for balancing civility 
and security at major international summits, 
allowing me and my G8 colleagues and the 
world to focus on the important work we did 
on behalf of Africa. You did Calgary 

and Canada proud.” 


solutions provider with the Slovak Office of Public Procurement. 


e We linked the host cities of the 2002 Arctic Games — 
held in two countries for the first time ever — by operating a 
videoconference between the sites, Iqualuit, Nunavut, and 
Nuug, Greenland. We also arranged housing in government 
properties for federal officials attending the games. 


Prime Minister Jean Chrétien 
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Operation Apollo, Canada’s contribution to the world 
coalition’s fight against terrorism, continued to demand our 
utmost efforts in procuring equipment and supplies for our 
troops serving overseas. Responding to the emergency 
requirements of our service men and women, we worked with 
the United States Defense Security Cooperation Agency and 
military departments to accelerate the acquisition of materiel 
and technology from 120 days to one week. 


e We supplied our troops in Afghanistan with the clothing 
and personal equipment necessary for arid regions, ensuring 
their secure delivery to our soldiers within very tight timelines. 


é 

<= 

, 

ct 
o. 
i] 

ys 


Members of 3 Battalion Princess Patricia's Canadian Light 
Infantry Battle Group ( 3 PPCLI BG) trek through rugged Afghan 
terrain during Operation Cherokee Sky. 3 PPCLI BG is in 
Afghanistan as part of Operation Apollo, Canada’s military 
contribution to the international campaign against terrorism. 


e Helping the Department of National Defence save 
taxpayers’ money, we completed a particular requirement in 
just 11 days, arranging to lease equipment instead of pur- 
chasing it. The estimated price to buy the equipment was in the 
millions of dollars; leasing it cost US$373,600, including 
training, in-country assistance, and restoring the equipment to 
its original condition after we had used it. 


Master Corporal B. Walsh 


e As chair of the Foreign Procurement Group (an assembly 
of defence procurement and liaison officials from over 25 
countries) and working with several Foreign Military Sales 
(FMS) re-engineering groups, we had a key role in the reform of 
FMS and helped increase Canada’s participation in defence- 
related procurement and foreign military sales. 


e We attended the Ninth Francophonie Summit in Beirut, 
Lebanon (a collaboration of countries who share the use of the 
French language within different cultures and traditions) and 
at the general assembly of the Réseau international franco- 
phone d’aménagement linguistique, we assisted Francophone 
African countries with an international effort to computerize 
African fonts. 


e We strengthened financial management practices within 
the Government of Gabon by sharing our expertise with some 
of that government's senior financial managers. 


e We contributed to modernizing management and 
auditing techniques in the Republic of Colombia's Office of the 
Auditor General. 


e Under the auspices of the Canadian International Develop- 
ment Agency's Canadian Cooperation Fund, we continued our 
work designing and delivering public sector reform projects 
throughout the Caribbean. 


Government On-Line 


Transforming government to serve Canadians better 


Information is the most valued currency of 
all in the new global, knowledge-based economy, 
and the federal government's Government On-Line 

(GOL) service improvement initiative is a major 


priority for providing service and information to 


Canadians on-line. 


‘ment services and established the central 


This initiative has the potential to 
transform government into a multi-channel, 
multi-service delivery network operating 
across programs, departments and juris- 
dictions, and it also presents an opportunity 
for governments at all levels to work more 
closely together to deliver integrated single- 
window services to Canadians. We are 
leaders in this effort, and our success will 
place Canadians squarely in the fast lane of 
the information highway. | 


One of the most important projects in this | 
enormous undertaking is building the Secure 
Channel — a major component of the tech- 
nology infrastructure that will allow Cana- 
dians to reliably and securely access federal 
programs and services on-line. 


e In collaboration with Treasury Board 
Secretariat and Bell Canada Enterprises, we 
advanced its construction to the final stages. 
For example, we developed Public Key Infra- 
structure (PKI) based authentication manage- 


national PKI certificate authority for GOL. 


e We continued to manage the Common 
Secure Infrastructure Initiative with the 
Treasury Board Secretariat, to provide a 
standard technology infrastructure for 
all departments and ensure the inter- 
operability of our systems. 


e We also continued to develop the government's internal 
PKI, enabling e-commerce and e-service delivery, and we have 
now issued more than 15,000 PKI certificates to over 65 
departments and agencies, allowing them to engage in secure 
transactions over the Internet. 


Delivering results tor 
our clients 


While we're connecting Canadians to their government, we are 
also connecting our clients to faster, more efficient ways of 
doing business and, as a result, we're helping to generate new 
opportunities for their success. 


e We continued to implement an expedient and streamlined 
procurement vehicle for clients, covering a wide range of 
services for Government On-Line initiatives. We delivered supply 
arrangements that provided client departments with timely 
access to qualified resources and customized solutions. This 
vehicle represents a more streamlined approach to procure- 
ment, and it helps to save our clients time and money. 


e We provided the technological and management services 
that run the Government of Canada’s Web site, making the 
Canada Site available to Canadians everywhere, every day, all 
day, all year round. We take pride in the site’s extraordinary 
reliability — despite its complexity and size, it has had very 
few outages. 


e As part of our development of on-line “clusters” that will 
help Canadians find information on particular topics in one 
place on the Government of Canada Web site, we worked with 
Human Resources Development Canada to develop the Youth 
Cluster, integrating Government of Canada information and 
services for youth, and the Canada Benefits Cluster. 


e With Justice Canada, we created the Justice and the 
Law Cluster — a new, single-window portal that 
integrates federal, provincial and territorial justice 
system information and services. 


e Through Contracts Canada, we manage the Selling to 
Government Cluster — for companies interested in 
doing business with the Government of Canada. 


e We expanded our e-procurement service to clients by 
adding our newest and most advanced application for ordering 
standard vehicles on-line, including cars and light trucks. The 
standing offers are competitive and dynamic, and allow for 
savings unrivalled in the industry — last year, almost 4,500 
vehicles, worth $114 million, were purchased. 


e We installed high-capacity fibre optic connectivity to 
our major data centres so that we now offer varying degrees 
of disaster recovery for government-wide, mission-critical 
applications. 


Did You Know? Our Parliament Hill Web site, “A Treasure 
to Explore,” has a new addition — the Youth Zone, for 
historians of all ages, which also features a Fun Zone and 
a Time Zone. 
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Working across — 


the country 


Building Canada — building stronger communities : 


As the country's largest real property 

service provider, we are responsible for an 
extensive inventory of federal office buildings 
— over 2.500 federal sites across Canada. We 
also build and maintain federal buildings, 
highways, bridges, wharves and airports and 

| make sure they are safe. And we ensure 
that they reflect the desire of eanadians to 
preserve our heritage, protect our environment 


and are accessible to persons 


with disabilities. 


Altogether we manage a property inven- — 


tory of more than $7.4 billion, negotiate and 
administer some 1,500 leases worth over 
$550 million a year, and provide office 
accommodation and other facilities for 


more than 187,000 public servants in. 2,000 


locations across Canada — essential, 
productive workplaces to support the efficient 


operation of government in serving Canadians. ~ 


Some examples of our construction and 


property management work are: 


e Inone of the largest Transfer of Adminis-. 
tration agreements ever undertaken, we as- 


sumed the management of 10 Royal Canadian 
Mounted Police properties across Canada, 
including their national headquarters in 
Ottawa. 


e We also took over responsibility for 
managing the rehabilitation of Ottawa's 
historic Victoria Memorial Museum Buil- 
ding, which has been the home of the 
Canadian Museum of Nature since 1912. 
Over the many years since its construction,. 
the distinctive building has become a 
national monument and landmark in 
Ottawa. This project is part of a six-year 
plan to upgrade the existing building, 
build new galleries, and develop travel- 
ling exhibitions. 


This year, we won prestigious awards from the design, 
architectural, and commercial real estate communities: 


es e The brilliantly coloured lights illuminating the 
underside of the Alexandra Bridge over the Ottawa 
River between Ottawa and Gatineau, Quebec — our 
state-of-the-art lighting project — won a citation from 
the Canadian Society of Landscape Architects. This 
was a collaborative effort with the National Capital 
Commission, the City of Hull, the City of Ottawa, and 
the Games of La Francophonie. 


e Jointly with Brookfield Lepage Johnson Controls, our 
commercial real estate expertise won recognition from 
the Building Owners and Managers Association of 
Canada (BOMA) for our office building and 
management excellence. The Dominion Public Building 
in Halifax housing the offices of our Atlantic regional 
headquarters won a prestigious TOBY (The Office 
Building of the Year) award in the government 
buildings category. 


e Two other buildings of ours took top 
honours at the BOMA Ottawa Awards 
ceremony: The Standard Life Centre, 
at 275 Slater Street in Ottawa, won a 
TOBY award in the government 
building category. Another TOBY (in 
the under 100,000 sq. ft. category) 
went to the Standard Laboratory [ERRRIEINEA 
Building at Tunney's Pasture in Ottawa. 


e Jointly with Brookfield Lepage Johnson Controls, we 
won BOMA Canada’s Earth Award recognizing excel- 
lence in resource preservation and environmentally 
sound commercial building management for the 
Ottawa Technology Centre. 


We began the complex $52-million project to renovate the 
Library of Parliament and found interim office space for library 
employees and collections for the three years required to com- 
plete the renovations. 


We also work in communities across the country where we 
are building our future together and helping improve the quality 
of life of Canadians by addressing local priorities and providing 
the best possible local benefits. 


...In Atlantic Canada 


e We unveiled our new state-of-the-art office building in 
Charlottetown, Prince Edward Island. Designed to promote a 
supportive work environment, the Cambridge Building features 
open landscaping, areas for teams to work together, special 
visitor areas, and private working spaces. 


e With Veterans Affairs Canada, we awarded the largest 
contract ever for the Federal Health Claims Processing System 
in the Atlantic region to deliver health benefits to the Royal 
Canadian Mounted Police, members of the Canadian forces and 
Canadian veterans. The $100-million project means seamless 
service for claimants and more than $20 million in 
infrastructure savings for the federal government. We were 
also successful in negotiating additional savings of $2 million 
over the life of the project. 


For Fisheries and Oceans Canada, we designed and managed 
the construction of a new breakwater at Ochre Pit Cove, 
Newfoundland, completing it under budget and two months 
ahead of schedule. 


e For Environment Canada, we completed a refit of two 53- 
foot trailers into mobile laboratories which enables the 
department to test water quality more accurately in remote 
areas. The refit included architectural, electrical and mechanical 
work as well as the installation of steel cabinets and counters. 


e With the Canadian Coast Guard, we devised the con- 
struction schedule to repair the jetty at Dartmouth’s Bedford 
Institute of Oceanography without closing the jetty to ships. 
The work involved new concrete surfaces and new higher- 
capacity water and electrical systems so the jetty can better 
handle traffic in Halifax Harbour. 


With Parks Canada, we began work on building a new interpreta- 
tion centre at the Grand Pré National Historic Site in Nova Scotia, 
a place of great significance to Canada's Acadian community. 


e Working closely with the Canada Customs and Revenue 
Agency, we completed extensive renovations to the Ralston 
Building, the Agency's Nova Scotia headquarters in downtown 
Halifax, on schedule and almost $1 million under budget. The 
result is a sustainable, flexible workspace with unique interior 
design features. 
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e To help Fisheries and Oceans Canada achieve its strategic 
goals, we are implementing a joint strategy to consolidate the 
department's real estate in metropolitan Halifax which includes 
consolidating facilities and devising a program to develop 
Fisheries Service Centres around the region. 


...1n Quebec and Ontario 


We completed a complex environmentally sensitive five- 
year $83-million project to rehabilitate and revitalize the 
Lachine Canal, along the southern shores of the island of 
Montréal, converting a grand vision into reality. Working with 
Parks Canada, Canada Economic Development (the economic 
development agency of Canada for Quebec) and municipalities 
along the river, we transformed this historic 19"-century 
commercial water route and its environs into a leisure haven for 
the community. 


e We rebuilt three locks, restored the stone retaining 
walls, modified and raised the bridges and pathways installed 
over the canal during the last 35 years and excavated and 
decontaminated the bottom, which was filled with various 
scrap materials from large-scale works in the 1970s. We also 
built rest areas and cycling paths, and restored some of the 
archaeological vestiges of Montréal’s great 19"-century 
industrial past. 


e Working with Agriculture and Agri-Food Canada and 
Canada Economic Development, we completed construction of 
an addition to the Food Research and Development Centre in 
Saint-Hyacinthe, Quebec, on time and on budget. The $6.4- 
million project added four new laboratories and space for four 
more labs and offices and storage in the future. 


e Working with Communication Canada, Canadian Heritage 
and the Toronto Harbour Commission, we located a permanent 
home for Canada Place at Queen's Quay in Toronto — a popular 
tourist attraction, recreation area and a comprehensive source 
of information about federal government services. 


e For Natural Resources Canada, we worked to ensure that 
the renovation of the lobby link between two of the federal 
department's locations in Ottawa was timely and on budget. 
Named the Alice Wilson Gallery of Excellence, the link was 
completed in under a year. 


e With the Greater Toronto Airport Authority, we opened a 
new runway at Toronto's Lester B. Pearson International 
Airport. We contributed to its preliminary design and provided 
professional and technical support during its development and 
construction. 


e¢ Working with Citizenship and Immigration Canada, 
we delivered much-needed extra office space, following the 
implementation of the new Immigration and Refugee Protection 
Act, by retrofitting 1,600 square metres of one of the federal 
department's existing buildings in Montréal. The project was 
completed on budget and within a short timeframe of only 
five months. 


¢ Working with the National Film Board of Canada 
(NFB) and partners in the private sector, we completed the 
new Mediatheque Centre in Toronto, a showcase of media 
technology. The $1.8-million construction and leasing 
project displays the achievements of the NFB and Canadian 
filmmakers and also includes conference and reception 
rooms, a theatre and the NFB’s offices. 


...In Western Canada 


e We built two new Royal Canadian Mounted Police 
detachments in Manitoba, one in Selkirk and the other on a 
remote reserve in Cross Lake. Our architectural and engineering 

experts designed both. 
"Se. 
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We managed the construction of the new Coal River Bridge 
situated 300 kilometres north of Fort Nelson, British Columbia 
— one of the largest bridges ever built in northern Canada. 
We built new approach roads, demolished the existing bridge 
and fostered good environmental stewardship by disposing of 
the materials. 


e We completed an office expansion project for the 
Canada Customs and Revenue Agency on the fourth floor of 
Canada Place in Edmonton. The $750,000 fit-up project for 
open-concept office space and conference/training facilities 
was delivered in less than four months. 


e We began renovation work on the Harry Hays Building in 
Calgary. The revitalized conference centre features an 
innovative design incorporating centralized meeting spaces. In 
addition, special rooms were designed to meet the needs of large 
presentations and to accommodate Citizenship and Immigration 
Canada’s weekly citizenship swearing-in ceremonies. 


e We completed the renovation and modernization of 
Veterans Affairs Canada offices in Winnipeg on time and under 
budget, and we did it in such a way that employees were able 
to continue working during the construction. Additional savings 
for Canadians included close to $3 million in reduced rental 
payments we negotiated for the office space. 


...In the Pacific Region 
and Canada’s Far North 
\ \\ \, NV AN 


We provided our expert technical advice on Indian and 
Northern Affairs Canada’s $1.7-million project to improve the 
channel of Squakum Creek in British Columbia. Accumulated 
rock was removed and adjustments were made to the channel 
to divert it away from the neighbouring First Nations community 
following rainstorms — with the result that spawning salmon 
swam up the creek for the first time in decades. 
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With the Canadian Coast Guard and Fisheries and Oceans 
Canada, we built the Sandheads Light Station, located near 
Vancouver, to replace its out-of-date 50-year-old predecessor. 


¢ Occasionally, when Vancouver's Esquimalt Graving Dock 
was In operation, fish or seals would become trapped in the dry 
dock. With Fisheries and Oceans Canada, we solved this 
persistent problem by devising a curtain of bubbles to cover the 
dock’s entrance — an air line, the width of the dock, with 
evenly spaced holes. Once air is pushed through the holes, a 
“wall” of bubbles keeps the animals out and ensures the 
smooth operation of the dock. 


Did you know? We held numerous seminars across 
Canada for potential suppliers of goods and commodities 
on how to do business with the federal government. 
Special sessions were also presented to an African- 
Canadian business group, the Croatian Chamber of 
Commerce and potential suppliers to the Department of 
National Defence armories in Sault Ste. Marie. 


Did You Know? Our language and terminology databank, 
TERMIUM®,, includes over three million terms in English 
and French, and more than 100,000 in Spanish. In 2002, we 
provided it free to some 400 entities representing official- 
language minority communities. 


For our clients, including Indian and Northern Affairs Canada, 
Natural Resources Canada, Citizenship and Immigration 
Canada, the Public Service Commission, Justice Canada, and 
Parks Canada, we completed a $550,000 project to install 
copper and fiber optic cables for voice and data communi- 
cations in the Elijah Smith federal building in Whitehorse, 
Yukon. Home to 13 federal departments, the building is the 
focal point of government services in the area. 


e For Indian and Northern Affairs Canada and the 
Government of the Northwest Territories, we completed the 
design and construction of the C. S. Lord Northern Geoscience 
Centre in Yellowknife that houses the geology departments of 
both organizations. We administered the tendering for this 
project under our Procurement Strategy for Aboriginal Business 
to encourage Aboriginal businesses to bid for work with the 
Government of Canada. 


Strengthening our 
diverse society 


Canada's future depends on maintaining and strengthening its 
capacity to bring together peoples with many differences and 
building a peaceful society where no one's identity or cultural 
heritage is compromised. Bilingualism is at the core of our 
approach to diversity. It has been a defining characteristic of 
Canadian society from the very beginning of our development 
as a country. 


We are committed to protecting this unique aspect of 
Canada and to promoting the role of our country’s official 
languages in our collective Canadian identity. Section 41 of the 
Official Languages Act commits us to enhancing the vitality of 
the English and French official-language minority communities 
of Canada and to fostering the full recognition and use of both 
English and French in Canadian society. 


e In partnership with Industry Canada, we donated surplus 
computers and office space to official-language community 
associations in minority situations. 


e We continued the work we began a few years ago to 
encourage the training and development of new translators to 
meet the needs of government and the translation industry in 
Canada by partnering with universities, and also provided 
professional development opportunities for our own employees. 


Support for 
Aboriginal peoples 


The contribution of Aboriginal peoples has shaped our country’s 
heritage and continues to enrich Canada. With the advancement 
of Canada’s First Nations peoples, a major goal of government, 
our work across the country contributes in a comprehensive 
way to enhancing the lives of Canada’s First Peoples by creating 
Opportunities for prosperity and fostering their economic 
development. 


e In Atlantic Canada alone, we awarded more than half a 
million dollars in contracts to Aboriginal companies as part of 
our commitment to strengthening the government's relationship 
with Aboriginal communities. 


Connecting Aboriginal communities to the Internet has been 
equally vigorous, and we undertook several projects this year in 
support of this important government priority. Through clients 
such as Industry Canada, Indian and Northern Affairs Canada, 
and others, we provided satellite services to First Nations and 
Aboriginal groups across Canada. 
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@ Working with Indian and Northern Affairs Canada, 
Canada Economic Development, Industry Canada, Aboriginal 
and Inuit band councils and Quebec government agencies, we 
provided Internet access to three Inuit communities in the 
Nunavik area of Quebec. 


e We also launched a project to provide Web access to 
the Cree and other residents of the James Bay area which 
includes a plan to deploy a broadband network to connect the 
entire region. 


e We continued our work with the Katimavik regional 
authority in Quebec and other partners to connect 11 additional 
communities. Benefits of the broadband network and satellite 
links we provide include Internet access for local governments, 
schools, homes, and a community Internet café. 


e In collaboration with the not-for-profit First Nations 
Education Council in Wendake, Quebec, we launched a four- 
year project to set up the telecommunications infrastructure to 
help Aboriginal students achieve their educational goals via on- 
line classes. 


e We supported Aboriginal business development by assu- 
ming responsibility, through Contracts Canada, for the Govern- 
ment of Canada’s Aboriginal Business inventory. 


e Federal government buyers can now easily find 
Aboriginal sources of supply by searching the Supplier 
Registration Information database. 


Did You Know? Our on-line Supplier Registration Infor- 
mation service now has an inventory of 61,000 companies 
interested in selling their products and services to the 
federal government. Up to 500 new suppliers register 
every week. 
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In support of their self-government aspirations, we helped First 
Nations share ideas on how to improve the management of 
public works in their communities and published a series of 
documents with Indian and Northern Affairs Canada entitled 
“Good Public Works Management in First Nations Communities 
— Sharing the Story: Experiences of Six Communities.” 


e We also shared our understanding of traditional 
knowledge and incorporated it into our environmental 
assessment, project planning and management activities, 
thereby helping to support the federal government's obligations 
under Section 35 of the Constitution Act requiring consultation 
with First Nations on environmental issues. We are currently 
developing a national policy on traditional knowledge. 


Support for youth 


We have long recognized that students and youth are a source 
of talent and vitality that we must respect and nurture. We also 
strive to inspire and excite young Canadians about the 
possibilities for growth, the sense of purpose and the values 
that come with a commitment to public service. 


e To support this important commitment, we appointed a 
Champion for Students to be a direct link with them and to 
serve as a mentor and a guide to the students and recent 
graduates working in our department. 


e We continued our support of the federal government's 
post-secondary recruitment campaigns and, as we do every 
year, hired more than 1,000 students passing on to them the 
knowledge, skills and experience they will need to serve 
Canadians in the years to come. 


Did You Know? We redesigned the Blue Pages telephone 
directories, making information about government programs 
and services easier to find. The new design has been used 
in 145 Blue Pages directories in 22 million phone books 
Canada-wide. 


For the first time in the history of their remote Cree community, 
secondary school students from the Fort Albany First Nation in 
Ontario can complete their high school education in their home 
community, at the new Fort Albany First Nation Education 
Complex. With Indian and Northern Affairs Canada and the Fort 
Albany First Nation, we helped build the complex by providing 
the expert technical review of the project, payment schedules 
and operational quality control. 


e As part of Canada’s Youth Employment Strategy we 
offered assignments to 205 Federal Student Work Experience 
Program students, 241 co-op students and dozens of young 
people in the Federal Sector Youth Internship Program. 
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People helping people 


Every day, in every part of Canada, we support the efforts of 
people working in more than 140 federal departments and 
agencies in their delivery of services to Canadians. We are 
about people helping people — uptown, downtown and in 
communities across the land. 


e We contributed a state-of-the-art call centre to the Hay 
West campaign that took place during the summer to help 
drought-stricken farmers in western Canada. In addition to the 
1-888-Hay-West toll-free telephone line and the user-friendly 
database used to track calls, enquiries, and donations of hay 
and money, the call centre facilitated donations from generous 
Canadians by providing Internet, e-mail, and shared drive 
capabilities to volunteers. 


ad 


To help the Royal Canadian Mounted Police alleviate security 
concerns and, most of all, to help Canadians see Queen 
Elizabeth || during her Royal Jubilee visit to Canada, we 
arranged for barricades to be delivered to numerous sites 
across the country. This was in addition to the flags, stanchions 
and numerous red carpets we also supplied. 


e When earthquakes struck in Alaska and Yukon this year, 
our analysts and seismic engineers were there to safeguard 
Canada Customs and Revenue Agency's personnel and facilities 
at two border stations — ensuring that the Agency's work could 
continue with minimal disruption. 


e We played a key role in setting up an office for the new 
Office of Indian Residential Schools Resolution. We helped 
prepare Treasury Board submissions, drew up agreements with 
other departments for services and resources, provided 
assistance to financial officers, found and prepared office 
space and developed policies and procedures to ensure a 
successful start-up. 


e At times, meetings of international leaders and global 
organizations in Canada attract protests that may cause 
financial distress for some businesses. Working with various 
federal government departments, including Foreign Affairs and 
International Trade, Finance, and Treasury Board, we created a 
practical policy to address this and helped departments process 
claims resulting from international meetings. 


e The events of September 11, 2001, were a shocking 
reminder to North Americans that no country is safe from 
terrorism. The Government of Canada acted quickly in the wake 
of the attacks to help ensure the safety and security of 
Canadians. As part of its anti-terrorism strategy, we worked on 
plans to purchase sufficient doses of smallpox vaccine on 
behalf of Health Canada to protect Canadians in the unlikely 
event of a bio-terrorism attack. 


Did You Know? Our forensic accounting experts are 
assisting Canada’s Competition Bureau in its fight against 
telemarketing and mail fraud. Establishing a link between 
the perpetrators and their sources of acquisition or the 
proceeds of their crime is the focus of the accounting 
experts’ painstaking investigative work. 


e We worked closely with Human Resources Development 
Canada (HRDC) to help alleviate the plight of homeless people 
in Canada through the National Homelessness Initiative. Not 
only did we evaluate project proposals that address 
homelessness, in Newfoundland and Labrador, we transferred 
to HRDC, seven homes in the St. John’s area that were 
considered surplus federal property — the first transfer of its 
kind approved by Treasury Board. 


We organized a Volunteer Day as part of Environment Week to 
support the project to rehabilitate the Rouge River Marshes in 
Toronto. One of the largest and most diverse coastal wetlands 
in southern Ontario and home to hundreds of plant and animal 
species, this natural environment has experienced great 
pressure, a result of poor land management practices and a 
growing human population. Our volunteer efforts helped 
improve water quality, enhance wildlife habitat and restore the 
beauty of the area. 


sometimes we get a 
chance to save lives. 


Our operators of the Burlington Lift Bridge over the Burlington 
Canal at the junction of Lake Ontario and Hamilton Harbour in 
Ontario were instrumental in rescuing a man who had fallen 
into the lake. Following an urgent call from a ship reporting an 
overturned kayak in the water and unable to immediately 
contact marine police, our bridge operators searched the area 
with binoculars. They spotted a man clinging to the side of a 
kayak, despite the high waves, and they immediately called a 
nearby ship's captain and asked for help. With the aid of a 
second boat nearby, the man was pulled from the water. In the 
meantime, the bridge operators called an ambulance to provide 
medical assistance once the man was safely ashore. 


And while we work for the future of Canada, we also remem- 
ber and honour our heritage and our past. 


e With Veteran's Affairs Canada, we began a five-year 
$30-million project to rehabilitate Canada’s 13 First World War 
battlefield memorials in Europe. 


e We participated in an international mission with 
UNESCO and the International Council on Monuments and 
Sites and shared our expertise in heritage conservation plan- 
ning on the project to restore the Kizhi Pogost World Heritage 
Site in Russia. 


Did You Know? Every year, we produce cheque payments 
for more than 334,000 pensioners and 265,000 public 
servants, aS well as ensure the accurate collection and 
remittance of taxes and contributions of Canadians 
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~ How to Contact Us 


~~ For more information about us or to obtain additional 
copies of this report, contact Public Works 

~~ and Government Services Canada, Communications 
Branch, by e-mail at questions@pwgsc.gc.ca or 

_. by telephone at (613) 956-5385. 


Please visit our Web site at pwgsc.gc.ca 
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Helping Build 
a Stronger Canada 


he success of Public Works and 

Government Services Canada 

(PWGSC) resonates throughout 
government and ultimately in the lives of 
Canadians across the country. We play a lead 
role wherever and whenever the government 
acts on its agenda, transforming a vision for 
Canada into concrete achievements. We 
support the government's key priorities by 
delivering sophisticated solutions to our 
clients — other government departments and 
agencies. We enable them to do what they do 
best — serve Canadians. We provide critical 
services common to all federal departments 
and agencies ensuring optimum value to our 
clients and to Canadians. 

This past year, we invested in re-thinking, 
re-modeling and re-energizing our structures, 
our tools and our processes to streamline our 
organization and improve the way we do 
business. As a result we successfully advanced 
policy objectives, helped to increase govern- 
ment efficiency and enhanced the trans- 
parency and accountability of all that we do. 
Our success helped our colleague departments 
and agencies respond to the evolving needs 
and expectations of Canadians. 


The scope of our services is vast and 


unrivalled. This past year, for example, we 


purchased over $10 billion in goods and serv- 
ices on behalf of government and negotiated 
or managed more than 60,000 contracts. We 
administered compensation for 292,000 
government employees and 322,000 pen- 
sioners. We also provided accommodations 
for almost 210,000 public servants across 
Canada and managed in excess of six million 
square metres of office space in some 1,900 
locations. 

As one of the world’s leading common 
service providers, our team of more than 
13,000 professionals applies its expertise 
and experience in virtually every aspect of 
government including project and property 
management, procurement, architectural 
and engineering services, information tech- 
nology and telecommunications, auditing, 
management and consulting, assets disposal, 
standards development and certification, 
translation, terminology, interpretation, com- 
pensation, and financial services including 
those of the Receiver General. Professional 
and performance-driven, we measure the 
success of our work only by the success of 
our clients in producing the results Canadians 
deserve. oe 

We are committed to collaborating with 
our colleague departments and agencies so 
we fully understand their needs. Our purpose 
is to make them successful while making 
certain that Canadian taxpayers are getting 
the best possible value for their money. 


‘ 


We aspire to excellence in everything 
we do and that means we must always adapt 
and evolve the way we work to succeed. Yet 
even as we grow and change, one thing 
remains constant and absolute — our com- 
mitment to the public trust. Our long and 
proud heritage is deeply rooted in a culture 
of ethics and values. It is our anchor in this 
time of rapid change. 

The innovative professionals of PWGSC 
reflect Canada’s diverse and multicultural 
society, and we collectively respond to the 
new challenges of globalization and the 21st 
century economy. 

This report features our most significant 
accomplishments and contributions in 2004 
in serving the Government of Canada and 
Canadians. We take pride in these achieve- 
ments and in the talents and expertise of our 
people as together we lead the way forward 
and help build an even stronger Canada. 
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Delivering Good Government 


and Significant Value 


In a world changing faster and more 
fundamentally than perhaps ever before, 
it is not enough to simply keep pace. 


As the work of our department affects all 
aspects of government, Canadians justifiably 
expect the highest professional standards 
from us. 

We deliver high quality services in a trans- 
parent and accountable way — demonstrating 
at all times our respect for taxpayers’ money. 
We work from more than 200 locations across 
Canada, the United States and Europe, 
anticipating and responding to the diverse 
needs of our clients while improving our own 
departmental governance framework. 


Look closely at everything we do and 
you will find evidence of our creativity and 
innovation; our efficiency and effectiveness; 
and our organizational core values including 
prudence, accountability, transparency, 
integrity and fairness. As we move forward, 
laying the foundation for our future, we con- 
tinue to transform the way we do business. 
By adapting to the evolving needs of our 
clients, together we are able to meet the new 
challenges of our modern society and deliver 
on the promise of the global economy. 


Working With the Department of National Defence, we coordinated ‘Friends of Canadian 
Peacekeepers Letter Writing Campaign’, which connects students from across Canada 

With Canadian Peacekeepers serving around the world. Péagekeepers in Kabul, Afghanistan, 

had this photo taken and sent back to Canada to show their appreciation for the warm wishes they. 
received through the Campaign. 
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Achievements 


e Our compliance and eee payment 
audits helped ensure transfer peeves 


were being spent for their intended pur- 


| 
re ina 
Hie 


WY 


e SN. were done on behalf 
{ 


ge, industry 


anadian Inte: rational Deve 


Canada, 
lopment 


e We developed corporate risk profiles, 


customized risk edie ent tools « and 


created Fisk management 


we aye 


agencies ae viet ihe Canadian Trans- 


ortation Agency. This experience led to 


t of a generic corporate 
isk profile for small agencies, which is 
now available on-line to the small agency 


community across government. 


e Our support was critical to the successtul 
RCMP Musical Ride 
or lowering of the flag, 


Staging of the 
Sunset Ceremony , 
erformed weekly through much of the 


summer in the National Capital Region. 


Taking Action Against Avian Flu 


The request came from Health Canada and it was marked urgent. We had to quickly 
procure sufficient quantities of the anti-viral drug, Tamiflu® to combat the threat of 
Avian Influenza. We acted immediately to keep Canadians safe. 


Although available in Canada exclusively 
from the patent holder and only in limited 
quantities, we secured the company's agree- 
ment not to sell this drug abroad until 
Canada’s requirements were met. 

This led to the speedy delivery of the drug 
across the country ensuring there is enough 
medicine to treat potential outbreaks of 
Avian flu in Canada for the next five years 
and at a price up to 35 percent lower than 


e Asthe summer federal election approached, 

we helped Elections Canada conduct 
audits of candidates’ election-related 
expenses and we prepared our informa- 
at the Gover 


Canada Enquiry Centre for questions 


tion officers ament of 


about the election. We worked 18 hours 
a day throughout the campaign and 


responded to almost 100,000 enquiries. 


We collaborated with Publications Ontario, the provincial government's official publisher, to 
increase sales of our most popular publications by making them available on-line. The partner- 


ship also boosted sales for Publications Ontario as its most popular titles are now available 
through our Web site and call centre. 


previously paid by provincial Departments of 
Health. 

The threat of Avian flu was most acute in 
British Columbia where we helped establish 
an Emergency Operations Centre for the 
Canadian Food Inspection Agency. We out- 
fitted the Centre's 200 new employees and 
met their urgent need for accommodations 
and telecommunications as they set up the 
new office. 


e We improved and tested Election Canada’s 

new payment system while ensuring its 

xisting payment system was properly 
oak ring to serve as a backup. 


e We upgraded Health Canada’s hosting 
and support services and delivered a 
consolidated, long-term solution to its 
Firewall Infrastructure to prevent unau- 
thorized access to its internal network. 
This reduced software maintenance costs, 
cut the number of firewalls required 

and engaged a fully managed, full-time 

Support structure. 


¢ Werelocated, expanded and fully secured 
the central data centre for Correctional 
Services Canada at a fraction of the esti- 
mated cost, saving time and support costs. 
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Savings for Canadians 


We are driven to always deliver smarter, faster and greener 
services and — as a result — we save money for Canadians. 
These significant savings define our success and result in 
tangible benefits to government departments and agencies. 
Our commitment to finding cost efficiencies without 
reducing our quality services pays off for our clients and 


ultimately for Canadians. 


e We finalized a $100 million six-year 
agreement with Atlantic Blue Cross 
Care for Veterans Affairs Canada saving 
Canadians up to $20 million and creating 
up to 90 jobs in New Brunswick. The deal 
launched a new system, which enhances 
patient care and processes nearly 250,000 
eligible claims annually including those 
made on-line. 


e We saved Canadians approximately 
$3 million by boosting our on-line sales 
of surplus federal government material 
ranging from ships and cars to goods 
seized for departments and agencies. 


e We reduced our fleet of vehicles and 
the associated costs including insurance, 
parking, maintenance and disposal. 


¢ In Québec alone, we saved Canadians 
about $283 thousand, helped preserve 
about 18,500 trees and reduced green- 
house gas emissions by 4,275 metric 
tonnes thanks to our advanced recycling 
program. 


In Partnership 

Across Governments 

By partnering with all levels of government 
and sustaining collaborations throughout 
the private sector we enhance the effective, 
transparent delivery of common services to 
government departments and agencies. 


e We helped launch the first annual 
Synergy Award to recognize successful 
collaborations between government 
departments or other levels of govern- 
ment as a means to advance the cause of 
sustainable development. 


e We saved Canadians approximately 
$6.5 million by partnering with the 
Canada Revenue Agency for the delivery 
of its real property services. Improved 
management of supply and demand for 
available space, as well as efficiencies 
generated by a reduction of overlap and 
duplication, created these savings. 


2004 


Serving Canadians with 
an Outstanding Workforce 
Canada’s Public Service is modern, vibrant and 
strong, befitting a creative, modern society 
facing the new challenges of the 21st century. 
Canadians can be proud that our Public Service 
truly sets the standard for excellence. Our 
people are rich in experience and expertise and 
passionate about improving Canadians’ lives. 
Delivering non-partisan, professional 
services and policy advice to government is a 
signature quality of our work. We take pride in 
our commitment to excellence and to public 
sector ethics and values. Our employees 
represent the multicultural mosaic of our 
society and bring world-class skills, leadership 
and integrity to the job of building an even 
better Canada. 


¢ Wewon the Nova Scotia Federal Council 
Award for our work raising awareness 
about diversity and inclusion. The award 
recognizes our support of diversity- 
related programs and services, and the 
significance we place on diversity in our 
workforce. 


e We shared our translation expertise and 
placed Canada at the forefront of inter- 
national cooperation in linguistics by 
staging seminars in cooperation with the 
Alliances Frangaises network in Uruguay, 
Argentina and Paraguay. We showcased 
our strength in this field and our flagship 
product TERMIUM®. 


¢ We launched the Pavel Terminology 
Tutorial, an on-line learning tool, which 
advances the study of basic terminology 
standardization and principles. This tool 
is a valuable new resource to language 
specialists, translators, editors, technical 
writers and database administrators. 
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Advancements in Advertising 

Advertising helps the Government of Canada 
communicate with Canadians and deliver information 
on a variety of subjects, including citizens’ rights; 
government policies, programs, services or initiatives; 
health and safety issues; the environment and more. 


In partnership with the Treasury Board 
Secretariat and the Privy Council Office, we 
instituted a more transparent and account- 
able framework for government advertising, 
including: 


* awarding an Agency of Record contract 
for media buying, and standing offers and 
supply arrangements to advertising firms; 


e launching the Advertising Management 
Information System to collect and publi- 
cize advertising campaign information; 


e releasing a best practices guide for record 
keeping and project file management; 


* publishing the E-Handbook on Advertising 
—a guide for public servants; 


« eliminating commissions and instead 
paying for work at an hourly rate; 


¢ increasing transparency by issuing an 
annual report on advertising activities. 


Building a Reputation 

for Excellence 

The Building Owners and Managers Asso- 
ciation (BOMA) promotes excellence in the 
commercial real estate industry across 
Canada through information, education and 
recognition. We were recognized for our work 
by winning BOMA’s prestigious Building 
of the Year Award of Excellence for three 
buildings in Ottawa... 


— St.Andrews Tower 
— Connaught Building, and 
— Thomas D'Arcy McGee Building 


...and one in Toronto for our Joseph Shepard 
Building at 4900 Yonge Street (also awarded 
the Certificate of Environmental Excellence 
and the Certificate of Building Excellence ). 

The award recognizes our building man- 
agement expertise, operational efficiency, 
excellent tenant relations, and emergency 
planning, community impact and training 
practices. 

We won the Earth Award from BOMA for 
excellence in environmental expertise for 
the following buildings: 


— Portage Ill in Gatineau, Quebec; 
Canada Place in Edmonton; and 
The new Government of Canada building 
at 401 Burrard Street in Vancouver, B.C. 


Achievements 


This award recognizes our superb record of 
water and energy conservation, indoor air 
quality, green purchasing and recycling 
practices, as well as our waste management 
and safety record. 


e« We won the Award of Excellence from 
BOMA-Atlantic for our Superannuation 
Building in Shediac, New Brunswick; 


e We won BOMAs Certificate of Building 
Excellence and a Certificate of Management 
Excellence for 200 Town Centre Court 
(the Canada Centre) in Toronto; and 


e We won BOMA’s Historical Building 
Award for our J. D. Higginbotham Building 
in Calgary, Alberta. 


e We won the prestigious Gold Medal 
Award of Excellence at the Public Service 
Quality Fair for both our environmental 
management system at 4900 Yonge Street 
in Toronto and for our quality management 
system at our National Service Call Centre. 


¢ Wewona Technical Commendation from 
the Construction Specifications Institute 
for our role in revising its flagship publi- 
cation, MasterFormat™ — the industry 
leading specifications-writing standard 
for most commercial building design and 
construction projects in North America. 


* The prestigious Illuminating Engineering 
Society of North America awarded us 
with its Air Carrier Award for our design 
and installation of innovative inset 
lighting for the Greater Toronto Airport 
Authority at Toronto's Pearson International 
Airport. Our pioneering approach was 
recognized as a first in North America. 
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Building Canada 


As the country's real estate authority and strategic advisor we act as custodian 
for more than 1,900 federal sites or approximately $6.8 billion of Government 


of Canada real property holdings. 


This includes more than six million square 
metres of office space across Canada making 
PWGSC the largest consumer and owner of 
office space in the country. 

We are responsible for acquiring, building, 
managing, operating, maintaining, repairing 
and disposing of the real property assets 
that government departments and agencies 
use in carrying out their mandates to serve 
Canadians. These assets range from office 
and warehouse space, to industrial buildings, 
laboratories and other specialized facilities. 
We also build and maintain highways, 
bridges, wharves and airports ensuring they 
reflect the commitment of Canadians to 
protect the environment and respect the 
needs of persons with disabilities. 


Our team of architects, engineers, office 
accommodation specialists, real estate 
experts and asset and facilities managers 
contribute to more than 2,000 construction 
projects every year, with an approximate value 
of $700 million. We share our expertise for 
the benefit of all Canadians by entering into 
approximately 500 architectural and engi- 
neering consulting and technical service 
contracts worth $75 million annually. Our 
work creates jobs, stimulates local economies 
and contributes to communities in every 
corner of the country. 

We administer some 2,000 lease contracts 
with annual rents totaling more than $500 
million and we oversee $265 million worth of 
renovation, restoration and reconstruction 


being done on Parliament Hill and surrounding 
buildings. Respecting the desire of Canadians 
to maintain the historic value of our national 
treasures, we also maintain other heritage 
buildings and landmarks across the country. 


2 | IPE y 
NSIive eT 

cross Canada 

Our experts also provide d 

d 

lations, which upgraded Environment 
Canada's weather forecasting abilities. 

e Westreamlined our building maintenance 


and inspection programs by develo 


engaging a new it 
helps reduce the amount o 
to deliver key building ope 


} 


e Wemade $407 million in payment 


of taxes related to federal department 
properties fo aporoximate iyv1 500 mur 
VIQVET UES, LO dDUIOAITALey 1,00 
ipalities and taxing autnoriti 


Canada under authority of the Payments 


in Lieu of Taxes Act. 


We completed the RCMP’s newest driver training facility in Regina, Saskatchewan. The RCMP Training 
Academy provides advanced driving skills to more than 1,000 cadets each year and course candidates 
from federal departments and agencies such as Fisheries and Oceans Canada and Parks Canada. 

The innovative design features approximately 43 curves to duplicate various speed zones, a driver's 
acceleration straightaway, and a vertical curve. 
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Achievements 


Our Green Citizenship Network organized a volunteer day at 
Earl Bales Forest to help the City of Toronto Parks and Recreation 
Division, and the Toronto and Region Conservation Authority plant 
trees and shrubs to help prevent soil compaction and erosion. 
Earl Bales Forest is considered an Environmentally Significant 
Area because of its superior collection of mature Black Maples, 
Sugar Maples and Red Oak trees. 


_.In Ontario and Québec 
We completed the final phase of our 


20-year restoration of the historic 
St. Helen's Complex in Kingston, Ontario 
and were awarded the Frontenac Heritage 
Foundation’s Certificate of Commendation 
for our painstaking work. 


We replaced aging water mains, and 
completed the complex installations of 
new water mains, on time and on budget 
at several federal buildings in the Ottawa 
area. We improved the capacity, quality, 
and reliability of the main water supply 
by engaging state-of-the-art drilling 
technology all while limiting disruptions 
to employees. 


Together with Parks Canada, we restored 
and refurbished the Peterborough, Ontario 
Lift Lock — still the largest in the world — 
to mark its 100th anniversary. We gave 
this heritage site a fresh look and helped 
preserve it by improving its structural 
strength. 


A workplace environment that inspires 
employees and promotes productivity 
_..that's exactly what we designed and 
produced at Citizenship and Immigration 
Canada’s Call Centre in Montréal. The 
workplace is modern and stimulating and 
features 200 workstations plus rooms 
for training, relaxation, meetings and 
network maintenance. 


We completed a successful environmental 
remediation of the historic lighthouse and 
bird sanctuary project at Chantry Island, 
located on Lake Huron near the Town of 
Southampton in Ontario. We removed 11 
tonnes of hazardous waste and debris from 
the lighthouse basement and 40 tonnes of 
contaminated soil. Bird nesting in the spring 
and tourism in the summer meant the work 
had to be done before winter. Owned by 
Fisheries and Oceans Canada and locally 
managed, the Island's historic lighthouse, 
built in 1885, the lighthouse keeper's 
dwelling and National Bird Sanctuary 
make the Island a tourist attraction. 
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As custodians of the Old Port of Montréal, 
we conducted health and environmental 
risk analyses then proceeded to decon- 
taminate and fully restore the site. 
Approximately seven million people visit 
the historic port annually. 


_.In Atlantic Canada 


MS, 


We completed an elaborate renovation 
of Human Resources and Skills Devel- 
opment Canada’s Nicholas Denys Building 
in Bathurst, New Brunswick, including an 
upgrade of its mechanical and electrical 
systems — all without disrupting the 
delivery of services. 


We diverted 95 percent of the waste 
generated during construction of the 
Potato Research Centre for Agriculture 
and Agri-Food Canada in Fredericton, 
New Brunswick. We enhanced its energy 
efficiency and reduced maintenance 
costs by reducing the building's size and 
redesigning its laboratory facilities. 


Mission Alert 


2004 


Arctic wolves couldn't stop us. Neither could minus 40 degree temperatures. 
Twenty-four-hour darkness and zero visibility barely slowed us down. 


To complete our mission for Environment 
Canada we trekked to one of Canada’s 
most remote Arctic outposts — Alert, 
Nunavut, 817 km from the North Pole — 
to report on the condition of two 
Environment Canada facilities. It was 
hardly a non-stop flight (there are none 
to Alert). We travelled from Toronto to 
CFB Trenton, to Iqaluit and from there, to 
Resolute and onto Alert. 


In collaboration with Parks Canada, 
Canadian Heritage, and Acadian cultural 
groups in Nova Scotia and New Brunswick, 
we restored several heritage sites including 
the stonework of the North Ravelin and the 
drawbridge at the historic Citadel in Halifax. 


Then came the journey home — a_ ..-In the Far North 
flight on a Canadian Air Forces C-130 | ° We helped the Department of National 
fercules tor the LES. Forces Baca an Defence conduct one of the biggest 


military exercises ever held in northern 

Thule, Greenland, onto Winnipeg, and Canada. Based in Pangnirtung, Nunavut 
then finally to Trenton, Ontario. we provided accommodations, office and 
The Alert mission proved again that storage space, food, vehicles, and property 


. i NAN nent expe i e. \\ e also eliv red 
our expertise helps our partner depart- management expertis We also delivere 
fresh food, water taxi and waste removal 


ments serve Canadians everywhere — Siey en PU ye 
y services to the Halifax Class Multi-Role 


even in the most isolated corners of Patrol Frigate HMCS Montreal deployed 
the country. to the area for the exercises. 
..In the West ¢ Our seismology experts in British 
e We managed a $3.13 million renovation Columbia published two research papers 
and expansion of Health Canada’s offices — in collaboration with Montreal's Ecole 
in Winnipeg, Manitoba. Our architects, Polytechnique — in the highly respected 
designers and property and project man- Canadian Journal of Civil Engineering on 
agers planned and executed the work the capacity of buildings to withstand 
with minimal disruption to employees. earthquakes. 


In spite of one of the coldest winters and 
wettest summers in Manitoba history, we 
managed the completion of a water treat- 
ment plant and pumping station in the 
town of Wasagaming, on time and on 
budget and, thanks to our collaboration 
with Parks Canada, with minimal impact 
on the surrounding environment. 
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People Helping People 
There is no value more Canadian than helping others in their 
time of need — wherever that need exists and whatever it takes 
to make a difference. That's why we support the work of people 
in more than 140 federal departments and agencies, and their 
efforts to serve Canadians everywhere. To us, building a better 
Canada is not only about our technical know-how and our 
formidable range of skills. It's about people helping people, 
and that's what we do — anytime and anywhere we can. 


S 


Through the Government of Canada’s 
Workplace Charitable Campaign we raised 
$1.3 million to help Canadians across 
the country most in need. This impressive 
total not only exceeded expectations, it 
surpassed our previous record. 


We helped to raise over $830,000 in 
Toronto for the Foundation Fighting 
Blindness Canada, a leading eye research 
foundation, by participating in the 26th 
annual Ride for Sight bike parade for 
motorcycle enthusiasts. 


We also competed in the Molson Indy 
Bike Challenge, “Riding for Kids", and 
raised $1,000 for the YWCA of Greater 
Toronto's childrens’ charities. 


Working with the charity, Habitat for 
Humanity, we contributed to the con- 
struction of a new home for a family in 
Innisfil, Ontario. Our people cleaned the 
construction site, built and installed stairs 
and helped landscape the backyard. 


Supporting Canada’s 

First Nations 

Canada’s Aboriginal Peoples have a unique 
and prominent place in our shared history. 
Our country and our culture are enriched 
by the contributions of Canada’s First 
Nations, Innuit and Métis people. Sharing 
our prosperity with Aboriginal Peoples is a 
government-wide priority and so we are 
working together with Aboriginal Canadians 
and provincial and territorial governments 
to create conditions for long-term develop- 
ment — learning, economic prosperity, and 
modern institutions of Aboriginal gover- 
nance — while respecting historical rights 
and agreements. 


e We opened a new school in Deer Lake, 
Ontario for First Nations’ students rang- 
ing from Kindergarten to Grade 10. 
Construction was completed two months 
ahead of schedule and well within budget. 
This accomplishment was especially grat- 
ifying as it was the result of a collaboration 
involving the First Nations’ band, Indian 
and Northern Affairs Canada and our 
team of Project and Financial Managers. 


Achievements 


e We helped the Hupacasath First Nation 
of Vancouver Island develop a mini- 
hydroelectricity plant which produces 
6.5 megawatts of ‘green’ electricity — 
enough to meet the First Nation's own 
needs and allow it to sell the excess to 
B.C. Hydro. The plant will reduce green- 
house gas emissions by at least 10,000 
tonnes per year. In addition, the new 
development has diversified the local 
economy, providing much-needed jobs 
and training. 


Supporting Canadian Youth 

The students and youth of Canada today 
represent the workforce and leadership of 
the future. Recognizing and supporting their 
talents and ambition now will pay dividends 
for them and for Canada as they grow into 
their professional lives. Inspired by their vital- 
ity and drive to achieve, we strive to provide 
them with the opportunities and sense of 
purpose that comes with serving Canadians. 


e We donated more than 100 surplus 
computers, printers, monitors and CPUs 
to schools in Ontario and ensured that 
equipment deemed unusable would be 
recycled in an environmentally responsi- 
ble way. 


¢ Our publication, Symbols of Canada, was 
listed in Learning Resources Update 
2004, and has been sent to schools 
in Saskatchewan to support various 
Kindergarten to Grade 12 curricula. 
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Did You Know 


As leaders in the Government On-line initiative, we helped Canada win recognition — for the fourth 
consecutive year — as the world’s best in providing on-line services to its citizens. Accenture — a global 


management consulting, technology services and outsourcing company — cited Canada’s expertise in its annual 
international report on e-government. Our commitment to consulting Canadians and collaborating with other 
federal departments and levels of government was noted as a key contributor to Canada’s overall success. 


Connecting Canadians to 
Their Government 


Canadians are connecting with their gov- 
ernment, with each other and with the world 
more often and more easily than ever before. 
Our leading role in Canada’s Government 
On-line (GOL) initiative has been a key part of 
this success. 

Timely, valuable information and a myriad 
of government services are easily found via 
citizen and client-centred gateways or virtual 
windows through which Canadians can 
identify and access the services they require. 
The most commonly used federal services — 
those that touch the lives of the greatest 
number of Canadians and Canadian busi- 
nesses — are now available on-line. 

We have embraced technology and 
modernized our information technology sys- 
tems. And in so doing, we have transformed 
the way the government provides services to 
Canadians. Our colleague departments and 
federal agencies continue to boost their 
on-line presence and, working together, we 
provide smarter, more streamlined and inte- 
grated single-window services to Canadians. 


Secure Channel, one of the most sophis- 
ticated networks in the world, provides 
Canadians and businesses with secure, pri- 
vate, high-speed access to government 
services on-line. As the key component of the 
GOL initiative, the Secure Channel ensures 
that Canadians can use the GOL single 
window to conduct on-line transactions 
efficiently, effectively and in a way that is 
consistent with federal privacy standards. 

We continue to expand the capacity and 
potential of the Secure Channel. But already, 
it seamlessly delivers a wide range of secure, 
on-line services for Canadians, ranging from 
the filing of Employment Insurance claims to 
determining the status of personal tax 
accounts. Canadian businesses are using the 
Secure Channel to electronically file Record of 
Employment information —an approach that 
could save employers millions in labour and 
related costs. 


¢ Our expertise and equipment combined to 
transform the Canada Revenue Agency's 
operating environment from outdated 
microfilm technology to digital imaging. 
Forty million tax vouchers and GST/HST 
documents were converted and made 
available on-line. 


¢ We made it possible for Canadian travel- 
ers to acquire important information and 
services by making wireless computer 
access a reality. It is now easier to access 
key information including border crossing 
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wait times, Member of Parliament contact 
numbers, currency exchange rates, media 
advisories and passport office contacts 
through the convenience of cell phones. 


We created, designed, hosted and helped 
maintain the government's Workplace 
Charitable Campaign Web site. It served 
as a platform to share information and 
ensure the campaign's success. 


We helped Canada become the first 
country in the world to make a national 
census available on-line. We completed 
the testing and quality control regimen 
required to prepare the on-line survey for 
Statistics Canada’s 2006 census. 


We redesigned our Electronic Media 
Monitoring User Survey and made it 
available to more than 70 federal depart- 
ments on-line. Departmental media 
monitors can now access critical elec- 
tronic media monitoring information, 
including contracts, much more easily. 


We won three gold medals for three key 
on-line initiatives at GTEC 2004 — the 
prestigious exhibition for IT profession- 
als. We were recognized for the Secure 
Channel, Collaborative Seniors Portal 
and Record of Employment Web Systems. 


Did You Know 


Approximately 40 percent of our fleet of vehicles runs on ethanol, propane or natural gas giving us the 
largest alternative fuel fleet in Canada. Our fleet ig expected to include 109 of these environmentally 


responsible vehicles by 2006. 


When Canada’s Green Plan was initiated in 1990:the average office worker generated 190 kg. of solid 
waste and today at the federal level, it’s been reduced to 52 kg. 


Helping to Provide a Sustainable 
Environment for Canadians 


Our commitment to excellence in environ- 
mental sustainability continued to drive 
our efforts in greening government. We 
have systematically embedded sustainable 
development into our decision-making. 
From our green procurement policies and 
green building designs to our growing fleet of 
low-emission vehicles, our responsibility to the 
environment is built into everything we do. 

As the Government of Canada works to 
meet its commitments to the Kyoto Protocol 
on climate change, we steadily advanced our 
green agenda with the aim of producing long 
term and enduring results for our environment. 
With a straightforward, innovative approach, 
we reduced our greenhouse gas emissions 
by 24 percent over 1990 levels by using more 
energy efficient technologies. This has trans- 
lated into an annual savings of $16 million 
for Canadians. We recognize that greening 
government is not only the right thing to do, 
it can save money as well. 

As the ethic and imperative of sustain- 
ability spreads across Canada and around 
the world, our ingenuity and drive are already 
helping us to produce and use energy more 
cleanly and efficiently; to eliminate toxins 
from our air, water and soil; and to build 
more sustainable communities. 


We introduced the ‘Recycling for the Nation’ 
program in all our buildings and have since 
diverted as much as 60 percent of solid 
waste from the conventional waste stream. 


Our experts recycled and reused excess 
Library of Parliament copper roofing and 
installed it at the new Canadian War 
Museum — a rare contribution to both 
the preservation of our environment and 
to Canadian heritage sites. 


We diverted over 450 kg of hazardous 
materials away from landfill sites through 
our battery disposal program. We then 
expanded the effort to divert up to a further 
6,000 kg of batteries from local landfills. 


We reduced vehicle emissions by cutting 
the size of our fleet from 604 in 1993 to 
its current size of 277 vehicles. We nego- 
tiated a new vehicle rental arrangement, 
which provides us with energy-efficient 
hybrid cars whenever required. 


When the Government of Canada and 
the province of Nova Scotia announced a 
total of $400 million in funding for the 
cleanup of the Sydney Tar Ponds and 


environmental assessment, in part with 
Environment Canada, Transport Canada, 
and the involvement of the Canadian 
Environmental Assessment Agency. 


With Natural Resources Canada and 
Environment Canada, we advanced the 
government's commitment to purchase 
20% of federal electricity requirements 
from low or renewable energy sources. 
This measure alone could reduce green- 
house gas emissions by about 235 kt 
annually. Eighty percent of the govern- 
ment's electricity is currently generated 
from hydro or other renewable sources. 


We staged our first-ever buyer and supplier 
forum to stimulate demand for, and supply 
of, environmentally responsible goods. 


We worked with IBM to advance the 
Government of Canada Marketplace, an 
innovative approach to e-procurement 
designed to facilitate faster buying while 
identifying green products to increase 
sustainable purchases. 


We funded a Canadian version of the 
Leadership in Energy and Environmental 


Design (LEED) program, originally devel- 
oped in the U.S. It is a ratings system 
developed to determine the environ- 
mental sustainability of building designs 
and is used in large, new construction 
and major renovation projects. 


Coke Ovens, we moved ahead with initial 
preventative measures designed to curtail 
the spread of contaminants at the site. 
We also took steps to prepare the site for 
the full-scale remediation project. Our 
role in the cleanup includes leading the 


We opened the first fully “green” RCMP building in : 
Canada, the new Avalon East RCMP District Office 
in Holyrood, Newfoundland. It features a ground 


source heat pump used for both heating and cool- 
ing the building, lighting systems with sensors that: 
reduce energy consumption and a solar collection 
area to boost heat and light in the office area. 
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Our Government On-line experts shared their expe; 
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Did Youn: 


ise and experience with foreign delegations including 
government officials from Finland, Japan, Australia, New Zealand and Ghana. 


Sa Ss wis 5 hs is ss a Hk ge sl ni 


Promoting Canadian Expertise 
Around the Globe 


Every day we expand the base of our skills 
and knowledge. And as we do, we shrink the 
distance between Canada and the rest of 
the world. 

In this age of globalization, we recognize 
that it is only possible to advance our nation- 
al aspirations when we are connected to 
the world and effectively engaged on the 
international stage. 

Bringing our skills to bear beyond our 
borders is nothing new. We are recognized 
around the globe for our experience 
and expertise. From our management and 
organizational skills and our operational 
experience, to establishing priorities for know- 
ledge transfer and capacity building, the value 
of our work is recognized as a significant 
contribution to peace and prosperity in both 


ae 


the developed and developing world. 

Our offices in Washington, U.S.; London, 
England; and Koblenz, Germany; contribute 
to the enhancement of Canada's presence 
on the world stage, raising the profile of the 
Government of Canada and promoting better 
understanding and more frequent exchanges 
between Canadians and foreign citizens. 

As technology and ease of travel bring 
people closer and make the world seem 
smaller, our influence and connectedness 
grows. Distinguished for our world-leading 
Government On-line initiative, we continue to 
set the standard for countries everywhere, 
asserting Canada’s interests in a competitive 
global marketplace and projecting our 
values to the world. 


We consulted with and provided crucial 
support to the French government as it 
launched its own nation-wide telephone 
information service with strong similari- 
ties to 1 800 O-Canada. These similarities 
include convenient operating hours and 
direct access to information officers. 


With the help of local experts, our her- 
itage masons restored a Canadian World 
War | memorial in St-Julien, Belgium. 
We overcame difficult winter conditions 
to complete the project on time and 
were rewarded with the thanks of the 
Commonwealth War Graves Commission 
in Belgium. Designed by Canadian sculp- 
tor Frederick Clemenshaw, this memorial 
was originally unveiled in 1923. 


Conservation on Easter Island, Chile 

We delivered professional site conservation 
planning and design support to the World 
Monuments Fund and the National Forestry 
Corporation of Chile for the conservation 
initiatives taking place on Easter Island. 
We helped implement the first phase of 
the conservation program for Rano 
Raraku at Rapa Nui National Park. Rano 
Raraku is the quarry where the monolithic 
volcanic rock structures, called moais, were 
sculpted a few centuries ago. We partici- 
pated in community workshops to vali- 
date the proposal for the redevelopment 
of the Interpretive Trail System, provided 
training for local construction personnel, 
carried out pre-construction layout and 
monitored the initial stages of construc- 
tion at this unique archaeological site. 
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The Way Forward — Smar 


Among the many goals we set for ourselves in 2005 at 
Public Works and Government Services Canada, one 
overriding goal stood out, and that was to deliver smarter, 
faster, more efficient and transparent services — all while 
saving taxpayer dollars. As the government's common 
service provider, there is much at stake. The work we do 
helps to bring life to the government’s agenda, taking It 
from the realm of ideals and concepts to actual, tangible 
achievements that ultimately benefit the people of Canada. 

When we succeed, we trigger a chain reaction of 
success. First our clients, other government departments 
and agencies, are better able to accomplish their objectives, 
and that is to serve Canadians. When they reach their goals, 
the entire Government of Canada is then better placed to 
achieve its aims. This, in turn leads to the most important 
achievement of all — Canadians in all parts of the country 
reap the rewards of a stronger Canada. 

The milestones by which we measure our Success In 
this effort can all be found along a path we call The Way 
Forward. \t represents an all-encompassing strategic shift 
for our Department; a comprehensive and uncompromising 
guide we use to steadily move toward greater achievements, 
specifically toward an ever-improving way of doing business. 
2005 was the first full year in which we engaged this 
strategy and the results for our clients and for Canadians, 
as this document will witness, have been telling. 

Our commitment to deliver smarter, faster services and 
at a reduced cost has helped us improve the management 
of our Department. We transformed key business functions 
by realigning the Department to consolidate programs, policy, 
service and operations according to areas of expertise. As a 
result, the right experts can now be found where their advice 
will have the greatest impact. This has created clear, well- 
defined lines of accountability and increased our already 
substantial levels of transparency and ethical conduct. 

The Way Forward focuses on increasing efficiencies 
throughout the vast array of services we provide, from 
procurement, property management, and information 
technology to leading the government's efforts to green 
its operations and contribute to its sustainable 
development agenda. 


er, Faster, more Efficient Government 


The range and impact of our services is profound. 

For example, we handle approximately $1.3 trillion annually 
in Receiver General cash flow, 230 million payments and 
administering compensation for 293,000 government pay 
accounts and 324,000 pensioner accounts. We purchase 
over $10 billion worth of goods and services in procurement 
transactions on behalf of the Government of Canada 
(representing 80 percent of overall government purchasing) 
and we provide over $440 million in payments in lieu of 
taxes to about 1,300 municipalities. 

We are the country’s largest landlord and office space 
manager with over 7 million square metres of space across 
Canada to look after. We operate a budget of more than 
$2.7 billion with a workforce of close to 13,200 employees 
across Canada, we provide world-class translation, terminology 
and interpretation services in more than 100 languages. 
We deliver information technology services to 130 federal 
government organizations, including the issuance of 
secure ePasses. 

The Way Forward is driving the modernization of our 
services and an aggressive, persistent search for greater 
savings. As part of this evolution we created the Office of 
Greening Government Operations and the Office of Small 
and Medium Enterprises. The results have already trans- 
lated into smarter, faster, “greener” government that 
is more transparent and fully accountable. 

The professionalism, creativity and dedication of our 
remarkable workforce paid important dividends in 2005. 
They represent the diversity and the proud character of 
Canadian society and served to enhance the work of our 
Department by improving the way we do business. Together, 
we are moving quickly to meet the 21st century challenges 
that lie ahead. 

We are all proud of the achievements described in this 
report and we celebrate our success yet we recognize that 
The Way Forward is not a final destination but rather a path 
continually leading our Department, our clients and the 
Canadians we all ultimately serve, to a stronger Canada. 
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In 2005, we took important steps to further streamline our delivery of 
services without compromising on quality. We did this successtully 


while also vigorously seeking out and finding new ways to save money, 
achieving the best possible value for Canadians and delivering the best 
possible services to our clients. 


> Adding value, saving money, 
delivering good government 


The primary purpose of Public Works and Government fairness monitoring, and contract claim advisory services — 
Services Canada is to ensure maximum value to our the key elements of a comprehensive risk management 
clients and to Canadians as we provide those shared approach. 

services common and central to the work of government. The first stage of development focused on establishing 
We perform so many services for the government — the new office but was not limited to this. We responded to 
procurement, banking, real estate management, translation several requests for guidance from the Deputy Minister and 
and information technology development among them — senior executives in managing the risks associated with 
and in each area, The Way Forward targets of efficiency, several high profile transactions. 

effectiveness and cost savings are the standards we must 

meet. We improved our performance by always renewing The mandate of this new office includes the following: 
and re-examining our processes to help strengthen our 

management, boost public confidence, increase savings e Providing guidance and support in the implementation 
and productivity, deliver professional, innovative services of the Integrated Risk Management Framework. This 
and support the government's key strategic priorities. includes the integration of the branch risk profiles and 


the Corporate Risk Information System into the 


: operations of the Department; 
Lower Risk — Better Results | 
e Advancing the Ten-Point Integrity Plan, including the 


addition of ethics officers in every branch, region, and 
special operating agency; 


As part of our leading role in modernizing government 
and realigning our Department, we created the new Office 
of the Chief Risk Officer. It was a bold and significant 
move as we strive to achieve a higher standard for effective 
risk management. This is the first ever Office of the Chief 
Risk Officer in the Canadian federal government and it 
demonstrates our commitment to improving the way we e Facilitating the use of fairness monitors in contracts. 
do business and minimizing the risks to our clients and 
ultimately to Canadians. 

The primary mandate of the Chief Risk Officer and this 
new office is to strengthen risk management and quality 
assurance capacity within our Department as well as provide a 
focal point for risk management advice. The new office will 
also be responsible for ethics programs, internal disclosure, 


e Establishing a mechanism to deal with potential wrong- 
doing that has been identified in accordance with the 
Public Servants Disclosure Protection Act; and 
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We established the Commodity Management Frame- 
work — a whole-of-government model used to plan and 
help manage the life cycle activities of various goods 
and services. It helps ensure we meet the operational 
requirements of government departments and achieve 
best value for Canadians while reducing total life cycle 
costs and increasing efficiency in the procurement of 
goods and services. 


We produced the annual Public Accounts within the 
timeframe established in the Public Accounts master 
plan and tabled them in Parliament three weeks earlier 
than we did in 2004. The Auditor General expressed 
an unqualified opinion of the Financial Statements of 
the Government of Canada. 


We won the Innovation and Creativity in Service 
Delivery Award of Excellence for our Bill Payment 
Service. It was developed by the Receiver General as 
a way for federal departments and agencies to simplify 
the collection and processing of payments from the 
public. As a result Canadians and businesses can 
make these non-tax payments in person or on-line, 

by telephone, or electronic data interchange in addition 
to the traditional payment by cheque or credit card. 
The Bill Payment Service processed approximately 

1.2 million remittances last year. 


We negotiated a new reprography licence on behalf 

of the Government of Canada by balancing the need 
to fairly compensate rights holders while achieving 
exceptional value for Canadians. The licence allows 
government employees to photocopy specific copy- 
righted materials, such as newspapers, professional 
journals, books, and magazines, without fear of liability 
for copyright infringement. 


We procured the services of a Canadian Forces Health 
Line to provide Canadian Forces members with 
convenient 24-hours-a-day, 7-days-a-week, 365-days- 
a-year telephone access to an established Telehealth 
Centre. The service provides convenient access to health 
care advice, general health information, and guidance 
on where and how to access health care services. 


> Achievements 05 


Highlights of our remaining achievements in adding 


We created the Personnel Certification Division to carry 
out a new certification program for procurement and 
material management personnel. It is designed to help 
other government departments and agencies — our 
clients — learn about managing the procurement process. 


We negotiated a contract for up to $20 million worth 

of digital, portable and mobile radios for the RCMP. 

We built enough flexibility into the purchase agreement 
for any of the RCMP division Headquarters across 
Canada to purchase different configurations of the 
same products. 


We supported the RCMP’s Information Technology 
Professional Services by managing the procurement 
of some key expertise. The contracted services will 
contribute to the RCMP’s numerous operational 
systems associated with crime scene occurrences, 
intelligence gathering, criminal cases, investigations 
and tactical logistics. 


We managed the competitive bid process and 
conducted the exhaustive evaluation that ultimately 
led to the initial stages of work to modernize the 
pension system for approximately 490,000 federal 
government civil servants and pensioners. Our extensive 
consultations with private industry played a significant 
role in the lead-up to the formal Request for Proposals. 


We expanded our agreement with the Bank of America 
to help us better deliver direct deposit payments to 
recipients outside of Canada. We expanded this service 
to 11 countries in Europe and Australia, which increased 
efficiencies and cost savings thanks to our collaboration 
with this private sector partner. 


In addition to assisting Canadian Heritage in project 
management, we provided architectural expertise 
related to the design, construction and operation of the 
Canada Pavilion at Expo 2005 in Aichi, Japan. The 
Canada Pavilion was a huge success welcoming more 
than 3.3 million visitors over the course of the six-month 
exposition, that’s more than double the initial objective 
of 1.5 million visitors. 


> We managed the implementation of new, more 
cost-effective long distance voice services for the 
Government of Canada. 


> Wealso launched The Way Forward Information 
Line, a National Service Call Centre project created to 
answer government employee questions and provide 
website assistance on subjects including Standing 
Offers, purchasing procedures and procurement officer 
contacts. We developed and launched specialized 
training for government departments to explain the 
new Standing Offer mandate. These sessions provide 
a description of Standing Offers, how they differ from 
contracts and navigate participants through the 
Standing Offer Index. 
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We successfully engineered, implemented and 
tested Phase Two of the Disaster Recovery Project. 
This Interim Phase, part of a three-phase approach, 
introduces a solution that enables the recovery of 
IT systems within 100 hours. 


We offered visitors to the Government of Canada’s 
Language Nook new, clear terminology relating to 
emergency situations. This clarification is a response 
to the prevalent international focus on new security 
measures in the wake of September 11th, 2001 and 
the need to better understand the notion of security 
in this new reality. 


Did you Know? 


We generated savings calculated at approximately $18 million courtesy of the Shared Travel Services Initiative, 
which also renders the travel process faster and easier for employees. Savings are the result of volume rebates, 
reduced transaction fees, unused tickets and credits, and insurance claims and refunds, among others. 


> Savings for Canadians 
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Public Works and Government Services Canada 

is often described as the engine that powers the 
Government of Canada. It is an apt description 
indeed. Like all engines, peak performance depends 
on efficiency and the more efficient, the more 
cost-effective. 


By reducing waste and streamlining the delivery of services, 
we ensure the optimal use of the financial resources — 
taxpayer dollars — that drive our Department and make it 
run. By striving to always deliver services that are more 

’ innovative, more timely and more green we keep our 
promise to consistently raise the quality of our work while 
lowering the cost to Canadians. 


We helped Citizenship and Immigration Canada save 
up to $5 million over the next five years by using a 
competitive bid process to procure electronic printing, 
variable imaging, offset printing, mail preparation and 
distribution services all of which will help in the 
production and mailing of its immigration kits. 


We also helped Citizenship and Immigration Canada 
save approximately $400,000 for the printing of two 
million visas and protective seals by negotiating and 
managing an agreement for these services. 


We saved Canadians close to $2 million by signing an 
eight-year lease for Statistics Canada offices in a new 
location in Halifax, Nova Scotia. The savings stem from 
a reduction in office space requirements, a cut to the 
required number of enclosed offices (from 28 to one) 
and a lower rental rate due in part to the eight-year 
term of the new lease. 


O7 > Achievements 05 


We are especially proud of our on-site services in Kabul, Afghanistan and the provision of contract management 
training to Canadian Forces Personnel during military rotations. For example, during the closure of Camp Julien and 
the redeployment of troops to Kandahar, we were on the ground in Kabul with our troops for 25 days ensuring that 


closure activities were well managed. On the recommendation of the Governor General, one of our managers was 
awarded the General Service Medal for providing “direct support to operations in the presence of an armed enemy”. 


> We saved taxpayers $1.6 million after we launched the Serving Our Troops - Serving Canada 
first department-wide Request for Volume Discount, an 
initiative to reduce costs by consolidating the procurement 
of desktop computers. Lower purchase prices, on 


Our negotiation skills and careful management of 
the contract for the Canadian Forces Contractor 


average about 26 percent less than the Standing Offer Augmentation Bical helped save over $6 million 
price, led to lower maintenance costs and fewer dollars in taxpayers’ money. The Program provides 
technical support issues. Our commitment to set aside the Canadian Forces with additional operational 


a percentage of annual procurement contracts for flexibility through enhanced support capacity and 
bidding processes open only to Aboriginal firms was also frees up military personnel for employment 
incorporated into this initiative. where their military skills are most needed. 


> By engaging our National Master Standing Offer for 
imaging products, we generated over $1 million in 
savings for client departments, mostly through the 
use of “requests for volume discounts”. 


> In order to meet the Department of National Defence’s 
urgent need for Armoured Patrol Vehicles in support 
of the Canadian Forces deployment to Kandahar, 
Afghanistan we launched a joint team effort with the 
department to identify and procure the right product. 
We co-ordinated and conducted all the necessary 
activities to meet the extremely tight timelines and 
stringent demands of our client. Within less than two 
months the project team completed the requirement 


> Concerns about data security and standardization 
requirements prevented us from using the National 
Master Standing Offer to lease photocopiers for the 
RCMP, but we still delivered the required number of 
machines and at a savings of more than $3 million. 


> We saved $1,178,753 by requesting and implementing definition, obtained necessary approvals, conducted a 
a volume discount on the purchase of office furniture. competitive bid solicitation and evaluation process and 
We took advantage of National Master Standing Offers awarded the contract. 


and reduced the procurement cycle time from an 


> We managed the competitive bid process for the 
estimated 120 calendar days to approximately 15 days. 


provision of primary, specialized helicopter and multi- 


> We achieved savings of $2 million or 40 percent of the engine fixed wing pilot training and support services to 
projected cost to replace several power generators in the Canadian Forces. The competitive procurement 
two government buildings in Gatineau, Quebec. By process was fair, open, and transparent and benefited 
modifying the electrical distribution system in both substantially from our in-depth consultations with 
buildings and ensuring sufficient capacity for a single, industry leaders. The contract will ensure the long-term 
larger emergency power generator we needed only to continuation of pilot training services for the Department 
install one new generator. This was accomplished in of National Defence at the former Canadian Forces 
a dangerous and complex operation using a heavy Base in Portage La Prairie, Manitoba. 


crane, placing the 10-tonne emergency generator 
on the 12th floor of one of the buildings. 


> We saved Canadians more than $320,000 by increasing 
address accuracy and reducing postage penalties on 
the 70 million Receiver General cheques issued and 
mailed each year. 
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John Normandin was awarded a General Service Medal for his recent work in 
Kabul, Afghanistan. He manages a contract that supports Canada’s missions 
abroad — delivering on-site services to our soldiers — and is our first employee 
to receive this Department of National Defence honour. 


Honouring Canadian Veterans 


We honoured our Canadian war heroes by designing 
and launching several initiatives to commemorate the 
Year of the Veteran. Our efforts successfully educated 
and informed Canadians while also increasing the 
visibility and accessibility of Government of Canada 
military publications. The highlights of our most 
prominent initiatives include the following: 


> We helped to make government military publications 
more easily accessible through our website by adding 
a Year of the Veteran section to the home page 
(see Year of the Veteran Publications at 
www. publications.gc.ca). 


> We conducted an email campaign to inform booksellers 
of government military titles. 


> We procured relevant services and awarded several 
competitive contracts in the service of Veterans Affairs 
Canada and in honour of the Year of the Veteran. 
The services we engaged delivered substantial 
logistical support for commemorative Year of the 
Veteran events in the Netherlands, France and 
Hong Kong all of which marked the 60th anniversary 
of the end of the World War II. We also helped arrange 
transportation, accommodation and hospitality for 
the aging Canadian veterans and their caregivers. 


We produced a set of beautiful and educational 
commemorative materials to honour the Year of the 
Veteran. They served not only to honour veterans and 
educate employees but also to provide important 
historical context to our Department, once known as 
the Department of Munitions and Supply. The posters, 
newsletters and other materials we developed paid 
tribute to the considerable wartime contribution of our 
employees. Their achievements at the time included 
negotiating orders for military supplies and helping to 
build hospitals for Canadian veterans, temporary 
government buildings and housing for public servants, 
workers and veterans alike. The materials we produced 
also honoured the tens of thousands of women who 
entered the workforce for the first time. 
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Forging partnership with all levels of government and with business 
people in the private sector helps us to consolidate and focus our 


resources to better serve our clients. Achieving smarter, faster 
services at reduced costs is almost always the result of these 
collaborative efforts. 


In partnership across governments 


> We engaged private sector partners to deliver e Our ability to communicate effectively through the 
property management and project delivery services National Service Call Centre, specifically to building 
in 319 federal office buildings across Canada, operators, was critical to the initiative’s Success. 


2.9 million square metres of space altogether. This 
new service delivery model ensures we remain 
accountable for standards and performance but 
benefit from specific skills and services provided by 
our private sector partners. 


> We provided simultaneous interpretation of 
discussions among the hundreds of participants 
(scientists, academics and officials from various levels 
of government) who took part in a Web dialogue on 
water quality in the Great Lakes organized by the 


>  Aschair and champion of the Sustainable Development International Joint Commission. This nearly real time 
in Government Operations Initiative, we spearheaded translation service allowed panellists to quickly read 
efforts to recognize environmental excellence by and answer questions and even respond to comments 
presenting the inaugural Synergy Awards in St. John’s, in the official language of their choice. 


NL. Over 20 federal departments and all four Atlantic 
Provinces have agreed to work together to meet their 
sustainable development commitments in a consis- 
tent and co-ordinated manner. First place honours 
were awarded to the Newfoundland and Labrador 
Department of Environment and Conservation’s Green 
Team, who have supported sustainable development 
programs for over 12 years. 


> We launched construction of the Language Technologies 
Research Centre, a collaborative effort involving 
academia, government, associations and industry. 
Working with our partners, the National Research 
Council of Canada and the Université du Québec en 
Outaouais — all committed to supporting the Canadian 
language industry — this new Centre will advance us 
closer to our goal of promoting research, development 

> We led a Government of Canada initiative to reduce and the transfer of language technologies. 
consumption of electricity in response to a shortfall 
in electrical generation in Ontario brought on by the 
unusually hot summer weather and increased 
consumer demand. 


> We helped to develop new Global Positioning System 
technology in partnership with local, regional, and 
provincial levels of government and the private sector. 
This improved the ability of our Marine Services 


¢ We provided technical advice and helped shape section in British Columbia to collect hydrographic 
the government's response while also reducing survey data about the Fraser River on behalf of the 
our own electrical demands at the operational Canadian Coast Guard. 


level by implementing a range of measures, such 
as taking equipment “off grid” through the use 
of other fuel sources and delaying the scheduled 
operation of large electrical equipment until 
non-peak periods. 
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We won the prestigious Western Fair Association’s Frank Flitton Display of 
Excellence Award for our management of the Canada Pavilion, a large, interactive, 
educational exhibit. Recognized for its creativity and design, the Canada Pavilion 
is a travelling display that gives Canadians an up-close look at government 
programs and services. The display won for its creative use of space, its engaging 
interactivity, overall look and creativity in addition to the expertise of its staff. 
The award-winning Canada Pavilion attracted over 400,000 visitors in 2005. 


Office of Small and Medium Enterprises Serving Canadians with an Outstanding Workforce 
We launched the Office of Small and Medium In everything they do, the people who make up our 
Enterprises to facilitate the substantial contribution Department are dedicated to serving Canadians by 
small and medium enterprises can make to always pursuing the best value; by doggedly searching 
meeting government supply requirements and for innovative ways to deliver our services smarter, 

to the transformation of supply and real property faster and at a reduced cost. 

management. 


Those who pursue their Public Service career with us are 


lt was created as a way to reach out to and connect with professionals who strive not only to meet, but to exceed the 

Canadian businesses across the country. The Office quickly highest standards of performance excellence. Ours is a 

and profoundly enhanced our understanding of private modern, thriving, representative Public Service, made up 

sector issues, and has made a significant contribution of a diverse group of Canadians who combine their enviable 

to the Department’s transformation. experience and expertise with an unwavering commitment 
The most visible evidence of this was a series of six to Canada. 

consultative workshops we held with approximately 155 

small suppliers to government. > We introduced a new level of awareness and excitement 
These workshops helped us to identify some of the on the subject of employment equity and diversity in 

most important issues and concerns shared by small the workplace. Some of our most notable successes 

suppliers related to procurement. They also served as a include the Confidential Work Force Profile survey, 

forum for suggestions and possible changes. We helped attendance at the National Committee of Federal 

achieve consensus on several recommendations including: Public Servants with Disabilities Congress in Ottawa, 

finding a mentor for an employee with a disability, a 

> An expanded, enhanced on-line marketplace for dream catcher workshop to commemorate Aboriginal 
procuring professional services, the PS On-line. It is Day, Lunch ‘n’ Learn events for Women's History Month 
designed to act as a mandatory method of supply for and the Year of the Veteran, as well as International 
frequent contracts for a variety of professional services Day for Persons with Disabilities. 


under $84,000. Client departments get the services 
they need rapidly and we are able to ensure high 
standards. 


> We launched the electronic distribution of Construction 
Drawings and Specifications Solution a new feature of 
the Government Electronic Tendering Service. It allows 
for the distribution of construction solicitation packages 
in a downloadable format. The implementation 
advances our commitment to Canadian businesses, 
particularly small and medium-sized, by facilitating 
access to government procurement opportunities. 


ey 
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Preserving the environment by greening the daily operations of 
government is a pillar of 7he Way Forward strategy. In tact, the other 


pillars — delivering smarter, faster services while reducing costs — 
would simply not be achievable without a green approach to 
everything we do. 


> Leading Canada 
to a sustainable future 
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Environmental impact is a key factor in all our management, recycling and waste management, and risk 
decisions not only because it’s good for the environ- management and remediation of contaminated sites. For 
ment; it’s good for business as well. For example, by the first time, this office will give the government a centre 
expanding electronic direct deposits, we saved the of expertise for the greening of government operations 
government $86 million last year, and we reduced under one roof. It will bring together people with skills in 


paper consumption equivalent to 45 OoGtrecs policy, engineering, contracting and other areas to see the 
: operations of government through a green lens. 


As the chief buyer for the Government of Canada we 
purchase more than $10 billion in goods and services. 

We have developed a Green Procurement Policy to ensure 
that the Government of Canada includes environmental 
performance in its procurement decisions. 

Our fleet of vehicles is among the most efficient 
anywhere and we continued a series of measures to ensure 
that we remain leaders in this area. We used low emission 
fuels or technologies by significantly increasing our 
purchase of hybrid vehicles and vehicles that operate on 


The Office of Greening Government Operations will: 


e Provide advice and functional guidance to departments 
on a wide range of environmental activities; 


e Support Treasury Board Secretariat in the ongoing 
development of policy and performance management 
related to this area, including the development and 
ongoing refinement of a government-wide performance 
management framework for greening government 


alternative fuels. We also enhanced our position as leaders operations; 
in sustainable building design and construction, as well as e Provide a range of high-quality environmental services 
environmentally responsible property and land management. to government departments, including our own; and, 


Among the most significant green developments last 
year was the establishment of a new Office of Greening 
Government Operations. It consolidates our environmental 
expertise and provides government-wide leadership in the 
area of greening government operations. 

It has also become the principal source of advice and 
guidance for the federal community regarding greening 
operations, specifically green procurement, green property 


e Plan and develop our Sustainable Development Strategy, 
monitor performance, and draft the Department’s 
annual Sustainable Development Performance Report. 
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We are committed to reflecting the principles of sustainable development 
in all aspects of our role as a provider of services to other government 


departments, as a custodian of real property, and in our own internal 
operations. The Office of Greening Government Operations is a centerpiece 


of that effort. 


> Through our Office of Greening Government We also held a sustainable products forum in Ottawa 
Operations and with the support of Environment to bring suppliers and government buyers together to 
Canada and the Treasury Board Secretariat, we hosted stimulate the supply of and demand for green goods 
the first interdepartmental workshop on establishing and services. 
government-wide priorities for greening government We supervised the preparation and sale of a wide 
operations. Approximately 120 representatives from range of surplus government assets to Canadians 
2g departments and Solis attended and together across the country. Our efforts help the government 
began forming Sustainable Development Strategies recover part of its original investment in these assets 
to be tabled in Parliament. plus they ensure that the assets are reused rather than 
> We won the government-wide Commuter Challenge sent to landfill sites. 


2005 competition and as a result we earned the 
unofficial title of ‘green giant’ for the Government 
of Canada. Our employees walked, cycled, in-line 
skated and bussed their way to recognition. 

The Office of Greening Government Operations 
co-ordinated our efforts. 


Other featured greening government achievements 
include the following: 


Working closely with Industry Canada’s Computers 
for Schools Program, we helped deliver most surplus 
government computers to educational institutions 
across the country. 


We worked with Environment Canada, Fisheries 
and Oceans Canada, Transport Canada as well as 
the Department of National Defence to develop 
environmentally sound processes for the disposal 
of decommissioned ships. For example, we helped 
transform former warships into artificial reefs for 


> We held a Sustainable Development Co-ordinator’s the sport diving community. 
Meeting with federal government representatives We administered the PaperSave Proaram, which 
UNSC Teo Coe, zidfe us OMe SINS col cn collects approximately 10,000 metric tonnes of waste 
outreach and training sessions to hundreds of peperesch year ionreorel ai enncnice ane 
pr Ngee eet oe es ale National Capital Region. We then sell this waste paper 

Re es : ae for reuse by paper companies in their pulping processes. 

our acquisition cardholders. 

> We delivered environmental assessment services for 


government organizations such as the Canadian Coast 
Guard, the Department of National Defence and 
Industry Canada. We also reviewed and approved 
programs for the acquisition of green products and 
services including reduced-pollution paints and 
remanufactured toner cartridges. 


In the spirit of clean air and good health, PWGSC employees Jigme Nehring-Rongé, 
Joe Burris-Muise and Bonita Gagné recently hopped on the bus - the Vélobus - 

to show support for Clean Air Day. Over ten metres long, the city of Gatineau’s 
Vélobus is the longest bike in the world. 


> We identified and contracted the most cost-effective > We adopted the Building Owners and Managers 
supplier who then recycled approximately 600 crates Association Go Green Plus program to help us manage 
of lighting ballasts representing a total weight of our office buildings in a more environmentally 
approximately 200,000 kilograms along with responsible way. With this program we will be better 
approximately 700 crates of mixed aluminum shields able to assess and benchmark a building's standards 
and other mixed metals and plastics. Recycling these in several key areas, including energy, water, indoor 
materials also means they were not sent to a landfill site. environment and environmental management. 


The program will enhance the planning of building 
maintenance projects and makes it easier to predict 
how they will improve the environmental performance 


> We worked with the National Round Tables on 
Environment and Sustainable Development to obtain 
guidance and successful strategies for greening our 


operations from leading private sector executives at of a building. 

the Greening of Government Executives Forum. > We investigated the use of new techniques and 
Together with 35 senior government officials from key technologies to improve our environmental perfor- 
government departments, we learned how five leading mance. For example, in British Columbia we began 
multi-national private sector corporations have using a new environmental technique to reduce 
embraced environmental sustainability and lessons pollution from the parking lots of one of our biggest 
learned in greening their operations. clients, the Department of National Defence. The 


technique, called bioretention, filters runoff from a 
parking lot that usually carries automotive wastes such 
as fuel, oil and lubricants. These contaminants, left 
unimpeded, drain into waterways that eventually drain 
into the ocean. The new remediation approach uses 
vegetation to help filter these pollutants from the runoff 
before it enters natural streams and waterways. 


> Working together with Natural Resources Canada, 
we procured the communication services needed 
to engage and educate Canadian youth on energy 
efficiency and climate change. We delivered strong 
support in the development of the Statement of Work, 
evaluation criteria and evaluation grid. 


> We raised the bar for environmental performance by 
introducing more stringent environmental requirements 
for new office buildings and new long-term leases. 
New facilities are now required to meet the Leadership 
in Environmental and Energy Design Gold level 
standard. For example, our Building in Montreal at 
740 Bel-Air Street now meets the Gold level standard. 
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From initial planning and throughout its construction, 
we incorporated sustainable principles and greening 


initiatives into the rehabilitation and upgrade of the 
Library of Parliament. 


> Conservation and sustainable renovations 
at the Library of Parliament 
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> We saved valuable Library of Parliament heritage > We helped to develop protocols for cleaning and 
features by preserving, instead of replacing existing preserving the Library’s historic book collections, 
materials. This ‘minimum intervention’ approach to specifically eliminating mold transfer to the newly 
conservation helped us avoid replacing the entire renovated space. 


structure; whichiin tunn, saved lime and mancy. > We protected the building and its occupants from 


> We installed upgraded mechanical systems to optimize possible earthquakes by stabilizing the masonry, the 
building performance, improve heating and cooling iron dome and all components within the building to 
efficiencies and improve air quality. meet current seismic code requirements. 

> We helped to preserve valuable land surrounding the > We installed a new thermal window system on each 
Library of Parliament by excavating below the building window to improve energy conservation. 


within the existing footprint to provide space for new 


> We upgraded the Library’s lighting systems and 
mechanical systems. 


thus improved energy efficiency as well as working 
> We removed toxic substances such as lead and conditions. 

asbestos from the building and introduced new 

durable and sustainable materials to replace them. 


> By partnering with the Library of Parliament we reduced 
its file space requirements while also improving air quality 
by digitizing 70 file cabinets of newspaper clippings. 
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We set a new standard for sustainability by requiring that improvements to 
the Library of Parliament were all long lasting. This minimizes the need for 
maintenance or future upgrades while ensuring the Library will be beautiful 
and functional for decades. 


Did you Know? 


_ We improved the air quality, specifically the eae and humidity, to peak a superior en svironees for the storage of : a 
the Library's collections. Our approach protects the building from condensation and i increases overall energy efficiency. 


> We exceeded our own rigorous waste diversion targets 
during the construction, renovation and demolition 
phases of the Library of Parliament project. We 
targeted 80 percent but instead diverted more than 
82 percent or over 12,300 cubic yards of material from 
landfills for reuse and recycling, including wood, 
rock, wiring, metals, asphalt and light fixtures. 


> We generated creative and enduring new uses for 
discarded materials but with enduring historic value. 
We saved and made available for reuse the worn 
copper roofing to decorate the interior of the new 
Canadian War Museum, and provided damaged 
stones, copper and other materials for the Library 
to transform into boutique products. 


As Canada’s leading landlord and office space manager we 


have a profound influence on communities across the country. 


> Building business across Canada 


We house a population of 227,000 and manage over 
7 million square metres of space in 1,840 locations 
all across Canada. We co-ordinate the office accom- 
modation needs of over 100 federal departments 
and agencies on a city, regional or national scale 
and negotiate or manage about 2,100 leases worth 
approximately $800 million. 


In managing the government's substantial real estate 
portfolio — $7 billion worth of federal real property altogether 
—we also provide expertise and technical services related to 
office accommodation, property management, architectural 
and engineering services, as well as management of major 
construction and restoration projects. 

We contribute to the reintegration of under-used 
properties into communities and are deeply involved in the 
restoration of heritage assets from the Parliament Hill in 
Ottawa to the Canadian war memorials in Europe. 

The breadth of our real property presence naturally 
affects communities everywhere in Canada, and so through 
our Good Neighbour Policy we consider such factors as 
access to public transit, infrastructure needs, and conserving 
or reusing buildings when we plan a new structure. 

Using industry-developed and approved environmental 
assessment tools in the design, construction and manage- 
ment of our buildings we set the highest possible standard 
for sustainable development. Our properties are now 

34 percent more energy efficient and 24 percent more 
greenhouse gas efficient than they were in 1990 — 

and that saves taxpayers about $19.2 million per year. 


Through our Payments in Lieu of Taxes program, we 
distribute more than $440 million to some 1,300 munici- 
palities and other real property taxing authorities each year, 
which contributes to covering the cost of local government. 


..IN THE WEST 


> Our new Office of Greening Government Operations 
in the Pacific Region designed and constructed a 
wastewater collection system at the Esquimalt Graving 
Dock. The new design prevents the discharge of over 
1.5 million litres of wastewater containing paint washed 
off of ship hulls from being discharged to local waters 
and enables its safe collection. The new system and 
the team that built it have successfully raised the 
environmental standards for the entire Canadian ship 
repair industry and won a Deputy Minister Award of 
Excellence for their efforts. 


> We launched a mid-life refit of the Kamloops Federal 
Building using 3-D modeling. Traditional two-dimensional 
modeling requires three different sets of drawings for 
each project, showing the floor plan, elevation, and cross- 
section separately while three-dimensional software 
allows features to be added only once. The designer 
can then print any view of the building. 
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> We acquired the 14.19-hectare Green Timbers site 
located in the City of Surrey. The site was purchased 
from the Province of British Columbia at a cost of 
$5.4 million and will be used to relocate and accom- 
modate the new RCMP E-Division headquarters. 
Given current Greater Vancouver Regional District 
land values and continued rising real estate prices, 
the site represents excellent value for Canadians, 
communities, and stakeholders. 


>  Wecontributed major improvements to the Surrey Tax 
Centre half-life refit, a major retrofit of a 25 year-old 
20,000-square metre Crown-owned building. The 
improvements include upgrading the heating, ventilation 
and air conditioning systems; upgrading the electrical 
systems; installation of a new roof to address structural 
deficiencies and meet seismic codes; architectural 
upgrades and refit to provide improved working 
environment and improved operational efficiencies 
and workflow; along with the provision of approximately 
1,400 square metres of expansion space. 


> We provided critical advice and expertise in the design 
and installation of laboratory space at the National 
Research Council’s new National Institute for 
Nanotechnology at the University of Alberta in Edmonton. 
The laboratory will be among the quietest in Canada. 
“Quiet space” refers to lab space with ultra-low 
vibration and minimal acoustical noise or electro- 
magnetic interference, critical for tiny nano-scale 
research. The new building will be among the most 
technologically advanced research facilities in the world. 


> Weco-ordinated and managed a project with Parks 
Canada to improve the quality and safety of water and 
disposal systems for public usage. The area covered 
was vast, ranging from the flatlands of the Prairies to 
the mountainous regions of British Columbia and the 
tundra of Northern Canada. 


> Our Ceremonial and Protocol team arranged for the 
procurement of various on-site items necessary for the 
visit to Saskatchewan of Her Majesty The Queen and 
His Royal Highness The Duke of Edinburgh for the 
province’s centennial celebrations. 


> We partnered with the RCMP to manage a complex 
accommodation requirement in Calgary brought on by 
expansion pressures from the launch of new policing 
programs and the decommissioning of the RCMP’s 
existing location. We secured a lease and fit-up 
accommodations to collate several RCMP functions in 
a new District Office. The new facility houses nearly 
300 personnel with more than one dozen units of the 
RCMP in a single location. 


At the Centre of an Emergency 


When the Canadian Food Inspection Agency discovered 
that a duck on a commercial farm in Chilliwack, B.C. 

was infected with a weak strain of Avian influenza one 

of the first calls investigators made was to our Pacific 
Region office. We quickly mobilized resources and expertise 
to set up an emergency operations centre. Our leasing 
officials worked around the clock to locate then acquire an 
appropriate location for the centre and then to ensure it was 
properly equipped. Their key tasks after acquiring the right 
office space included co-ordinating the installation of all 

the other necessary elements for an emergency centre 
including IT infrastructure, cabling and wiring, furniture 

and telephone systems. 

Our work was so seamless that Canadian Food 
Inspection Agency staff were able to move into the new, 
fully functioning emergency operations centre only three 
days after the emergency was declared. 


We officially opened the new Greenstone Building, a Government of Canada 
Building in Yellowknife, NT. Built according to the latest environmental and 


...IN ONTARIO AND QUEBEC 


> We introduced the Laurel Awards to formally recognize ' Wee x 
: ae air-conditioning and electrical systems as well as the 
employees in Ontario whose efforts and contributions sel 
; ia lighting. We also transformed a former call centre into 
help achieve regional objectives. Prominent among ; 
a ; a video conference room, which enables our client 
these objectives is the promotion of public sector : hs 
Std ; ; departments to connect with more of their clients 
values and principles including honour, integrity, and 
from more locations at one time. 
service excellence. 
é ; We helped to complete the final component of four 
> We led an environmental assessment of the deteriorat- Ee P EP 
; ; new institutions built to replace the outdated Prison for 
ing Laniel Dam in Laniel, Quebec approximately 400 hae ; ; a 
il a Women in Kingston, Ontario by analyzing the positive 
km northwest of Ottawa. The assessment is critical to sf ag 
' effects the facility could have on its inmates. We took 
our plan to replace the dam, an important part of the 
:; a different perspective on ‘close custody intervention 
network of dams controlling flooding on the Ottawa ; AN ian 2 
' centres’ and designed a structure similar to a village, 
River. We led public consultations to ensure the “ 
; where 10-person houses surround a central adminis- 
replacement project meets the needs of the community ; ae ; Mais 
; ne trative building. This served to instill a sense of 
without compromising the safe and responsible ; ie 
Raper re caer Naa eee tonmank community. Our approach and the facility were 
6 featured in the American Institute of Architects’ 
> We initiated and executed an environmental cleanup prestigious Justice Facilities Review. 
Sas cle a pce oe ne Se Oe We advised Fisheries and Oceans Canada on a project 
Skyway in southern Ontario. The adjacent soil had a 
to stabilize the Nottawasaga Lighthouse in Collingwood, 
been contaminated with metals and other toxins so ; nt 
alee ee a tn et , Ontario, one of six Canadian Imperial Towers built in 
ee o ea ite : bans 5 err Sao the 1850’s. The lighthouse sustained heavy damage 
of the National Contaminated Sites Remediation - 
caused by lightning and severe storm conditions, 
Program. We removed approximately 1,400 tonnes 
; eee prompting the need for our expertise. Central to the 
of contaminated soil and replaced it with clean, cance ; Paes ie 
Hove ieaebiens project’s success were Elisabeth Ohi, Brigitte Ng, 
See ay Bhupinder Seera, Joseph Helli, James Kokinnen, 
> Operating a high vacuum system from an anchored Victor Austin, and John Aidoo. For their efforts, they 
barge and rototillers to loosen the soil, we completed were presented with Accolade Awards. 
a soil remediation project on an island in Ontario’s St. 
Lawrence River for Fisheries and Oceans Canada. 
> We re-fitted and renovated heritage structures at 


125 Sparks Street in Ottawa and 45 Sacré-Coeur 
in Gatineau, Quebec applying the same creative 
but practical sustainable principles. 


energy-efficient standards, the four storey, 7,200-square metre building houses 
200 public service employees from approximately 15 departments and agencies. 


We renovated several floors at our 4900 Yonge Street 
building by upgrading the furniture, heating, ventilation, 
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.. IN ATLANTIC CANADA 


> Setting new standards for sustainability and 
energy efficiency, we completed construction of the 
Newfoundland and Labrador Holyrood Royal Canadian 
Mounted Police Detachment Building. The new 
two-storey, 935-square metre building boasts several 
innovative environmental features including ground 
source heat pumps and passive solar heat collection 
as well as optimum building orientation. The building is 
projected to use 47 percent less energy each year than 
other detachments in the region and is already a model 
internationally for higher environmental standards. 


> We managed contaminated sites in the Atlantic Region 
in accordance with our Contaminated Sites Management 
Plan. At the same time we eliminated harmful ozone- 
depleting halons from all our facilities in the area. 
We also increased energy efficiency by decreasing 
greenhouse gas emissions by approximately 4,500 
tonnes — enough gas to fill more than 4,000 two-storey, 
three-bedroom houses. 


> We developed an on-line Environmental Management 
System to provide extensive regional and general 
information on environmental management and 
sustainable development initiatives. The information 
is available on a Publiservice approved site. It enables 
our employees, tenants, and facility managers to 
access relevant Environmental Management System 
information as a tool to better manage the environmental 
impacts of their facilities. 


> We officially opened the RCMP’s Cumberland Detachment 
in Amherst, Nova Scotia, the first RCMP Detachment 
in Canada to use wind as a primary source of power and 
the most energy efficient detachment in the country. 
The Detachment, which we designed, will save the 
RCMP approximately $13,000 because of the wind 
turbine and it will reduce greenhouse gas emissions 
by 150 tonnes annually. 


New Horizons in Newfoundland 

We successfully transferred 35 hectares of federal 
land in Pleasantville, Newfoundland to the Canada 
Lands Company ending 40 years of maintaining the 
former American military base near St. John’s. It was 
the first transfer of real property in Newfoundland 
under a new Strategic disposal process. 


We worked closely with the City of St. John’s, the local 
community and other stakeholders in determining how best 
to proceed with selling this prime real estate located just 
minutes from downtown St. John’s. The transfer represents 
an opportunity to incorporate a significant piece of real 
estate back into the community and plans are already 
underway for a new $40 million Department of National 
Defence facility with nearby land being redeveloped as 

new residential, retail and recreational space. 


> We reduced both greenhouse gas emissions and 
the operational costs associated with the RCMP 
Headquarters in Fredericton, New Brunswick. 
This was achieved by replacing the building’s two 
electric boilers with two natural gas fired boilers. 


> We attended 18 trade events for suppliers across the 
Atlantic Region as part of our continuing commitment 
to establish direct links between governments, 
entrepreneurs and businesses. These initiatives helped 
us speak directly with local suppliers to discuss the 
Department’s product and service needs and to 
educate them on the most effective ways to sell 
products and services to the federal government. 


One of our employees, Awad Loubani (top left), made a contribution to fostering 
middle east peace by serving as an Advisory Committee member for Peace Camp 
Canada, an initiative to help develop understanding and dialogue between 
Palestinian and Israeli youth. 


Did you Know? 
We reduced overall average water consumption in the Atlantic Region by 33 percent compared to consumption levels for the 
year 2000. This represents a savings of nearly 55 million litres of water - enough water to fill 22 Olympic-sized swimming pools. 


TIT FAR 
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With winter fast approaching and the Government of 
Canada Building in Iqaluit deteriorating quickly, we 
managed the rehabilitation of the building’s exterior 
envelope specifically, the skylights, windows, walls, 
roof and flashings, all of which were causing water 
infiltration and overall degradation of the structure. 
Phase one of the project was completed on time and 
an estimated $350,000 under budget. 


We completed construction of an operations complex 
for Environment Canada in Eureka, Nunavut. Eureka 
is in the high Arctic, which posed obvious logistical 
and environmental challenges. 


We developed a multi-region web application for 
the Real Property Services in both Nunavut and the 
Northwest Territories to assist in office and housing 
management. We standardized the management 
processes of the two territories and completed 
extensive business analysis in the development 

of this application. 


People Helping People 


Helping our neighbours in their time of need - 
whatever the problem — is as Canadian a value 

as any we share. When Hurricane Katrina devastated 
the American Gulf Coast, Canadians watched along 
with the rest of the world as thousands of Americans 
were left stranded with no shelter, no food or clean 
water and many couldn’t find members of their family 
The images of terrible devastation inspired millions 

of people around the world to offer financial ana 


humanitarian aid to the affected areas. 


The story of the way we helped can be told through the 
tireless work of one of our Supply Officers, Theresa Brow. 
She was instrumental in securing items to be distributed 
to storm victims by the Department of National Defence 
as part of its relief project, Operation Unison. Theresa had 
access to our automated procurement system from home 
and was chosen as the main contact for the project. 

“It all started for me at about 9:30 on the morning of 
Saturday, September 3rd with my first call for 5,000 
packages of diapers, 5,000 baby wipes, insect repellent, 
sun care and first aid kits,” she said. 

Working long hours during the Labour Day weekend, 
Theresa provided the contracting services necessary to 
acquire the goods. Though she normally handles the 
procurement of marine and industrial products, she was 
eager to pitch in and contract the essential supplies for 
hurricane victims. 

In three days over the long weekend, Theresa issued 
15 contracts. About 35 additional contracts were issued 
thereafter with a total value of $1.8 million. 
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Taking advantage of the volunteer leave provision, some 


Ontario Region employees contributed their building skills 


to a Habitat for Humanity project in Barrie. 


> We helped to raise $125,000 for the victims of 
Hurricanes Katrina and Rita by co-ordinating the 
logistics for a Parliament Hill BBQ fundraiser. 


> Our office in Washington D.C. delivered vital support to 
the Canadian Embassy’s Hurricane Katrina fundraiser 
which raised approximately $23,000. 


Support for Canada’s Aboriginal Peoples 


The significant and distinct contributions Canada’s 
Aboriginal peoples have made to our culture and to 
our country have profoundly shaped our understand- 
ing of what it means to be Canadian. Part of that 
understanding Is the obligation we share to ensure 
Canada’s prosperity and opportunity are equally 
available to Canada’s First Nations, Inuit and Métis 
peoples. It is incumbent on us to pursue economic 
and social success together with the understanding 
that we cannot sustain a truly prosperous society in 
the absence of economic growth and opportunity 
for everyone. 


We also know that we strengthen our international interests 
by strengthening our unique culture and values here at 
home. As a result, it is a priority for our Department and for 
our government to continue to work with Canada’s First 
Nations peoples; building together the foundation of the 
modern structures and processes necessary for the 
development of strong, stable governance as Canada’s 
Aboriginal peoples move closer to self-government. 


We signed a protocol agreement with the province of 
Nova Scotia and representatives of the local Mi’kmaw 
people to help guide discussions on future economic 
opportunities in the Sydney Tar Ponds and Coke Ovens 
cleanup. As a first step in implementing the agreement, 
the Sydney Tar Ponds Agency announced that it would 
contract part of the initial cleanup only to a firm with 
majority First Nations ownership and control. 


Together with Indian and Northern Affairs Canada and 
First Nations in British Columbia, we signed an 
agreement that transfers ownership of over 750 water 
licenses to Aboriginal groups and calls for the up- 
grades of over 40 dams in B.C. Transferring these 
active water licenses strengthens First Nations’ move 
to self-government and helps settle some outstanding 
land claims. 


We participated in initiatives designed to enhance the 
relationship between the public service and Aboriginal 
communities. In collaboration with Canadian Heritage, 
we regularly make presentations to Aboriginal Youth 
promoting public service career opportunities. The 
presentation describes the advantages of working for 
government, the variety of career choices, profiles of 
various departments and agencies, and how to apply 
for positions. 


Several of our Aboriginal employees in the Western 
Region participated in an interdepartmental Aboriginal 
Employees Network, which provides opportunities for 
Aboriginal federal government employees in Alberta to 
support and empower one another socially, culturally 
and professionally. Network members meet regularly 
hosting numerous workshops and events that promote 
the Aboriginal culture, raise awareness of its special 
contribution to Canadian life and inform participants 
who come from all walks of life about careers in the 
Public Service. 


The Cycle of Hope raised over $150,000 with our Dave Elmore (left) 
personally raising over $3,700. 


Did you Know? 


Western Region’s Dave Elmore was one of 37 cyclists to complete a 13-day bike tour from Nashville, Tennessee to Winnipeg, Manitoba 
to support Habitat for Humanity Winnipeg. Through the annual ‘Cycle of Hope’ tour, Dave and his trusty bike raised funds to help 
provide houses for low-income families in the Winnipeg area. 


Cleaning Contaminated Sites in Canada’s North > We offered environmental expertise to the Hupacasath 
First Nation of British Columbia to help establish a 
hydroelectricity plant that produces ‘green’ electricity, 
and to help reduce greenhouse gas emissions. 


Indian and Northern Affairs Canada is responsible for 
the management and cleanup of contaminated sites 
but cannot do the work alone. Contaminated sites 
include abandoned and active mine sites, and former > We reached several major milestones in 2005 including 


military, DEW-line and radio sites in Canada’s procuring critical services from Aboriginal businesses in 
northern territories. To help in this effort we signed support of program activities. These services include... 
a five-year Memorandum of Understanding with 

Indian and Northern Affairs Canada for the provision ¢ Care and maintenance for the former Giant Mine 

of dedicated engineering, project management and Site in Northwest Territories (NWT) (contract is 


contracting support services for the assessment and valued at $8.18 million); 


remediation phases of the project life cycle for each ¢ Care and maintenance plus major civil works services 
contaminated site. Approximately 40 full-time for the Colomac Mine Site in NWT (contracts are 
equivalent positions will be created during the term valued at $14.9 million and $17.6 million respectively); 
of our agreement. ¢ Remediation services for the Discovery Mine Site in 


NWT (contract valued at $3.7 million); 


e Cleanup of two former DEW-line sites in NWT and 
Yukon (the contracts for this work are valued at a 
total of $22.6 million). 
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More than any other people in the world, Canadians use the Internet to 
connect to their government and that makes Canada a world leader in 


delivering on-line government services to Its citizens. We are simply the 
most connected country anywhere. 


> Connecting Canadians 
to their government 
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We completed a fully functional Government of Canada 
Marketplace prototype and demonstrated it to over 
500 people representing approximately 50 government 
departments and agencies. The Government of Canada 
Marketplace is an on-line purchasing tool offering a 
single point of access to specific goods and services 

by using easily accessible Government of Canada 
electronic catalogues. This saves time and money 

by simplifying the purchasing process, reducing the 
cost of transactions and providing accurate information 
on commodities. 


The Secure Channel remains the centerpiece of the > 
government’s common IT infrastructure and delivers to 
Canadians and Canadian businesses secure, private, 
high-speed access to the government's many on-line 
services. It also provides network services for all federal 
departments. At least 130 federal government services 

are available on-line 24 hours a day, seven days a week 
including secure e-Government services. 


The broad vision for Government On-line was first articulated 
in 1999 and virtually all the objectives set out since then 


have been achieved. For example, all government depart- 
ments and agencies have Web sites with a common 
“look and feel”; the Government of Canada Web site 
(canada.gc.ca) provides one-click access to three main 
service gateways, which link services provided by different 
departments and agencies to Canadians, communities, 
non-Canadians, and Canadian businesses; some key 
transactional services are now available on-line 
(e.g. Canadians can now look at many personal tax details 
under “My Tax Account”); the secure channel protects the 
privacy of users and ensures the confidentiality of financial 
and other transactions. 

Canadians seem to be clearly comfortable with and 
confident in government’s use of technology understanding 


that the Internet is now well established as the second most 


common channel for contacting government after the 
phone, and that Web sites are fast becoming the starting 
point for many citizens in their dealings with the federal 
government. We have made fundamental contributions to 
this paradigm shift in the service of the Government and 
the people of Canada. 


> We first launched the Compensation Web Applications 


in our own department and are gradually introducing 
this capability throughout all of government. These 
applications enable employees to monitor and manage 
their own personal compensation plans. The applications 
use a Secure Channel solution to ensure employees’ 
information is authenticated, secure and private. 


We enhanced our role as an Information Technology 
Service provider to other government departments by 
realigning the functional structure of our information 
technology services. This realignment improved support 
for current services; prepared us for the growth of IT 
Shared Services; strengthened our CIO function and 
internal IT support; and redefined our regional role. 
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With the Internet and the incredible ease of communication today, 
we are connecting with people around the world in ways that seemed 


impossible not so long ago. It is helping to bring down walls while 


> We won the Silver Award of Excellence in Customer ss 
Care from the Canadian Information Productivity 


We were recognized, along with Statistics Canada, 
for the key role we played in an innovative project 


Awards Program for the superior performance of the 

Secure Channel. The program is part of a renowned 

organization that recognizes world-class Canadian IT 
initiatives. The Secure Channel provides Canadians 

with fast and efficient, secure and private high-speed 
access to government services on-line. 


We issued the one-millionth epass in 2005 - a trusted 
electronic credential that allows users to engage in 
secure, private electronic transactions with government. 
This means one in every thirty Canadians has used 

an epass and proves Canadians trust that an on-line 
transaction with epass will be secure and private. The 
Secure Channel is the centerpiece of the government’s 
common IT infrastructure and serves as the technical 
and policy infrastructure for epass. 


We increased access to the Government Electronic 
Tendering Service by eliminating subscription fees for 
access to the site. Suppliers seeking federal government 
contracting opportunities now have free basic access 
to information about procurement opportunities. 

The increased use of this service also supports the 
government’s sustainable development initiative as it 
encourages electronic procurement, not paper-based. 


Our Crown Assets Distribution Directorate website 
successfully attracted an increased number of new 
visitors, averaging just under 52,300 each month. 
This increase is a direct result of key improvements 
we made to the website in 2005. They include: 


e Improving the buyers’ ability to view and edit 
their on-line profile regarding email notifications; 


e Re-engineering the email notifications set out 
to on-line buyers. These notices now indicate in 
much greater detail what has been added to our 
site. Specifically, it identifies those items in which 
buyers have previously expressed an interest and 
it provides links to view the sale items. 


essential to the success of the 2006 Census. We won 
a prestigious GTEC award for our work on this project. 
It gives people across Canada the option of completing 
their census questionnaires on-line in an easy, Secure 
and convenient way. The combination of the Secure 
Channel and our expertise (including translation of the 
Census into 62 languages) enabled Statistics Canada 
to ensure the confidentiality and security of Internet 
responses for the 2006 Census. 


We completed the first stage of a government-wide 
multi-stage Initiative to transfer services to an IT 
Shared Services model. The stages — Identification, 
Qualification, Transfer and Transformation — represent 
the components of a due diligence exercise wherein 
groups of departments work with us to analyze risk 
and complete opportunity planning for the transfer 

of IT services. 


CANADA ON THE WORLD STAGE 


To achieve our aims as a country and to be a true 
citizen of the world we must reach out and share the 
best we have to offer — our expertise, our goods and 
services and perhaps most of all, our vision for 
Canada and for the world. 


A Green Conference on Climate Change 


We played a significant role in the management 
of one of the largest meetings ever held in Canada - 


the 11th Annual United Nations Climate Change 


Conference, which took place in Montréal. It brought 


together delegates from 189 countries, and thousands 
of others hoping to take action on climate change. 


We directly supported the Conference — managing 
everything from construction and set-up of the facilities to 
the rental of exhibit materials and display booths. We also 
worked with Environment Canada to make the Conference 
as ‘green’ as possible. Our green approach to contracting 
and procurement resulted in the use of energy efficient 
computers, green cleaning products, provision of recycling 
and more. Experts from our Office of Greening Government 
Operations were present at the Canada Pavilion — which 
featured a “Government is leading by example” theme for 
the 12-day event. Kiosks and green theme days helped to 
raise awareness of environmental issues. 


Did you Know? 


For the fifth consecutive year, Canada ranked first out of the 22 countries surveyed in customer service maturity in 


We also helped organize guided green bus tours. 
A ‘biobus’, which uses ecological fuel made from waste 
vegetable and restaurant oils, led passengers around 
Montréal to showcase the green buildings in the area. Over 
25 of these green building projects were also highlighted in a 
13-day exhibit as part of the Canada Green Building Council’s 
‘post Kyoto’ program, run by PWGSC and Industry Canada. 

We worked all day, every day of the United Nations 
Climate Change Conference to deliver round-the-clock 
translation of all relevant documents to the intense, 
extended discussions. 

A milestone in the global effort to address climate 
change, the Conference marked a new chapter in 
international dialogue and co-operation. 


e-Government, followed by the United States, Denmark, Singapore and Australia, according to the results of a study 
released by Accenture. Unlike previous years’ reports, this study focused on the value the on-line services bring to 
citizens through multiple channels rather than simply measuring the number of government on-line services. 


> Sharing Canadian expertise around the world 


Our expertise is much sought after internationally and 
as a responsible global citizen we contribute as much 
of our knowledge and experience as often as we can. 
The impact of this contribution enhances the success 
of the projects we work on but it also enhances the 
name and reputation of our Department and of 
Canada throughout the world. 


> Eight of our translators from the Quebec City Unit 
were privileged to serve as scorers at the international 
grand finals of the prestigious Dictée des Ameériques. 
And perhaps even more impressive, another of our 
translators sat on the jury. The Dictée des Amériques 
is a contest, which encourages excellence in the 
French language and serves as a source of motivation 
for all those who hold dear the influence of the French 
language and culture. 


From Farming in Winnipeg to Fields in China 


The agricultural sector in China has been profoundly 
affected by the increasing urbanization of its people. 

One byproduct has been the rise in demand for more 
specialized food products and improved food quality 
overall. To help small farmers meet these new expectations, 
the Canadian International Development Agency imple- 
mented the “Small Farmers Adapting to Global Markets 
Project”. This project is being led by Agriculture and 
Agri-Food Canada but we are intimately involved through 
our Winnipeg acquisitions office. We arranged for courses 
to be offered to small farmers in northern China on how to 
grow forage crops, and to Chinese government officials on 
food safety and monitoring. We also established contracts 
for the design and delivery of various other training sessions, 
including a two-week course on the organization and 
regulation of the Canadian agricultural sector, technical 
training on the management of sheep and lamb, a course 
on meat hygiene and courses on results-based management. 
Moreover, technical experts have met with Chinese officials 
on the establishment of a China Farmers Association 
Development Strategy, which could provide a forum for 
the discussion of market and government issues. 
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> Conclusion 
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The most significant of our many accomplishments in 
the past year are described and given prominence in 
Achievements 2005. The successes featured in this 
report are justifiably a source of great pride for the 
devoted professionals of Public Works and Government 
Services Canada. These achievements serve to prove 
The Way Forward strategy is effectively guiding us toward 
smarter, faster, more efficient services — all at a reduced 
cost to Canadians. 


HOW TO CONTACT US 


As this report clearly demonstrates, our people work at 

the highest professional and ethical standards serving our 
clients, other government departments and agencies, in a 
thorough, accountable and transparent way. The concrete 
results of these efforts are helping to advance our depart- 
ment further along the path we call The Way Forward. As 
we progress along this path our services grow ever more 
effective and efficient and our accomplishments more 
impressive and important — all of which is helping to create 
an even stronger Canada. 


For more information about us or to obtain additional copies of this report, contact Public Works and Government Services 
Canada by email at questions@pwegsc.gc.ca or by phone at (819) 956 — 9201, or visit our Web site at www.pwegsc.gc.ca 
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